TOWN REPORT 


WESTON 


MASSACHUSETTS 


ANBIVSIS Of TEXDENGIVUTES 2 01s cone aycs Ss piv dae ee Oe wale ohn et ee ae 
Anslysis' of “Receipts ia.) 0k esa sce nee om eae OP tee ee 
Analysis o: Surplus and Deficiency 2507.22.22. ee 
Appeals, (Board of. lis ..65 5 ae ae ere ey yee ie oi ee, oe 
Appropriations and Expenditures, 1944-48 .....:..............,008 
Assessors, (Board) of ve (ie ak was sls ee oe 58 nae wi ster eie sane seh aoa ee 
Assessors” Valuation Gist 2.05 vec vas otis one ee Che ana ie ce 
Balance Sheet ............. Ras chu stay MBLs closes Sad Sebel eer ent bie te ee 
Births ices fos ee eae eee ds Sia ha Sr Sees ere ae ch 
Bonded Debt ‘Statement 2. 6. 55 6.5 thet Ua ee de dass eo eee 
Building Inspector .... 6... ec ee re ce ciee oem egies vyica ts oly ce ener 
Bulletin ‘Committee sc k aoe ses 4 oe wae ee Bese s ee ote 
Calendar > oie Sis se au Fs SOE POSTS aR helen ete rete a Stee te 
Cemetery Commissioners .......... pvewds dees s dey 03 oa vy enn 
Charts and Tables 
Building Activity, 1947 6.2.0.0... sowie oases yee 
Comparative Tax Rate . 2.0.0.0... 62. ce cleus 0 os ss oe 
Revenue Dollar, 1947 obs. sah nas ec be Bele oo 3 rl 
Schools—Analysis of Salary Costs .......0..-..s.50)) seen 
Consolidated Income Accounts .... 0.25.5. o. f.< 5 seis on 
Deaths os oe rca a ee De Oe ee rere 5. ve ed lane Maes: et 5 haya eee nn a 
Debt: Account . oo eee ie We ees ee se cit eee, ar eee 
Detailed Statement of Departmental Expenses ................. 
Dog Licenses 20. och late clea dig Mee be eiaie «lalonole ebhe’s: ato deh a nnn 
Elementary School Building Committee ..................sss8. 
Finance Committee 2.68 oc28 uc ys de SA etiieiel t= ce ee ne 
Fire Department oie). 65.05 oe 0 = © ob Selec cuss plone elas ciete'o 6 cuelegs ots eee 
Health; Board of) fice Pye ea obo We wie 6 sue ty rete. ie eed isl ne et 
Highways and Bridges, . 3/4055 ie oc os le tie male on le mite © ae 
Inspector of Animals and Slaughtering ...............:./..092 
Inspector Of Wires \o0.. 2. bcos alk oles eins spies eles eae a 
Investment (Fumds 6. i0 i sieges bs sce gels tle aes oe bib eet sw ee 
Marriages feed aol Lees Se saree 0 9 fo ie eo el elie eo ce 
Metcalf & Eddy Engineers, Report............. 2%... ee 
Middlesex County Extension Service ................ceccceceeces 
Mosquito Commissioners . 2... 20..425. 560. ones ele ee er 
Moth Extermination: /4 0... [2.2 jet cc. ben a 6 oe ee 
Park Commissioners 2...05...00..)60 dss oo we © stuse oalelene se Gen 
Planning Board 2 c.c cies see's bss ducewwlew 90 Fale e sleet ety ake eer 
Police Activities 20... oun oe eo bles oe wee eee 
Property Exempted from Taxation ......)/.7...25.... ee 
Public Library, Trustees of oes... 2.005% sew we 0 eee ene 
Public Welfare, Board of ois. Js0 a. canc y. dale a. eae ae ee 
Reconciliation of Cash!) oe hoe. cadecs ods bat vl oe ee 
Recreation Commissioners .)4)......... 005. Sasa ed Set ee 
School; Committee ..22 syns were. ae eee a4 w bute eignlole ee 
Sealer of Weights and Measures |); ...¢2. 205.4. 4 2.) eee 
Selectmen, Board (Of ih. os .8 ba e.. sed oe ed eae eee en 
State Auditor, Report (os .hi.4 ee ee oes aides ae) opie ee eee 
Statistics. of Weston’, 24. $9 22 a eed yee nee cia k Geen 
Town Accountant os sc Lay Geist pee cls etalon ee Ria terete ae 
Town. Clerk) cies oe ws idekan dla AQ 5 Rie aia reacts ee 
Town Officers (oi. cg keel whl ae ain eens cuaiae pl eigrrs eats aan 
TOWN’ FRRECOLAS se ood agen Sd sie Ae alec eed gheeetee tele purge nee tetas eae ne 
Transfers from Reserve Fund 6 ioc 75... «ices ele wks en 
Treasurer and Collector: 22a) ois. se sls ee ere ee 
Tree Warden svcd iii Gees ory alco pode held aed casa eels et 
Trust. and Investment: Funds a 2005) ee 
Trust. Fund’ Commissioners ioe. 22h a 
Value of Town Owned) Property vos... 0... o.oo es oe 
Veterans’ Housing ‘Committee ¥) 00. 4..02.. 0.0.4.4. 420. eee 
Veterans’ Services, Directordof We. i. ..o0 yee ee 
Warrant for the Annual Town Meeting, 1948 .................... 
Water Commissioners, Board: of/20. 5.407. |. 2. ee 
Weston Historical ‘Committee (02005 142. 2050s 


TOWN RECORDS 1947 


AND 


REPORTS 


OF THE 


TOWN OFFICERS 


OF 


WESTON 


~ MASSACHUSETTS 
For The Year Ending December 31, 1947 


EATON PRESS 


Watertown, Massachusetts 


HERBERT E. TYLER 
Selectman from 1912 to 1948 


OFFICERS OF THE TOWN OF WESTON, 1947 


Elected by the Voters 


Selectmen 
HERBERT E. TYLER, Chairman 


WM. R. DEWEY, JR.,Secretary 
RAYMOND W. COBURN 


Town Clerk 
FRANCIS BLAKE 


Treasurer and Collector 
HELEN E. CUTTING 


Moderator 
LIVINGSTON HALL 


Assessors 
EDWARD P. RIPLEY, Chairman 


WILLIAM P. COUES 
LEANDER H. REDFIELD 


School Committee 
ANTHONY BRAYTON, Chairman 


MARJORY L. BLANEY 
MORTIMER T. FARLEY 


Board of Public Welfare 
MARGARET B. WARREN, Chairman 


ERLUND FIELD 
HERBERT CROUCH 


Water Commissioners 
HAROLD B. COLPITTS, Chairman 


OSCAR A. SCHLAIKJER 
HERBERT W. WEBER 


Recreation Commission 
CHARLES K. CUMMINGS, JR., Chairman 


DONALD J. HURLEY 
DOROTHY B. U. FIELD 
GILBERT M. UPHAM 
ELEANOR B. SPEARE 

DR. WILLIAM T. VANHUYSEN 


Term 
Expires 


1948 
1949 
1950 


1950 


1948 


1948 


1950 
1949 
1948 


1950 
1949 
1948 


1949 
1948 
1950 


1949 
1948 
1950 


1950 
1949 
1949 
1948 
1948 
1950 


Planning Board 
DAVID BLANEY 
E. OLSEN FIELD 
JAMES T. MOUNTZ, Chairman 
DONALD D. REYNOLDS 
ALBERT B. HUNT 


Library Trustees 


GRANT M. PALMER, JR., Chairman 
MILES HANSON, JR. 
GERTRUDE FISKE 


Park Commissioners 
BENJAMIN S. BLAKE, Chairman 
CHARLES E. MEAD 
CHARLES G. SQUIBB (Resigned January 4, 1947) 
DONALD WYMAN (Elected to fill vacancy March 3, 1947) 


Cemetery Commissioners 


WALTER W. WELD, Chairman 
EDMUND V. MEZITT 
CHARLES E. MEAD 


Board of Health 
DR. FRESENIUS VAN NUYS, Chairman 
FRANK H. ALLISON 
WALTER C. REED 


Measurers of Lumber 


FRANK H. ALLISON 
WILLIAM J. HENDERSON 
HAROLD A. OGILVIE 


Tree Warden 
GILBERT M. UPHAM 


Commissioners of Trust Funds 
“HOMER F. WHITTEMORE, Chairman 
EDWARD B. HUBBARD 
JOSEPH SNYDER 


Trustees of the Merriam Fund 
LOUISE D. BROTCHIE 
GEORGE O. RUSSELL, JR. 
MARY R. BERRY 


1950 
1949 
1948 
1952 
1951 


1949 
1948 
1950 


1948 
1950 
1949 
1949 


1949 
1950 
1948 


1949 
1948 
1950 


1948 
1948 
1948 


1948 


1948 
1949 
1950 


1948 
1949 
1950 


WILMOT WHITNEY 


Appointed by the Moderator 


Finance Committee 


EVERETT M. STUDLEY 


EARL H. EACKER 


G. KENNARD WAKEFIELD 
CHARLES M. GANSON 
STANLEY G: FRENCH 

J. ROBERT AYERS, Chairman 
CHARLES G. SQUIBB 
HOWARD GAMBRILL, JR. — 


JOHN S. PROCTOR 

RALPH F. SLAYTON 
EDWARD C. CUTLER 
JULIUS H. MUELLER 


Memorial Day Committee 


MRS. DAVID H. BRADLEY 


Special School Building Committee 
(Appointed under Article 1 of warrant for June 25, 1946, 


Special Town Meeting.) 


EDWARD B. HUBBARD, Chairman 
JOHN G. BROOKS, Secretary 
MARJORY L. BLANEY 

ARTHUR A. NICHOLS 

CHARLES O. RICHARDSON 


Appointed by the Selectmen 


GRANT M. PALMER, 


ROBERT CLIVE 


GILBERT M. UPHAM 


EDMUND V. MEZITT 


J. SUMNER VILES 


Town Counsel 


JR. 


Town Accountant 


Superintendent of Streets 


Moth Superintendent 


Chief of Police 


1948 
1948 
1949 
1949 
1950 
1949 
1948 
1950 
1950 


1948 
1948 
1948 
1948 
1948 


1948 


1948 


1948 


1948 


1948 


Police Officers 
HARLAN C. BERRY 
ALFRED F. RAYNOR 
FRANK L. JACQUES 
LAWRENCE H. CUGINI 
WILLARD J. FRYE 
HAROLD L. LINGLEY 


Constables and Dog Officers 
J. SUMNER VILES 


FRANK L. JACQUES 
HARLAN C. BERRY 
ALFRED F. RAYNOR 


Constables 
BENJAMIN P. ADAMS 


MAURICE L. UPHAM 


Chief of Fire Department and Forest Warden 
Inspector of Buildings and Inspector of Wires 
MAURICE L. UPHAM 


Assistant Inspector of Buildings and Wires 
CHARLES H. STIMPSON, JR. 


Registrars of Voters 
ALBERT R. SPEARE, Dem. 


JOHN J. CRONIN, Dem., Chairman 
MARIE C. NICHOLS, Rep. 
THE TOWN CLERK, ex officio 


Sealer of Weights and Measures 
Pound Keeper and Keeper of Lockup 


J. SUMNER VILES 


Historical Committee 
GERTRUDE FISKE, Chairman 
EDWARD P. RIPLEY 
ALICE E. JONES 


Burial Agent 
Burial Agent for Veterans 
WINFRED A. MARTIN 


Board of Appeals 
ALFRED THOMAS 


JOSEPH B. HARTWELL 
DAVID A. PERRY 


1948 
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1948 
1948 


1948 
1948 
1948 
1948 


1948 
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1948 


1948 


1950 
1948 
1949 


1948 


1950 
1949 
1948 
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1949 
1948 
1950 


Associate Members: 
WALTER H. TRUMBULL 
MORTIMER T. FARLEY 
JOHN W. AYER 


.. Director of Veterans’ Services 
AUSTIN S. HALE 


Advisory Board in Department of Veterans’ Services 


JOHN W. AYER 

CHARLES D. GRAY 

DR. CHARLES A. JANEWAY 
JULIUS H. MUELLER, JR. 
ARTHUR A. NICHOLS 
HENRY W. PATTERSON 
RALPH F. SLAYTON 
ROBERT W. STARMER 
EVERETT M. STUDLEY 
REV. LEO E. SULLIVAN 
HOMER N. SWEET 

A. H. TEITTINEN 
WALTER H. TRUMBULL 
DR. F. VAN NUYS 


Bulletin Committee 


MRS. JOSEPH B. HARTWELL 
MRS. RUSSELL L. DORRANCE 
MRS. WILLIAM L. CAFFREY 
MRS. EDWARD W. RAYNER 
CHARLES O. RICHARDSON, JR. 
MRS. C. RICHARD SODERBERG 
HENRY W. PATTERSON ~ 

F, F. PETERSON 

MRS. FRANKSFORD SUMNER 


APPOINTED BY THE MODERATOR 
Special Committee on Veterans’ Housing 


(Appointed under Article 19 of warrant 
for March 3, 1947, Town Meeting.) 


HAROLD W. MARTIN 
WILMOT WHITNEY 
AUSTIN HALE 
LEONARD DOWSE 
RICHARD H. FIELD 


1949 
1948 
1950 


1948 
1948 
1948 
1949 
1949 
1949 
1950 
1950 
1950 
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Special Committee on Veterans’ Housing No. 2 
(Appointed under Article 2 of warrant for 
May 28, 1947, Special Town Meeting) 
EARL H. EACKER 
W. BROWNELL FREEMAN 
S. ABBOTT SMITH 
RUSSELL L. DORRANCE 
NORWOOD COX 


Appointed by the Board of Health 
Agent of the Board of Health — 


CURTIS M. HILLIARD 1948 


Inspector of Slaughering and Inspector of Animals 


DR. PAUL R. GRANHOLM 1948 


Inspector of Plumbing 
HAROLD B. COLPITTS 1948 


Agent to Issue Burial Permits 


MARGARET E. BERRY 1948 
MURIEL R. VITTUM 1948 


Commissioner, East Middlesex Mosquito Control Project 
DONALDSON R. McMULLIN 


: LEVERETT SALTONSTALL OF NEWTON 
Senators in Congress 


HENRY CABOT LODGE OF BEVERLY 


Representative in Congress HAROLD D. DONOHUE OF WORCESTER 
Councillor OTIS M. WHITNEY OF CONCORD 
State Senator CHARLES W. OLSEN OF ASHLAND 


Representative in General Court HAROLD TOMPKINS OF CONCORD 


LL 


CALENDAR 


BOARD MEETINGS 


SELECTMEN—First Wednesday of each month, 8 P.M., at the Town 
House. Waltham 0317. 


SCHOOL COMMITTEE—First Tuesday of each month, 8 P.M., at the 
High School. Open to public if requested in advance. Waltham 
0567. 


BOARD OF ASSESSORS—Meetings by appointment. Call Edward P. 
Ripley, Chairman. Waltham 0317. 


WATER COMMISSIONERS—Meetings by appointment. Call O. A. 
Schlaikjer, Secretary. Waltham 0463. 


BOARD OF HEALTH—Second Tuesday of each month, 7:15 P.M. Dr. 
Van Nuys, Chairman. Waltham 0022. 


VETERANS’ ADVISORY BOARD—Meetings by appointment. Austin 
S. Hale, Director of Veterans’ Services. Waltham 2724. 


BOARD OF APPEALS’ Alfred Thomas, Chairman Waltham 2604 
Joseph B. Hartwell Waltham 3436 
David A. Perry Waltham 1419 


PLANNING BOARD James T. Mountz, Chairman Waltham 4423 


E. Olsen Field Waltham 1938 
Albert B. Hunt Waltham 4979 
David Blaney Wellesley 2975 
Donald D. Reynolds Waltham 1110 


TREASURER and COLLECTOR—50 Newton St., Waltham 1832, except 
Thursday 8:30 A.M.—12 Noon, Town Hall, Waltham 0317. 
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WARRANT 
FOR THE 


ANNUAL TOWN MEETING 
1948 


Commonwealth of Massachusetts 
Middlesex, ss. 


To any Constable of the Town of Weston, Greeting: 

In the name of the Commonwealth you are hereby required to 
notify and warn the voters of said Town, qualified to vote in elections 
and town affairs, to meet in the Town Hall, in said Town, on Monday, 
the fifteenth day of March, 1948, at 12 o’clock noon to act on Article 
1 of this warrant; and to meet in said Town Hall on the same date 
at 8 o’clock p.m. then and there to act upon the remaining articles of 
this warrant. 

The polls for the election of town officers will be opened at 12 o’clock 
noon and may be closed at 7:45 p.m. 


Article 1. To bring in their votes for the following town officers to 
be voted for on one ballot: 


For term of 


A moderator One Year 
One selectman Three Years 
One member of the board of public welfare Three Years 
One assessor Three Years 
One member of the school committee Three Years 
A treasurer and collector One Year 
One library trustee Three Years 
One trustee of the Merriam Fund Three Years 
One park commissioner Three Years 
One cemetery commissioner Three Years 
One member of the board of health Three Years 
One commissioner of trust funds Three Years 
One water commissioner Three Years 
One member of the planning board Five Years 
Two members of the recreation commission Three Years 
A tree warden One Year 
Three measurers of lumber One Year 


And to give their votes on the following question: “Shall the town 
vote to accept the provisions of section six C of chapter forty of the 
General Laws, which authorize cities and towns to appropriate money 
for the removal of snow and ice from private ways therein open to 
public use?” 

Article 2. To hear and act upon reports of town officers and com- 
mitees. 
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Article 3. To raise and appropriate such sums of money as may be 
necessary to defray the costs of government and other town charges for 
the current year; and to fix the salaries and compensation of elected of- 
ficers of the Town for the current year. 

Article 4. To authorize the town treasurer, with the approval of the 
selectmen, to borrow money from time to time in anticipation of the 
revenue of the financial year beginning January 1, 1948, and to issue a 
note or notes therefor payable within one year and to renew or refund 
any note or notes given for a period of less than one year in accordance 
with chapter 44 of the General Laws. 

Article 5. To appropriate money from overlay reserve to be used as 
a reserve fund. | 

Article 6. To authorize the assessors to make deductions on account 
of available funds in the treasury in determining the annual assessment 
of taxes in the current year. 

Article 7. To appropriate for the support of the Public Library the 
dog license refund received in the current year. 

Article 8. To appropriate for laying or relaying water mains certain 
sums already paid to the Town by applicants for water main installa- 
tions. 

Article 9. To appropriate from available funds in the treasury a 
sum or sums of money in anticipation of state and county reimbursement 
for chapter 90 highway maintenance and construction. 


Article 10. To take any action respecting a new school building or 
buildings and the equipment, furnishing and facilities thereof, the de- 
velopment of school lands, the powers, duties and appropriations of the 
special school building committee appointed pursuant to vote at the 
town meeting held on June 25, 1946, and the existing school buildings 
and plant; and to appropriate money, to be raised by borrowing or 
otherwise, in connection with any or all of such matters, and to authorize 
the issuing of any necessary bonds or notes. 


Article 11. To authorize the acquisition by purchase or gift, for the 
enlargement of Linwood Cemetery, of the fee or other interests in the 
whole or any part of either or both a parcel of land of Mary A. Jones 
containing about 25.8 acres and a small parcel of land of Harriett E. 
Colpitts, both situated on the south side of the State Road By-Pass 
adjacent to the east side of Linwood Cemetery and shown on a plan of 
Charles H. Stimpson, Jr., dated October 22, 1947; and to appropriate 
money from the Burial Grounds—Sale of Lots Fund for such acquisi- 
tion and for the improvement and development of the lands so acquired. 


Article 12. To designate representatives authorized to act for the 
Town in connection with the winding up of the Trapelo Trust or Enclave. 
Article 13. To take any action respecting a town historian, the 
historical committee, and the compilation, recording and preservation 
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of current and other historical information and material concerning the 
Town. 


Article 14. To appropriate the sum of $300 or any other sum for the 
use of the planning board in connection with a war memorial. 


Article 15. To amend the Zoning By-Law, Article VIII of the by- 
laws, by striking out section 3 (a) and by inserting in place thereof 
substantially the following section: 

Sect. 3 (a). Residence Districts. The removal of sod, loam, clay, 
sand, gravel or quarried stone from any premises in a single resi- 
dence district or a general residence district, whether for sale or not, 
is prohibited unless such removal is merely incidental to the con- 
struction, enlargement or alteration of a building for which a per- 
mit has been issued, or is permitted by a special permit granted by 
the board of appeals subject to the provisions of section 16 and 
upon a finding by the board that such removal will be advantageous 
to the premises in question or the neighborhood or otherwise desir- 
able. 


Article 16. To consider and act upon the report and recommenda- 
tions of the special veterans’ housing committee; to take any action 
respecting the existence, powers, duties and appropriation of that com- 
mittee; to authorize a veterans’ housing development or developments 
and any lawful action suitable thereto, including acquisition by pur- 
chase or gift of one or more parcels or tracts of land or interests there- 
in, subdivision of land, providing ways and public utilities, construction 
and maintenance of housing, rental and sale of parcels and housing and 
granting of options, acceptance of gifts or contributions of money and 
property, and cooperation with veterans and others; to designate a 
board or officer, or establish a new board or office, fully empowered to 
act for the Town respecting such development or developments; and to 
appropriate money, to be raised by borrowing or otherwise, for the pur- 
poses of such development or developments, and to authorize the issuing 
of any necessary bonds or notes. 


And you are to serve this warrant by posting three attested copies 
thereof, at the Town House, at the Kendal Green railroad station and 
on the town bulletin board at the junction of South Avenue and Newton 
Street and Park Road, seven days at least before the time appointed for 
said meeting. 

Hereof fail not and make due return of this warrant with your 
doing thereon to the selectmen at the time and place of said meeting. 

Given under our hands February 21, 1948. 


HERBERT E. TYLER 

RAYMOND W. COBURN 

WM. R. DEWEY, JR. 
Selectmen of the Town of Weston 
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REPORT OF THE SELECTMEN 


Budget 


In their report a year ago, the selectmen discussed at length the 
effect of an increase in the budget appropriations. What was said a 
year ago is equally applicable to the current year, and we urge every 
voter to read the 1947 budget paragraph in the selectmen’s report. 

The “First Requests” received from the various departments for 
1948 were about $100,000 larger than the budget voted in the annual 
town meeting last March. The budget herewith presented is about 
$50,000 less than the amounts asked for in the “First Requests”. As 
was the case in 1947, the school department budget request was by 
far the largest, and showed the largest increase in dollars. 

Prognostication of a tax rate is always uncertain since there are 
many unknown factors but, based on the assumption that there will be 
about $500,000 more of real estate and personal property subject to 
taxation in 1948 (as roughly estimated by the Assessors), that the 
County tax will be about the same as last year, that there will be no 
State tax, that the revenue derived from sources outside the Town will 
be about $10,000 less than in 1947, that revenue derived from sources 
within the Town will be slightly larger than in 1947, and that the 
Assessors will be authorized to take not more than $25,000 from surplus 
in setting the tax rate, it would appear that the recommended budget 
appropriation would increase the tax rate from $5.00 to $6.00 in 1948. 
We understand that a part of the increase of $500,000 of real estate and 
personal property subject to assessment in 1948 is to be derived from 
a reassessment upward of property which has not changed hands in the 
last three years. 

In the above figures, nothing has been included for the cost of a 
new elementary school. If a new elementary school costing $500,000 
is built and put into operation in the current year, the additional in- 
crease in the tax rate might be as much as $4.50. 

Such a rapid increase in the tax rate will work a serious hardship 
on a great many of our residents. For this reason, we believe it in- 
advisable to construct a new elementary school at this time and that 
construction should be limited to whatever additional class rooms are 
actually required. Further, it is now evident that with the still in- 
creasing high cost of construction this is not the time to build for the 
future. . 


Snow Removal 


On January 21, 1948, the Legislature passed chapter 5 of the Acts 
of 1948 (with an emergency preamble), amending section 13 of chapter 
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44 of the General Laws, which permitted Towns and Cities to spend 
immediately greater amounts of money for the removal of snow than 
was spent in any one month in the previous year. 

At that time, on account of the extraordinary, heavy fall of snow, 
the travelled way on nearly all of our roads was very narrow and in 
some instances actually dangerous. A search was immediately made to 
see if there was any suitable heavy equipment available for prompt de- 
livery and we were fortunate in locating a 5-ton four-wheel drive Osh- 
kosh truck equipped with a V-plow and a wing, on which we were able to 
get a purchase option. After conferring with the fianance committee ar- 
rangements were made on January 24th to hire: this equipment at the 
rate of $1200 per month for three months, with the understanding that 
the rental charges would be applied against the purchase price if the 
equipment was brought. The cost of the truck complete with plow is 
$11,300. We feel that the decision made was a correct one since, as has 
already been demonstrated, this one piece of equipment regained 
about six feet in width between the windrows of snow on most of our 
roadways. The selectmen and the finance committee both recommend 
the purchase of this equipment. 

In the Town Bulletin of July, 1947, the selectmen announced that 
the removal of snow from private ways would be discontinued January 
1, 1949, as the practice was found to be illegal. Since that time, it has 
been made known that if the Town accepts section 6c of chapter 40 
of the General Laws, the removal of snow from private ways open to 
public use may be continued at the discretion of the selectmen. In 
accordance with a petition bearing more than the 200 required signa- 
tures, the acceptance of section 6c will be voted on by a question on the 
ballot at the annual town election as provided in the law. If the Town 
votes in favor of acceptance of section 6c the selectmen intend to 
arrange for the removal of snow from private ways open for public use, 
provided 

1. that an engineer’s plan of the way be filed in the Town Hall 

2. that the way is maintained in such condition that the snow plow 

equipment will not be subject to damage, and 

3. that arrangements are made for turning around on dead end 

ways. 

It is hoped that those living on private ways will immediately take 
the steps necessary to get their roads in such shape that they can be 
accepted by the Town as public ways. 


Town Shopping Center 


The selectmen have had several meetings with the planning board 
and have agreed, in principle, on a plan calling for the development 
of a shopping center in the Town. On account of the many factors 
involved, it was found impossible to get necessary information into the 
hands of the voters in time for the annual town meeting. It is expected 
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that the selectmen will hold hearings on this subject very soon after 
the annual town meeting and that the voters will be given an oppor- 
tunity to express their preferences on this development at a later date. 


Trapelo Enclave 


The Trustees of Trapelo are now dissolving the Trapelo Enclave 
located in Weston, which was originally set up by the late Fiske Warren. 
t appears by the terms of the Trust that the Town is likely to be the 
ultimate beneficiary of the remaining property of the Enclave and so 
is interested in the liquidation. Under Article 12 in the warrant, the 
selectmen will seek authority from the Town to act for it in this matter. 


We would like to take this opportunity to express our appreciation 
for the full cooperation we have received in the past year from all town 
employees. The morale in all departments coming under the selectmen 
has been greatly improved. We would also like to express our thanks 
for the spirit of team play shown by all officers and committees with 
which we have been privileged to work. This is one reason why Weston 
is a good town in which to live. 


It was with sincere regret that the remaining members of the 
board of selectmen learned of Mr. Tyler’s decision to retire from the 
board. The experience from 36 years of service to the Town as select- 
has been of inestimable help and we shall miss his wise counsel. 
In his retirement, we wish him good health and great happiness. 


Appropriations and Expenditures for 1944, 1945, 1946, 1947 


and Appropriations Recommended for 1948 


Title of Accounts 


General Government 


Selectmen 


ea Sane 6.8 Oe © ee 6 6 6 


Chairman’s Salary 
2nd Selectman’s Salary 
3rd Selectman’s Salary 
Expenses 
Finance Committee 


eo Biw © 4 we 6 si) Se ee ee 
oeeeeve 


Town Accountant 


Treasurer and Collector.. 


S056) 6 66) © 66 «6 6 © eye © 
aie sivas es Cu ws Ss 6 © 


eoeoeeeec ee ee eee ees 


Chairman’s Salary 
2nd Assessors Salary ... 
3rd Assessors Salary.... 
Expenses 
Town Clerk 


Tie) Ss 6) 166 Se 6 0 Se 6 


Salary 
Expense 
Clerk of Committees...... 


aw = oe ee © ele le e 6 6 


Election and Registration 


Town Hall 


wae se 8h 8 se © 6 we 6 


Committee to report on 
Standing Votes and By- 
laws 


Total General Govt. 


App. 
Transfers 
Bal. Jan. 1 
Exp. 

App. 

App. 

App. 
Transfers 
Exp. 

App. 

App. 

App. 

App. 

App. 

Bal. Jan. 1 
Exp. 

App. 

App. 

App. 
Transfers 
Exp. 

App. 

Exp. 

App. 
Transfers 
Exp. 

App. 

Bal, Jan. 1 
Exp. 


Bal. Jan. 1 
Exp. 


App. 
Bal. Jan. 1 
Transfers 
Exp. 


1944. 


$600.00 
480.88 


100.00 
10.00 
1,915.00 
1,904.92 
3,800.00 


3,748.62 


1,300.00 


887.85 


— 


350.00 


256.06 


3,200.00 
160.48 
3,360.48 
1,000.00 
505.50 
1,000.00 
68.89 
1,068.89 
9,770.00 
1,108.59 
5,740.92 


500.00 


23,035.00 


1,608.59 
328.37 


17,964.12 


1945 


$750.00 
693.14 


—_ 


100.00 
25.60 
2,400.00 
2,144.93 
3,800.00 


3,429.21 


1,200.00 


980.78 


375.00 
85.00 
310.89 


3,350.00 
3,338.66 
1,500.00 
675.00 
750.00 
570.82 
7,500.00 


4,524.51 


500.00 


21,725.00 
585.00 


16,693.54 


1946 


$700.00 
666.53 


100.00 
26.00 
2,750.00 
2,632.54 
3,800.00 


189.00 
3,988.16 


1,000.00 
145.86 
1,145.86 


375.00 


289.37 


3,600.00 
3,998.66 
1,500.00 
1,435.36 
1,000.00 

112.96 
1,112.96 
7,500.00 

657.64 
8,058.61 


900.00 


22,320.00 


1,346.64 
258.82 


22,950.05 


22,379.69 


194%, 


$700.00 
536.45 


—. 


50.00 
29.00 
2,100.00 
1,793.90 
4,000.00 
lap lege | 


4,151.71 


1,200.00 


400.00 
399.57 


3,900.00 
3,833.32 
2,000.00 
1,779.68 
750.00 
559.40 
8,000.00 
378.67 
8,170.46 


500.00 


23,100.00 
878.67 
151.71 


Recom- 
mendations 
for 1948 — 
with 
Balances 


200.00 
100.00 
100.00 
300-00 
50.00 
2,290.00 


3,150.00 
1,900.00 


150.00 
250.00 
4,300.00 


1,700.00 
1,200.00 


— 


16,475-00 
178.42 


500.00 


—es 


33,625.00 
678.42 


Recom- 


mendations 
Title of Accounts 1944 1945 1946 1947 for 1948 
with 
Balances 
Protection of Persons 
and Property 
Police Dept., Maintenance: 
Balariesicee saeco. a App 15,170.00 14,350.00 17,260.00 19,920.00 21,225.00 
Exp. 13,738.30 13,688.24 15,659.72 18,944.58 — 
Other Expense ....... App. 1,875.00 1,875.00 2,375.00 2,600.00 3,000.00 
Exp. 1,487.98 1,426.05 2,359.43 2,552.62 — 
Out of State Travel App. — _ — 1,000.00 = 
Exp. — _— —_— 761.00 
Tctal Maintenance .... App. 17,045.00 16,225.00 19,635.00 23,520.00 24,225.00 
Exp. 15,226.22 15,160.29 18,019.15 22,258.20 — 
Police Dept. Equipment 
and Apparatus ....... App. = 850.00 1,500.00 1,300.00 2,300.00 
Bal.Jan.1 3,000.00 2,164.20 1,046.60 736.39 234.58 
EXD. 835.80 1,967.60 1,810.21 1,801.81 aed 
Police Dept. Land for 
Station mwa cer oe App. — 2,000.00 — — —_— 
Bal. — — 2,000.00 2,000.00 2,000.00 
Exp. ~- — — — ae 
Fire Dept., Maintenance 
Salaries eee oie oe App. 11,015.00 11,750.00 13,790.00 15,594-00 20,229.00 
Transfers — 59.43 556.50 Lastuae — 
Exp. 10,901.62 11,597.73 14,346.06 16,931.27 — 
Other Expenses ....... App. 2,000.00 4,550.00 4,849.00 4,900.00 4,940.00 
Transfers 1,500.00 — —_ =e _ 
Exp. 3,489.11 4,609.43 4,836.01 | 4,864.46 
Total Maintenance App. 13,015.00 16,300.00 18,639.00 20,494.00 25,169.00 
Transfers 1,500.00 59.43 556.50 1,337.27 — 
Exp. 14,390.73 16,207.16 19,182.07 21,795.73 — 
Fire Dept. Equipment and 
ADDALTalusmeee as oe - App. — 18,110.00 2,750.00 1,385.00 1,750.00 
Bal. Jan. 1 _ — 1721928 18,715.81 518.82 
Transfers 1,855.86 — — _— — 
Exp. 1,445.19 890.79 1,253.40 19,581.99 
Hydrant service’... ..- App. 8,700.00 8,800.00 9,000.00 7,200.00 7,500.00 
Transfers 40.00 — — = — 
Exp. 8,740.00 8,660.00 8,740.00 6,472.50 _ 
Bal. Jan. 1 — — — — 160.00 
Sealer of Weights and 
BUC AVICASULES earn App. 50.00 25.00 25.00 25.00 25.00 
Exp. 7.54 6.37 12.60 18.68 — 
Moth Extermination ..... App. 2,000.00 1,500.00 4,000.00 2,500.00 3,000.00 
Exp. 1,473.34 1,245.29 2,979.62 1,113.03 — 
‘ree Wardene.- ace. ee: App 1,000.00 1,000.00 2,500.00 3,000.00 4,000.00 
Exp. 999.65 493.30 2,498.99 2,969.94 _— 
Building Inspector ....... App. 50.00 50.00 100.00 150-00 150.00 
Exp. 45.73 34.09 97.16 120.66 — 
Committee on Public 
Satlebyoruanitee cit oe eee App. 3,000.00 — — aie Sas 
Balovanel 11,016.82 1,647.28 — ae — 
Exp. 2,869.54 462.83 —= = on 
SLOSCECTUIATO. CO; see cee App. 250.00 =: <i pes os 
Bal. Jan.1 168.08 — —< ee pes 
Exp. 368.30 — — = fal 
Total Protection of Per- 
sons and Property........ App. 45,610.00 64,860.00 58,149.00 59,574.00 68,119.00 
Transfers 3,395.86 59.43 556.50 L3Sh2t ad 
Bal. Jan.1 4,684.90 3,811.48 20,265.81 21,452.20 2,913.40 
Exp. 46,402.10 45,081.72 54,593.20 76,132.54 —_ 
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Recom- 
mendations 
Title of Accounts 1944 1945 1946 1947 for 1948 
with 
Balances 
Health and Sanitation 
|\meoard of Health.......... App. 1,800.00 2,050.00 2,150.00 2,825.00 — 
| Chairman’s Salary ..... App. — — — —_— 50.00 
| 2nd Member’s Salary... App. — — — —_ 25.00 
8rd Member’s Salary.... App. — — — — 25.00 
MURISGS Mees cs... « «-s App. — — a! orn 3,125.00 
| Transfer — —_ — 450.00 — 
| Exp. 1,260.59 1,289.90 1,657.35 2,876.48 — 
_ Cooperating Boards of 
(TS SR a App. 1,530.00 1,555.00 1,826.00 1,861.00  2,300-60 
| Transfers 14.14 — — 25.00 — 
| Exp. 1,544.14 1,550.34 . 1,810.09 1,774.78 — 
_ Inspection of School 
| CoG Rg) App. 600.00 600.00 675.00 900.00 900.00 
Exp. 540.00 500.00 675.00 900.00 — 
BENOOl-INUESG 4... 2..... 2... App. 1,575.00 1,500.00 1,575.00 1,800.00 1,825.00 
Exp. 1,500.00 1,500.00 1,574.97 1,800.00 — 
Mosquito Control App. —_— — _ 4,500.00 5,000.00 
East Middlesex Project... Bal. Jan. 1 1,000.00 — — — 
Exp. — 1,000.00 — 4,500.00 — 
_ Total for Health and = 
SASSO a) ik Se App. 5,505.00 5,705.00 6,226.00 11,886.00 13,250.00 
Transfers 14.14 — — 475.00 ~~ 
Bal.Jan.1 1,000.00 1,000.00 — — — 
| Exp. 4,844.73 5,840.24 5,717.41 11,851.26 — 


————$——————— eee 
ee ea 
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Recom- 
mendations 
Title of Accounts 1944 1945 1946 1947 for 1948 
with 
Balances 
Highways and Bridges 
General Maintenance: a 
DALAVICS Braweta aac s of: App. 17,760.00 15,000.00 19,050.00 26,550.00 26,800.00 — 
Transfers — 600.00 369.23 — — 
Exp. 14,675.66 15,376.44 19,419.23 23,106.36 — 
Other Expenses ......-. App. 15,400.00 15,700.00 16,600.00 19,400.00 26,100.00 
Transfers — — 367.44 3,659.79 — 
Exp. 12,504.12 14,566.33 16,967.44 23,050.77 oe 
Total General 
MalnlenanCeaen-a- nee App. 33,160.00 30,700.00 35,650.00 45,950.00 52,975.00 
Transfers — 600.00 736.67 3,659.79 ~- 
Exp. 27,179.78 29,942.77 36,386.67 46,157.13 — 
Maintenance Chap. 90.... App. 500.00 900.00 1,000.00 500.00 500.00 
Exp. 1,337.34 2,491.15 1,794.53 1,491.86 — 
Receipts 1,000.00* 1,660.78  2,000.00* 1,000.00* — 
Chapter 90, Construction App. — oe — 7,000.00 7,500.00 
Bal. Jan. 1 — — — —_ 7,000.00 
Exp. — — —— a — 
Highway Equipment ..... App. — 9,000.00 800.00 3,500-00 11,850.00 
Bal. Jan. 1 — — 8,780.00 2,780.10 99.68 
Exp. — 220.00 6,799.90 6,180.42 — 
BIGEWalkKSmree me er eeor App. 1,000.00 1,000.00 1,000.00 1,000.00 — 
Exp. 262.12 862.78 984.64 963.66 — 
Highway Land Takings... App. 500.00 — 2,000.00 2,000.00 — 
Bal. Jan. 1 599.00 1,000.00 1,000.00 3,000.00 5,000.00 
Exp. — = ze a feb. 
Street Lighting .......... App. 10,000.00 10,000.00 10,200.00 10,450.00 11,000.00 
| Exp. 9,812.64 9,996.13 10,125.42 10,395.90 se 
Public Dump ............ App. 1,600.00 1,400.00 1,400.00 1,400.00 1,400.00 
Transfers 2 eet a a ba 
Exp. 1,565.90 1,333.41: 1,323.78 1,348.00 ac 
Total for Highways..... App. 46,760.00 53,000.00 52,050.00 71,800.00 85,150.00 
: Bal. Jan. 1 500.00 1,000.00 — 9,780.00 5,780.10 12,099.68 
Transfers — 600.00 736.67 3,659.79 — 
Exp. 40,157.78 44,846.24 57,414.94 66,536.97 _ 
Receipts 1,000.00 1,660.78 2,000.00 1,000.00 —_ 


SSS ee ——E—EEEEE—E—E Ee 
=. .: 0 TCS ooo eee eee 


* Receipts for 1944, 1946 and 1947 are estimated on basis of appropriation; 
$820.64; 1946—$891.56; 1947 remains estimated at $1,000.00. 


actual receipts for 1944— 
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Title of Accounts 


Public Welfare 


Dependent Aid 
Administrative 


Dependent Aid 


Board of Public Welfare.. 


Chairman’s Salary 


2nd Members Salary.... 
3rd Members Salary.... 


Old Age Assistance 
Administrative 


Old Age Assistance...... 


Aid to Dependent Chil- 


dren Administrative ... 


Aid to Dependent Chil- 


Oy sy Seth, & aia ee a 


Total for Public Welfare. . 


Soldiers’ Benefits 


Recom- 

mendations 

1944 1945 1946 1947 for 1948 

with 

Balances 
ees App. 1,000.00 1,000.00 1,000.00 1,000.00 600.00 
Exp. 989.81 988.80 979.69 984.89 — 
SR tee ee App. 6,800.00 6,000.00 6,500.00 6,500.00 6,000.00 
Exp. 6,704.51 5,522.14 5,444.69 5,425.58 a 
eon App. — — — — 50.00 
App. — — — — 50-00 
App. — — — — 50.00 
Peat. App. 750.00 750.00 1,000.00 1,250.00 1,650.00 
Exp 749.49 T21AO 990.06 1,242.55 — 
App. 7,000.00 7,700.00 10,700.00 14,000.00 11,000.00 
Transfers 243.88 300.00 1,000.00 —— — 

Exp. 7,243.88 7,939.09 11,632.99 12,189.47 — 
App. 250.00 250.00 250.00 250-00 100.00 

Exp. 246.12 228.54 236.96 246.22 — 

App. 1,200.00 1,300.00 1,400.00 1,400.00 =~ 
Transfers 27.76 — — -- — 

Exp. 1,269.21 1,267.10 1,096.80 188.70 — 
App. 17,000.00 17,000.00 20,850.00 24,400.00 19,500.00 
Transfers 271.64 300.00 1,000.00 pas —— 

Exp. 17,203.02 16,672.73 20,381.19 20,277.41 — 
App. 1,000.00 1,000.00 1,000.00 200.00 850.00 

Exp. — — 40.00 — — 


Recom- 


mendations 
Title ef Accounts 1944 1945 1946 1947 for 1948 
with 
Balances 
Schools 
Salariesy socerc a oe App. 80,300.00 86,000.00 103,900.00 128,500.00 148,100.00 
Exp. 78,722.06 82,213.22 103,217.27 128,215.40 —_ 
Books, Equipment, 
and Apparatus ....... App. — ~- — — 9,350.00 
Maintenance, Repair, 
and Other Expenses.... App. 26,000.00 33,700.00 41,700.00 37,500.00 39,102.00 
Transfers — — 2,621.85 so — 
Exp. 25,772.60 33,010.99 44,330.55 37,446.03 ree 
Heating sPiani ees App. a —- = f= ss 
Bal.Jan.1 9,127.86 1,390.62 — — — 
Exp. 1,737.24 — —- — <— 
Vocational Education .... App. 400.00 600.00 850.00 800.00 1,200.00 
Transfers os — 6.75 120.20 — 
Exp. 151.89 598.92 856.75 920.20 — 
Out of State Travel.... App. os = 200.00 125-00 250.60 
Exp. — — 27.34 42.15 foe 
New England School 
Development Council .... App. — — << 75.00 85.00 
Exp. — =e om 71.90 — 
Removal of Debris at for- 
mereCasesHousese... App. — = Sas ane rake! 
Transfer — = a 748.38 ee 
Exp. — — — 748.38 — 
Repairs and Alterations 
to former Case House App. —- — 5,000.00 — — 
Exp. -—— a 4,818.13 — — 
Temporary Classrooms ... App. — — — 6,000.00 ae 
Exp. — — —- 5,133.84 — 
Special School 
Investigating Committee . App. — — 5,000.00 a am 
Exp. — -- 1,598.45 = — 
Purchase of Land for : 
Recreational Purposes ... . App. — — 10,100.00 = an 
Bal. Jan. 1 — — —— 100.00 — 
Exp. — — 10,000.00 100.00 — 
Lunchroom Salaries .... App. _ a — 5,200.00 5,200-00 
Exp. — — — | 5,103.80 — 
Lunchroom Expenses App. — — — 21,300.00 16,800.00 
Exp. = — — 15,600.14 es 
School Building Committee App. — — 6,000.00 nae bake: 
Bal. Jan. 1 — — a 6,000.00 584.49 
Exp. — — —- 5,415.51 — 


TOTAR SCHOOLS =... 


App. 


106,700.00 120,300.00 172,750.00 


199,500.00 220,087.09 


Bal.Jan.1 9,127.86 1,390.62 6,100.00 584.49 
Transfers = — 2,628.60: 868.58 — 
Exp. 112,333.79 115,823.13 164,848.49 198,797.35 — 

Outlays to be Financed 

by Bond Issue— 

New School Bulding.... App. a 494,000.00 


Bal. Jan. 1 


Exp. 


— 
— 
~~ 


— 


494,000.00 494,000.00 


— — 
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Recom- 


mendations 
Title cf Accounts 1944 1945 1946 1947 for 1948 
with 
Balances - 
Libraries 
es PO Bal i App. — — — 8,750.00 9,000.00 
Exp. — — -- 8,445.04 —— 
Other Expenses ......... App. — — — 3,665.00 2,375.00 
Receipts 1,214.02:~ .1;189:92. 1,132.12 1,211.96" 01.218-70 
Exp. — sa 2s 4,801.69 — 
Library Incidentals ..... App. 6,700.00 6,750.00 9,168.00 — — 
Transfers 28.29 — — _— 
Exp. 7,495.54 7,968.21 10,034.76 — — 
Books & Periodicals..... App. — — — — 900.00 
Maintenance & Repair.... App. — a ne — 500.00 
MPOTICTIG OS re oe App. -—— — — — 500.00 
Total for Libraries....... App. 6,700.00 6,750.00 9,168.00 12,415.00 13,275.00 
Receipts 1,214.02 1,189.92 1,132.12 1,211.96 1,218.70 
Transfers — 28.29 — — _ 
Exp. 7,495.54 7,968.21 10,034.76 13,246.73 — 
Recom- 
mendations 
Title of Accounts 1944 1945 1946 1947 for 1948 
with 
Balances 
Recreation 
Recreation Committee.... App. 3,000.00. 5,000.00 6,175.00 4,775.00 4,700.00 
Exp. 2,766.36 3,009.73 5,789.72 4,146.50 — 
Park Department ....... App. 100.00 100.00 100.00 500.00 520.00 
Exp. 45.81 61.58 99.70 402.17 — 
Survey of Weston 
Beeeea iON 6. 66.2 ek ss App. — — — 1,225.00 300.06 
Exp. 3 == = 1,172.29 — 
Athletic Field 
Equipment and 
Maintenance ........... App. 200.00 300.00 500.00 500.00 1,100.00 
Exp. 158.82 214.33 385.96 431.71 — 
Athletic Field 
mevelropment............ App. — — 1,000.00 a — 
Exp. — _ 983.77 = cs 
Total for Recreation..... App. 3,300.00 5,400.00 17,775.00 7,000.00 6,620.00 
Exp. 2,970.99 3,285.64 7,259.15 6,152.67 — 


Unelssuiied 
Memoria] Day 


Town Beporis ---------- 
Planning Board... 


Piznning Boerd 
Capital Outiay ---- Le 


Insurance, Pire and Boller 


Insurance, Workmen’s 
Compensation ..---- 


Insurance Motor Vehidles 


Dwelling House 


Contributory Retirement 
Pund, Administrative _... 


Contributory Retirement 
Pund 


PFPPAELEP FAP ECO#POEO OE 


Committee to Study Clas- 
sification of Personnel 


ZAM 
LZ 
pe71 
iZs7i 


1 IN 
BD 


19123 


mind 


-_ 


32239 


Recom- 


mendations 
Title of Accounts 1944 1945 1946 1947, for 1948 
with 
Balanees 
Unclassified (Con’t.) 
onor Roll Bal Jan.1 175.84 167.05 167.05 — a 
Exp. 8.79 os 949 — _ 
FO App. 1500.06 1,060.00 1,000.00 1,600.60 1,000.00 
: Bal Jan.1 — — — 606.33 300.67 
Transfers —_ 500.00 — — — 
Exp. 546.31 1,243.00 391.36 1305.66 — 
ywwn Bulletin ........... App. — 400.00 800.90 800.00 900-00 
Exp. — 326.79 605.39 764.34 -- 
abilization Fund ....... App. — — 10,000.00 — —_ 
Exp. — — — — — 
Trans. to 
Investment 
ape — — 10,000.00 a — 
irector of Veterans’ 
rvices: : 
RO App. — — — 300-00 300.00 
Transfers as — 125.00 -- — 
Exp. — — 125.00 300.00 — 
et ile bo cw ooo App. — — — 100.06 100.00 
Transfers as — 125.00 — — 
Exp. os a B40 70938 aa 
azing No. Ave. School- 
eee Peer App. — oo 500.00 — a 
Exp. — — 164.20 mg se 
ommittee to Investigate 
oterans’ Housing ....... App. = a -= 750.60 — 
Bal. Jan.1 — — — —_ 532MH1 
Exp. a -- — 217.99 —_— 
sterans’ Housing ....... App. — -- — 7,500.09 600.00 
Bat. Jan.1 — — — a ALIS 
— — — 3,384.15 = 
tal Unclassified ....... App. 10,400.00 10.304.00 27,456.00 29,629.92 22,464.00 
Receipts 191.33 — — — — 
Bal.Jan.1 307584 296705 258626 3.25439 5,663.38 
Transfers 50.00 547.14 365.92 184.63 _— 
Exp. 840740 10,712.82 1561022 25,248.46 — 
Trans. to 
Investment 
Punds _.. — — 10,000.00 oo — 


Recom- 


207.23 66,910.70 


mendations 
Title of Accounts 1944 1945 1946 1947 he as 
Balances 
Water Department 
(Except Bond Issues) 
Water Comm. Salaries 
OChairman se cer, ae. oe App. = = = A roe at 
ang Memper sak cccs cece App. mage = a = 100.00 
SY CIMLGM DCI a ete, App. =< =e = k 
Maintenance: 
Salaries cave oe App. 7,500.00 8,000.00 9,000.00 10,000.00 10,400.00 — 
Exp. 7,092.75 6,510.14 5,254.69 8,243.96 ra 
expenses mene eee App. 7,000.00 7,000.00 10,000.00 8,000-00 16,400.00 © 
Exp. 4,280.76 6,400.76 8,242.05 8,404.58 = 
Total Maintenance ....... App. 14,500.00 15,000.00 19,000.00 18,000.00 27,000.00 
EXp. 11,373.51 12,910.90 13,496.74 16,648.54 a 
Interest on Debt ....... App. 2,450.00 1,942.50 1,625.00 2,505.00 2,200.00 
Transfers —_ = 615.00 _— _— 
Exp. 2,447.50 1,942.50 2,240.00 2,505.00 —_ 
Engineering Survey, Ad- 
vice and Appraisals with 
respect to Development 
of Water System ...... Bal. Jan. 1 — — 3,000.00 — —— 
App. — 3,000.00 — = aa 
Exp. — — 3,000.00 i a 
TOTAL WATER (Except 
BONG, ISSUG)T eu eee App. 16,950.00 19,942.50 20,625.00 20,505.00 29,320.00 
Bal. Jan. 1 — — 3,000.00 — ae 
Transfers -- — 615.00 — —_— 
Exp. 13,821.01 14,853.40 18,736.74 19,153.54 — 
Outlays of Water Dept. 
Financed by Bond Issues 
and Post-War Rehabilita- 
tion Fund 
- Pumping Station near 
Riverside Rd., Land, Ease- 
ments, Water Rights, 
Pumping Station, Pipes, : 
BLOOM es ae Sea RON OA et us Bal. Jan. 1 5,419.10 — — — -= 
Trans. Dr. 5,419.10 oo — — — 
Additional Water Mains.. App. 18,000.00 om — —s a 
Bal. Jan. 1 — 5,116.33 4,909.10 4,608.47 — 
Transfers 6,419.10 — == a: wi’ 
EXp. 19,302.77 207.23 300.63 4,608.47 = 
Water Standpipe and 
Mains SPE ne App. — — 123,000.00 — —s 
Ba), Jan. 1 we —— — 69,189.93 4,088.34 
From Post-War 
Rehabilitation Fund ..... Transfers --- -= 12,800.00 — —_ 
— oo 66,610.07 65,101.59 — 
Blanket Extensions ....... App. —- — — 25,000.00 — 
Bal. Jan. 1 — — — — 25,000.00 
Totals from Loans (and 
in 1946 from Post-War 
Rehabilitation Fund) .... App. 18,000.00 — 123,000.00 25,000.00 — 
Bal. Jan. 1 5,419.10 5,116.33 4,909.10 73,798.40 29,088.34 
Trausfers 1,000.00 — — — — 
From Post-War 
Rehabilitation Fund ... Transfers — —— 12,800.00 — _— 
Exp. 19,302.77 69,710.06 — 


Total Reserve Fund . 


Recom- 
mendations 
Title of Accounts 1944 1945 1946 1947 for 1948 
ith 
4 i ha ‘ Bakknee 
Sree GrrOUNNGS ........... App. 6,300.00 6,400.00 6,400.00 —_ —_— 
Receipts 1,405.45 1,365.86 1,354.01 — — 
Exp. 7,646.77 7,853.22 17,728.94 _— nee 
BRM Or Wee ais ws ss. App. — — — 6,600.00 7,380.00 
Receipts — — — 1,178.10 —_ 
Exp. — — — 7,778.10 — 
ME RRTL SCS Bret Rg, vibsl's 66 App. — — — 1,225.00 525.00 
Receipts — “= — 280.79 — 
Exp. — — — 1,455.95 — 
Total Burial Grounds..... App. — 7,905.00 
MEMEO GE dha '.)cs 3 0 ks App. 3,000.00 2,375.00 2,050.00 1,580.00 1,400.00 
Exp. 2,688.43 2,318.58 1,946.09 1,580.00 — 
-Reserve Fund 
Trans. from Overlay 
Reserve 7,500.00 7,500.00 7,500.00 7,500.00 5,979.01 
App. — — — — 2,020.99 
App. — — — 8,000.00 
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RECAPITULATION 
Recommen- 
1944 1945 1946 1947 apr ae 
Balances 
Totals, except Bond Issues 
Appropriations Recommended” a — —- 3 Deo Wo0.e 
Appropriations Voted at 
Annual and Special 
Town Meetings* 292,260.00 335,261.50 406,824.00 469,414.92 — 
* Not including $7,500.00 yearly to Reserve Fund from Overlay Surplus 
LYANSLC Saree eee hc cae 3,961.01 1,534.86 6,161.51 6,676.98 — 
IROCEIDUSRe meetin eer. cee 3,810.80 4,216.56 4.4K 13 2,670.85 — 
‘Balances alata ste een ae 19,997.19 10,754.15 36,978.71 47,465.27 21,939.37 
Total AValablé eos 320,029.00 351,767.07 454,435.55 525,978.02 — 
Totalv Expenditures =. -. 281,935.73 291,949.47 387,261.18 470,590.67 os 
Outlays Financed, or to be 
Financed, by Bond Issues 
(and in 1946 from Post-War 
Rehabilitation Fund) 
ADDIOpriaWonseeee te a. 18,000.00 =~ 617,000.00 — — 
Transfer from Post-War Re- 
JaveNeilbrenatorn) Webbayel 2 ees ge 12,800.00 — _— 
OtheraLranslerse ure co ene 1,000.00 
Balancew i alianliee sti s cna ee 5,419.10 5,116.33 4,909.10 567,798.40 Sa 
Total Available....%...... 24,419.10 5,116.33 634,709.10 567,798.40 _— 


COUT IS VS Serato stan Ry: 19°302.77: 207.23 66,910.70 69,710.06 — 


OTHER PAYMENTS REQUIRED BY LAW 


Maturing Debt. 
Water Bonds 
School Bonds 


“eee ee eer eee 


Total Maturing Debt.. 


State Charges: 
State Tax 
Metropolitan Parks, 

Maintenance 
Charles River Basin, 
Maintenance 
Metropolitan Parks and 
Charles River Basin 
Interest Sinking Funds, 
and Bonds 
Auditing Municipal 
Accounts 
Nantasket Maintenance 
Boulevard 


Divlv) ss ©1528 00 © 
Cimtet® © © ¢ « 6 


SS DADO 


Bae) 3) e116. Wie. ee. 0 8 
Viste. © 1s © a0 © 6.0 @ 


eee ewe eee eee were 


Total State Charges 


County Charges: 
Middlesex County Tax 
Middlesex County 

T.B. Hospital 


Total County Charges 


Total Other Payments 


1944 


$22,000.00 
12,000.00 


$34,000.00 


21,175.00 
1,559.13 
485.96 


841.83 


$24,061.92 


$13,544.39 
3,411.97 
$16,956.36 


$75,018.28 
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1945 


$15,000.00 
12,000.00 


$27,000.00 


11,900.00 
1,320.66 
616.04 


614.07 


891.58 
227.80 


$15,570.15 


$14,827.16 
2,240.98 
$17,068.14 


$59,638.29 


1946 


$15,000.00 
12,000.00 


$27,000.00 


9,100.00 
2,295.26 
1,074.67 


74.69 


345.48 


$12,890.10 


$18,160.62 
2,002.28 
$20,162.90 


$60,053.00 


1947 


23,000.00 
11,000.00 


34,000.00 


9,100.00 
2,480.58 


1,094.70 


997.63 
365.71 
50.90 


13,091.89 


18,894.89 
2,930.76 
21,825.65 


68,917.54 


AGGREGATE EXPENDITURES AND OTHER PAYMENTS 


Total Expenditures and Other 
Payments (exclusive of out- 
lays financed by Bond 


Bond Issues (and in 1946 
by transfer from Post-War 
Rehabilitation Fund) 


iris 6 + & b 6 © 66 


356,954.01 


19,302.77 


351,587.76 


207.23 


447,314.18 


66,910.70 


$376,256.78 $351,792.99 $508,507.47 


540,349.41 


69,710.06 


610,059.47 


1948 


22,000.00 
10,000.00 


see eee 


32,000.00 


2,381.70 
956.88 


985.87 
229.13 
42.78 


4,596.36 


16,937.71 


3,065.57 


ean 


20,003.28 
56,599.64 
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REPORT OF THE FINANCE COMMITTEE 


There have been two changes in the membership of the Finance 
Committee since its report to the Town a year ago. Ray M. Koon 
resigned from the Committee January 2, 1947 and Charles G. Squibb 
was appointed to fill the vacancy. John G. Wright did not feel free 
to accept re-appointment upon the expiration of his term of office and 
Howard Gambrill, Jr. was appointed by the moderator for a three year 
term. The members of the Committee desire to express to the Town 
their appreciation of the years of valuable assistance to the work of the 
Committee given by Mr. Koon and Mr. Wright. 

The first requests of all departments for operating expenses totalled 
$563,000.00, exclusive of such fixed charges as interest and retirement 
of bonds. .This amount represented an increase of about $104,000.00 
over the amounts actually appropriated in 1947 for the same services. 
These requests if voted by the Town would in themselves result in an 
increase of between $9.00 and $10.00 on the tax rate. 

It should be noted that the above figures do not in any way include 
such substantial items of capital improvement as a new Elementary 
School, the effect of which upon the tax rate would be in addition to 
anything stated above. 

Many meetings of the Finance Committee and its sub-committees 
have been held with all departments. As a result of the cooperative ef- 
forts of all concerned, the budget as printed in the Town Report repre- 
sents the joint conclusions and recommendations of the Finance Com- 
mittce, the Board of Selectmen, and the various Town departments 
involved. The budget calls for the appropriation of $523,500.00 for oper- 
ating expenses out of a total budget of $580,500.00, including fixed 
charges. 

This is an increase of about $55,000.00 for operating expense over 
the amount appropriated in 1947, which in itself is equivalent to a tax 
rate increase of about $5.00. 

In view of the fact that the expenditure for schools represents the 
largest single departmental expense, the Committee has felt it desirable 
to extend in this report the chart which was included with its report 
last year showing a breakdown of school expenses on a comparative 
basis, and there is appended hereto a chart reflecting increases from 
1935 through 1948. 

As our own expenses increase, so too have fixed charges against 
us increased in the demands of other Government agencies to whose 
support it is our legal obligation to contribute. While we may anticipate 
some increase in revenue from such things as State contribution for 
public school transportation and income from operating the lunchroom, 
these items are offset to a considerable extent by the fact that this 
year there will be no distribution by the State of gasoline tax money 
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which last year amounted to about $9,000.00, paid to the Town of Weston. 
It appears that there may be about $500,000.00 additional tax valuation 
this year, but this very obviously comes no where near offsetting the 
large increase in expense. 


Another factor vitally affecting the tax rate is the extent to which 
the Town may be permitted to use surplus to reduce the rate. At the 
beginning of last year we had a surplus of about $109,000.00. We 
authorized the use of $50,000.00 of this amount to reduce the tax rate. 
The Board of Assessors, whose function it is to determine what the 
tax rate shall be, actually used about $39,000.00 for that purpose. This 
year our surplus has shrunk to about $87,000.00, and in view of this 
substantial decline we cannot be certain that the Commissioner of 
Corporations and Taxation will permit the use of more than $25,000.00 
of this fund for the purpose of reducing the tax rate. It is clear that 
we cannot count much longer on offsetting increased expenses by dip- 
ping liberally into a rapidly decreasing surplus, which ought to be 
preserved in substantial form to meet anticipated heavier future burdens. 


While it is not the function of the Finance Committee to determine 
the tax rate, it is only logical for us to attempt to translate into terms 
of a possible tax rate, the results of appropriating the amounts recom- 
mended and it seems highly possible to us that our tax rate for 1948, 
even after taking into consideration the foregoing items, may well be 
in the vicinity of $33.00 per thousand, which would represent an increase 
in one year of over $5.00. 


So far as we are able to determine, if this proves to be the case, 
this would be the largest increase in the tax rate made in any one 
year in the history of the Town, and we believe that the time has come 
for all of the voters of the Town to make themselves fully aware of all 
of the implications which this sharply ascending cost of municipal 
services presents. 


Upon the voters of the Town rests the final determination of the 
amounts which will be appropriated and the purposes for which appro- 
priations shall be made. No matter how efficiently our departments 
may be operating, the general cost of Government will be just as high 
as the voters of the Town permit it to become. And every voter should 
examine with extreme care all of the items of the budget as thoroughly 
as general economic circumstances are now beginning to compel him 
to give careful thought to the operation of his own personal budget. 


The desire to see some attempt at stabilization of a tax rate is nota 
fetish of the Finance Committee. It is an historical fact that continued 
large increases in real estate tax rates make a definite contribution to 
the sale of real estate holdings, either in the breaking up of large hold- 
ings or in the transfer of small parcels where the owner is no longer 
able to keep his costs within the limits of his personal income. 
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Special Articles 


Article 5 

This Article deals with the customary request for a transfer from 
Overlay Reserve to the Reserve Fund. For the first time there is an 
insufficient balance left in Overlay Reserve to meet all of the require- 
ments of the Reserve Fund. We, therefore, recommend the transfer 
to the Reserve Fund of the balance which remains amounting to $5979.01, 
the remainder of the total Reserve Fund of $8,000.00 having been in- 
cluded in the general budget. 


Article 6 


This Article concerns the usual request for authorization to use 
certain funds from surplus to reduce the tax rate. 

The Finance Committee recommends that the Town give the As- 
sessors authority to use $25,000.00 from available funds for this purpose. 


Article 10—Elementary School 


At the time the Town voted to spend $500,000.00 for the purpose of 
constructing a new Elementary School, it expected that this sum would 
procure a building containing 17 classrooms, an auditorium,. a cafeteria 
and a gymnasium, all adequately equipped. Present plans call for 20 
classrooms at a total cost of $825,000.00, but have eliminated the gym- 
nasium and auditorium in arriving at this figure. Present facts indi- 
cate that even this program would not carry out the School Committee’s 
desire to house all the Elementary grades under one roof by 1951. Thus, 
in so short a time, have we seen the rapidly changing results of what 
was to have been a long range permanent plan. 

It appears to us inadvisable to attempt at this time to carry out 
plans involving the abandonment in the immediate future of existing 
buildings by all the elementary grades. At the present time our ex= 
isting buildings provide for the elementary grades through the sixth 
grade a total of 15 classrooms, plus 3 rooms in the Case House for 
Kindergarten classes, which should probably be considered about the 
equivalent of two rooms in area. 

The School Building Committee is recommending the construction 
of an 11 room school which will be the first section of an expandable 
building. Since some construction will be necessary, we concur in the 
program of erecting this type of building and the continued use of 
existing facilities. 

We do not, however, believe that such construction should start 
now. We are informed it would now cost $600,000.00 for only 11 rooms 
and believe action on this article should be postponed until the next 
Annual Town Meeting and that construction be deferred in view of 
the present uncertainties of materials markets, both as to supply and 
quality, and as to cost. 
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We recommend that construction begin when, in the opinion of 
the School Building Committee, the Board of Selectmen, the School 
Committee, and the Finance Committee, a more favorable time has 
arrived, consistent with certain known minimum requirements of the 
school population which, we are informed, will require one additional 
room in each of the years 1949, 1950 and 1951 in addition to present 
facilities. 


If that time arrives before the next Annual Town Meeting, we would 
recommend the appropriation of such additional sum as may be nec- 
essary up to an additional $100,000.00 even though a special Town Meet- 
ing may have to be called for the purpose. 


Article 11 


The Cemetery Commission proposes to purchase for $14,000.00, from 
funds accumulated by them for this purpose, land adjoining the ceme- 
tery for purposes of expansion. The money is available for this purpose 
and the land being considered seems to be the only logical location 
for such expansion and might not be available at a future date. We 
recommend favorable consideration of this request. 


Article 14 

The Committee recommends that the sum of $300.00 be made avail- 
able to the Planning Board for use in developing plans for a suitable war 
memorial. 


Article 16 


This article covers the program now recommended by the Veterans’ 
Housing Committee as circulated in the Town by an insert in the Town 
Reporter. It involves authorization for borrowing outside the debt limit 
of a sum to be determined by the number of veterans who, prior to the 
annual Town Meeting, actually establish their desire to participate. 
The statutes upon which this program is based allow a borrowing limit 
of approximately $200,000.00 which will cover a maximum of about 22 
cases. The Finance Committee recommends favorable action of this 
matter. 

EARL H. EACKER 

STANLEY G. FRENCH 

HOWARD GAMBRILL, JR. 

CHARLES M. GANSON 

CHARLES G. SQUIBB 

EVERETT M. STUDLEY 

G. KENNARD WAKEFIELD 

WILMOT WHITNEY 

J. ROBERT AYERS, Chairman 
Finance Committee 


36 


OOT'SFT$ 


8ZL'ES 


L9¢°G9 
96T'0 
96S'P 
000°F 


SE6P 
L99°9 


SP6L 


LES LEIS 


eS 


xx GOLD 
COS‘ LP 


cI 
61 
«x +686 


O67'FS 
T9E'LT 
10S" 
99P'S 


99L'P 
8729'S 


LP6T 


‘LPGL Taquisood.. °010 ‘Ge6l Teak IepuUsTvO 9} IOJ o1¥ SoInsy [e1IouvUTT 
‘40 ‘Ge - FE6T Bak JOOYOS 9Y} OJ oe Samnsy driyssiequisur sseIeAY, ‘sesodind satyeredui0od 1OJ 94B1NI08 ATQUeTOygNs 
aq plnoys pue s[qvureiqo ATayVIpewWIUT 4seq oY} ST SdnoIs asAOGB’ 94} OJUL SIeYyOVe} PUB SOlIB[VS JO UOTINGLI4SIp 9UL 


GLT‘O0T$ ET‘ z8$ CEL‘ P9$ TST‘TS$ SOMBvles [eIOL 
80L 0¢9 09 66S 1%j0J, Atysisquisy~, 8svIDAV 
EGE‘9 TSE‘G Z00'F 6IG‘E$ Solves si0opuese 
6 iG &Z es Iayovay, ad stidng 
ST EE CT OT sIeyoeay,, JO JaquUINN 
607 6GE EVE 9GE «9-M AIYSIoquIsy, ISVIZAV 
962 €& 818°8z SPE 1Z c88‘GT$ SoIvpeg S1ayovay, ArvyuIMIE[| 
9T 8T GT LT Iayovey, 13d sqidng 
6T 9T 8T OT sIgyovey, JO 1aquUINN 
66¢ T6% LLG ELG «8 8 L SNTq ToOouDg YSTH 
diysisquisy. ISsV1aAV 
SPL GP 022 8E OPP IE L06°08$ SIIVIVS S1IyoVay, [OOYIS YS 
E8L'PI ¥Z8'6 €80'L crs = $ UOTPVASTUTUIPY [BIOL 
E9E's OLO'T Sz0.1 69g $ [el1e10.1009 
19¢°2 oes'z 0Z0‘Z oe ¢ Tedrioultg [ooyos AreyUsWITy 
006° L9G'T om et [edoulig [ooyos ystH 
EE67 Orr 00°F ELp $ quepuejzuriedng 
SdLIV[VS IAI}VAYSIUINIPY 
9P6T SP6L Or6T ce6r 
8P6I UOleIIdolddy pspuetmuosey ‘S[OOyIg jo quepusejUuLIednS—syIodey UMOT, — s9vdiInog 


sjooyosg ArejyUusWITA pUue UsSIH 94} UT ‘1oYIVaT, Jed sjidng ‘Sioyovay, Jo Jaquinn ‘diysiequisyT aseVioAy (Z) 
sIojUee puUv SIeYyOVaT, [OOYIG ArivyUsWeT| “s1ayovay, [0OUIS USIH ‘UOT}BI\sTUTUpY Joy s}sop Arereg (1) SIsAveuy 


37 


REPORT OF TREASURER AND COLLECTOR 
1947 


Reconciliation of Cash as of Dec, 31, 1947 


A°=_-B 
Bank balances: checking accouts. 
Boston Safe Deposit and Trust Co. $50,000.00 
The Second National Bank of Boston 50,000.00 
Newton-Waltham Bank & Trust Co. 
Weston Office 52,531.50 
Newton-Waltham Brank & Trust Co. 
Merriam Fund 1,000,14 
153,531.64 
Savings Banks: 
East Cambridge Savings Bank 8,321.11 
Waltham Savings Bank 201.67 
Consolidated Trust Funds, Inc. 
Salem Five Cents Savings Bank 3,200.68 
East Cambridge Savings Bank 2,448.68 
14,172.14 
Cash on hand at Town Hall 50.00 
Cash on hand in Treasurer’s Safe 143.00 
Cash on hand for deposit 3,908.59 
A Cash balance, per Treasurer’s account 171,805.37 
Cash balance, Jan. 1, 1947 231,807.38 } 
Cash receipts 626,852.76 
858,660.14 
Cash disbursements 686,854.77 
B Cash balance, per General Ledger 171,805.37 


Analysis of Receipts for Year Ending Dec. 31, 1947 


Taxes: 
Poll, Pers., Real Est. 1946 7,330.43 
1947 310,867.79 318,198.22 
Motor Vehicle Excises 1946 590.59 


1947 18,077.41 18,668.00 336,866.22 


In lieu of taxes: 
City of Cambridge, Water Works 137.50 


Amounts carried forward 137.50 336,866.22 
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Amounts brought forward 
Met. Dist. Comm., Water Div. 
Met. Dist. Water Supply Comm. 


State and County: 
State Income Tax 
State Corporation Tax 
State Gasoline Tax 
State Meal Tax 
State Cooperative Ploughing 
State Vocational Training 
State School Lunch Program 
State Veterans’ Aid & Pensions 
State Chap. 90 re-imbursement 


County Dog Tax 
County Chap. 90 re-imbursement 


Charities: 
Old Age Assistance 
Comm. of Mass. 
Federal Grant 


Aid to Dependent Children 
Comm. of Mass. 
Federal Grant 


Water Dep’t.: 
Rates 
Misc. 


Licenses, Permits & Fees 
Board of Health 
Licenses 


Amounts carried forward 


137.50 
684.79 
1,786.61 
55,754.81 
22,085.57 
9,488.63 
555.81 
39.00 
409.54 
4,353.48 
40.00 
500.00 
93,226.84 
1,211.96 
500.00 
1,711.96 
8,069.91 
9,471.68 
17,541.59 
195.71 
203.62 
399.33 
32,273.90 
11,720.92 
84.00 
84.00 


336,866.22 


2,608.90 


94,938.80 


17,940.92 


43,994.82 


496,349.66 


Amounts brought forward 


Plumbing fees 
Septic tank permits 


Town Clerk 
Dog license fees 
Hunting & Fishing 
Misc. 


Building Inspector 
Wire permits 
Building permits 


Sealer of Weights & Measures 
Selectmen: 

Pistol permits 

Taxi permits 

Licenses 


Advertising fees: 
Planning Board 
Fines: 
District Court 
Library 


Departments: 
Highway: 
Allowance on Trade-in 
35 Chev. truck 
Misc. 


Amounts carried forward 
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185.00 
37.00 


122.80 
59.00 
397.26 


28.00 
5.00 
20.00 


32.00 
574.86 


175.00 
10.72 


84.00 


306.00 


575.06 


881.06 


450.00 


20.83 


53.00 


60.00 


606.86 


185.72 


185.72 


496,349.66 


2,071.75 


498 421.41 
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Amounts brought forward 
Police: 


Allowance on ’42 Plymouth Tudor 700.00 
Unexpended balance 
National Police Academy 178.00 

Misc. 4.75 
Fire: 

Sale of ’25 G.M.C. Truck 200.00 

Telephone tolls 1.10 
Schools: 

Tuition 7,058.62 

Lunch Room 17,660.77 

Rent 110.00 

Misc. 258.98 

Petty Cash 25.00 
Library: 

Books 33.81 

Sale of old papers 8.00 
Cemetery: 

Sale of Lots 405.00 

Care of Lots 159.50 

Interments 735.00 

Foundations 190.00 

Grave Liners 179.00: 

Misc. 74.06 

Draft from B.G.S.L. fund for surrender 

of Jennie Morse lot 10.00 
Public Welfare: 
Rent: 31 Warren Ave. 455.00 


Re-imbursement from Cities & Towns 1724.92 
Re-imbursement from Comm. 


of Mass. 3,645.29 


Amounts carried forward 


185.72 


882.75 


201.10 


25,113.37 


41.81 


1,752.56 


4,825.21 


33,002.52 


498,421.41 


498 421.41 
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Amounts brought forward 33,002.52 
Board of Health: 
Dental collections 95.00 
Dog clinic 67.20 
162.20 
Board of Registrars: 
Sale of Poll Lists 7.50 
Planning Board: 
Sale of Road maps 2.00 
Recreation Commission: 
Sale of material for Arts and Hobby 
Classes and for Shop-work 44.18 
Selectmen: 
Rental of Town Property 
* Town Hall 550.50 
Cutler’s Corner House 1770.00 
Cutler’s Corner Barn 25.00 
K. G. Fire Station 118.33 
626 B. Post Rd. 35.00 
1,498.83 
Misc. 22.60 
Petty Cash, Town Hall Office 25.00 
1,546.43 
Town Clerk: 
Sale of maps 21.50 
Treasurer and Collector: 
Tax costs 171.30 
Tax Certificates 94.50 
265.80 
Interest: 
Burial Grounds, Sale of Lots Fund 388.90 
Burial Ground Alpheus Cutter 
Monument Fund 6.49 
E. B. Field Recreation Fund 6.76 
Town Hall Fund 149.78 
Consolidated Trust Funds 5,166.39 
World War Trust Fund 88.10 


Amounts carried forward 5,806.42 


498,421.41 


35,052.13 


533,473.54 
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Amounts brought forward 


Post War Rehabilitation Fund 

Stabilization Fund 

General Cash 

Deferred taxes and motor 
vehicle excises 


Agency: 
Town Clerk 
Dog licenses 
Div. of Fisheries & Game 


Town Treasurer 
Interest on Water Consumers’ 
Guarantee Deposits 
Withdrawal of 4 Guarantee 
funds for return to owners 
Water Contract extension funds 
Withholding taxes 
Retirement deductions 


Trust: 

Burial Grounds, Perpetual Care 
Consolidated Trust Funds Inc. 
Drafts from Savings Banks 

to re-imburse Treasury 


Refunds: 
School Dept. 
School Lunch Room 
Park Dept. 
O. A.A. Town Funds 
O.A.A. Federal Grant 
Board of Health 
Fire Dept. 
Insurance Credit 


Amount carried forward 


1,523.20 
10.25 


161.15 


486.66 
2,950.00 
21,924.13 
5,859.33 


17.62 
23.10 
10.68 
66.50 
9.40 
30.00 
2.50 
146.47 


5,806.42 


14.40 
150.53 
165.62 


261.85 


1,533.45 


31,381.27 


1,740.00 


1,857.41 


533,473.54 


6,398.82 


32,914.72 


3,097.41 


- 306.27 


576,690.76 
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Amount brought forward 


Capital Assets: 
Sale of Case Est. greenhouse 
Insurance on Case Est. barn 


Federal Works Agency 
Post War Rehabilitation Fund 
Sale of Series F Gov’t Bonds 


Total Receipts 


576,690.76 


542.00 
20,000.00 


20,542.00 
14,100.00 


15,520.00 


$626,852.76 


Analysis of Expenditures for year ending Dec. 31, 1947 


General Expense: 
Treasury Warants 
Cemeteries: 
Interest on deposits in Savings 
Banks added to principal 
Sale of Lots. Fund 
Alpheus Cutter Monument Fund 


Agency: 
Water Consumer’s Guarantee Funds 
Interest added to funds 
Investment: 
Interest on deposits in Savings 
Banks added to principal 
Town Hall Fund 149.78 
E. B. Field Recreation Fund 6.76 


Post War Rehabilitation Fund 
Waltham Savings Bank Int. 
Stabilization Fund 
Interest added to Fund 


Trust: 
World War Trust Fund 
Interest added to principal 
Consolidated Trust Funds Inc. 
To re-imburse General Cash 


Total payments: 


$684,036.25 
388.90 
6.49 
395.39 
161.15 
156.54 
9.40 
150.53 
316.47 
88.10 
1,857.41 
1,945.51 
$686,854.77 


44 


REPORT OF THE BOARD OF ASSESSORS 


Town Appropriations: 


To. be raised by taxation, G. L. Chap. 41, 
Sec. 15A (including $7,500 Reserve Fund 
by appropriation from Overlay Reserve) 

Maturing Debt 


State Tax and Assessments: 


State Tax 

Charles River Basin 
Metropolitan Parks Reservations 
NantaskKet Beach Maintenance 
Boulevards 

State Audit Municipal Accounts 


Middlesex County Tax and Assessments: 
County Tax 
Tuberculosis Hospital Assessment 


Overlay 
1945 Underestimates 


Gross amount to be raised 


Estimated Receipts and Available Funds: 


State Income Tax 

Income Tax—Supplemental 

Corporation Taxes : 

Corporation Taxes—Supplemental 

Gasoline Tax 

Motor Vehicle and Trailer Excise 

Grants and Gifts 

Fines 

General Government 

Health and Sanitation 

Old Age Assistance (other than 
federal grants) 

Charities (other than federal grants to 
dependent children 

Old Age Tax (Meals) 

Schools 

Recreation 

Water Department 

Cemeteries (other than trust funds and 
sale of lots) 


$494,889.92 
34,000.00 


9,100.00 
1,094.70 
2,295.26 
345.48 
50.90 
997.63 


21,792.74 
2,002.85 


4,958.47 ~ 


446.14 


——____.___.. 


$32,326.23 
16,458.27 
16,621.50 
5,616.42 
9,488.63 
10,000.00 
7,000.00 
600.00 
2,900.00 
350.00 


7,500.00 


500.00 
437.50 
25,000.00 
10.00 
40,000.00 


1,500.00 


$572,474.09 
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Interest on taxes and assessments and 


deposits 350.00 
In lieu of taxes 2,500.00 
Total Estimated Receipts $178,758.55 
Amounts taken from Overlay Reserve by vote 23,000.00 
of Town with approval of Commissioner, 12,075.00 
G. L. Chap. 59, Sec. 23 39,000.00 
1945 Overestimates 20.03 
Total Estimated Receipts and Available Funds $252,853.58 
Net Amount to be raised by local taxation $319,620.51 
Local Tax Levy: 
1467 polls @ $2.00 each $2,934.00 
Personal Property $1,021,066.80 @ $27.50 $28,079.34 
Real Estate $10,494,775.00 @ $27.50 288,606.31 
$319,619.65 
Assessed Value of Personal Estate: 
Stock :in Trade $18,110.00 
Machinery 33,650.00 
Live Stock 50,840.00 
All Other Tangible Personal Property 918,466.80 
$1,021,066.80 
Assessed Value of Real Estate: 
Land exclusive of Buildings 3,003,975.00 
Buildings exclusive of Land 7,490,800.00 
$10,494,775.00 
Total Assessed Valuation $11,515,841.80 
Tax Rate $27.50 per $1,000 
Motor Vehicle Excise Tax Rate $36.23 per 1,000 
Persons assessed on Real Estate only 673 
Persons assessed on Personal only 230 
Persons assessed on both Personal and Real Estate 390 
EXEMPTED PROPERTY 
Parks and Water Works 
Metropolitan District Commission $181,000.00 
Metropolitan Water Board 89,869.00 


City of Cambridge 5,000.00 
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Literary (Educational Institutions) 


Boston University 

Cambridge School Inc. 

Harvard College, President and Fellows of 
Meadowbrook School 

Newton Local Council of Girl Scouts 
Sisters of St. Joseph (Regis College) 
Weston College 

Weston Scouts Inc. 


Houses of Religious Worship and Parsonages 


First Baptist Church 
Methodist Episcopal Church 
ot. Julia Ssh CaChurcn 

St. Peter’s Episcopal Church 
Unitarian First Parish Church 


Town-cwned Property 


Town House and Common 
New High School 

Primary School 

Grammer School 

Case Mansion 

Library 

Fire Station 

Cemeteries 

Swimming Pool Locker Bldg. 
Glen Road Property 


Three lots of land near Kendal Green R. R. 


Station 
Kendal Green Fire Station 
Cutter Corner House 
Stanley House 
High Dept., Golden Ball Rd. 
Crushing Plant and Asphalt Plant 
Storage Shed and Office 
Garage on Newton Street 
Water Dept., Warren Ave. Pumping Station 
Storage Bldg., Warren Ave. 
Kendal Green Pumping Station 
Nickerson Field Pumping Station 


Value of 
Land 
$10,000.00 
15,000.00 


20,000.00 
2,000.00 
1,500.00 

20,000.00 


4,000.00 


1500.00 
500.00 
1,000.00 
500.00 
500.00 


4,000.00 


5,000.00 
5,000.00 


181,732.00 
115,500.00 
114,150.90 
51,584.00 
8,900.00 


1,808,041.00 
1,350,000.00 


9,000.00 


41,000.00 
12,000.00 
32,000.00 
36,500.00 
107,000.00 


$4,143,376.00 


Building 
and 
Contents 


$125,000.00 


245,000.00 
36,500.00 
90,000.00 
15,000.09 
85,000.00 
40,000.00 

4,000.00 
5,000.00 
3,500.00 


4,000.00 
6,500.00 
3,000.00 
1,000.00 
7,500.00 
7,350.00 

19,000.00 

13,000.00 
3,500.00 
7,500.00 

10,000.00 
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Water Mains 

Carver House 

Police Department 

Standpipes—Cat Rock and 
Doublet Hill 


Total value of Town-owned property 


300,000.00 

500.00 5,000.00 
1,500.00 

2,000.00 100,000.00 


$93,500.00 $1,137,850.00 
$1,231,350.00 


Table of Aggregates 


Acres of land 
Dwelling houses 
Horses 

Cows 

Bulls 

Heifers 

Steers 

Swine 

Fowl 

All Other 


1945 #3) 00 
I946@ - 3900 
1947 - 3600 


WESTON 
1945 *21.00 
1946- 24.50 
1947-2750 


1945 *30.10 
(G46 3300 
147 -36.00 


1945 *2780 
1946 3100 
1947 3100 


(a//valug 
) fers were 


raiséd /OP% 


Number Assessed 
9,117.05 
1,037 
96 


1945 £2500 
1946 -Z800 
1747 -3300 


1945 7126 80 
New tort woe! 746 2900 
Se EL Sir er8)8, 
Bere 
XS. 
1945 #2220 
1G4G-2700 
1IG4T 3100 
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REPORT OF THE TOWN ACCOUNTANT 


BALANCE SHEET DECEMBER 31, 1947 


ASSETS 


Cash 
Taxes 1947 
Real Estate 
Personal 
Motor Vehicle Excise Taxes 1947 
Tax Possessions 
Town Hall 1947 
School 1947 
Cemetery 1947 
Water 1947 
State Charges — Underestimates 
Loans Authorized 


LIABILITIES 


Surplus 
Overlay Reserve 
Appropriation Balances 
Trust Fund Income Account Balances 
Federal Grants 
Old Age Assistance Admin. 
Old Age Assistance 


Aid to Dependent Children Admin. 


Aid to Dependent Children 
Tailings Account 
Licenses due County 
Premium on Water Loan 
Revenue Accounts 
Motor Vehicle Excise Taxes 
Departmental Revenue 
Tax Possessions Revenue 
State Charges — Overestimates 
Revenue 1947 
Sale of Real Estate Fund 
Fire Loss Recovery 
Guarantee Deposits on Water Service 
Loans Authorized Unissued — Water 
Loans Authorized Unissued — Schools 


$171,805.37 


“6,739.43 
411.13 
589.28 

3,347.55 
93.00 
118.37 
52.00 
862.72 
457.00 
519,000.00 


$703,475.85 


$88,641.58 
5,979.01 
47,538.86 
5,392.68 


345.80 
1,512.12 
45.63 
325.17 
59.88 
30.60 
1,052.97 


589.28 
1,126.09 
3,347.55 
3,888.15 
1,148.48 

542.00 

20,000.00 
2,950.00 
25,000.00 
494,000.00 


$703,475.85 
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ANALYSIS OF SURPLUS AND DEFICIENCY 
AS OF DECEMBER 31, 1947 


Balance January 1, 1947 $109,766.98 
Add — Amounts added to account for the year 
ended December 31, 1947 
Appropriations frem Available Funds Voted 
June 25, 1946 raised by assessors in 
1947 Tax Rate $ 8,650.00 
Estimated Receipts (Excess over estimates) 24.683.9S 
Unexpended Revenue Appropriations 24,790.61 
Total Credits 58,124.60 
$167,891.58 
Less — Amount taken from Account for the year 
ended December 31, 1947 
Withdrawn by Assessors in Fixing the Tax Rate 39,000.00 
Committee to Investigate Veterans Housing 250.00 
Chapter 90 Maintenance 1,000.00* 
Chapter 90 Construction 21,000.00* 
Temporary Classrooms 6,000.00 
School Department — Salaries 2,500.0€ 
Highway Land Takings 2,000.00 
Veterans Housing 7,500.00 
Total Deductions 79,250.00 
Balance December 31, 1947 $88,641.58 


*Transferred from Surplus in anticipation of Reimbursement. 


DETAILED STATEMENT OF DEPARTMENTAL EXPENSES 
GENERAL GOVERNMENT 


SELECTMEN 
Appropriation $700.00 
Expended 536.45 
Transferred to Revenue 163.55 
$700.00 $700.00 
Salaries $400.00 
Stationery, Postage, 
Printing and Advertising 87.67 
Telephone 20.78 
Dues 28.00 
$536.45 


FINANCE COMMITTEE _ 
Appropriation $50.00 


D1 


Expended $29.00 
Transferred to Revenue 21.00 
$50.00 
Association Dues $10.00 
Other | 19.00 
$29.00 


TOWN ACCOUNTANT 


Appropriation 
Expended $1,793.90 
Transferred to Revenue 306.10 
$2,100.00 
Accountant’s Salary $1,780.00 
Stationery 13.90 
$1,793.90 
TREASURER AND COLLECTOR 
Appropriation 
Transferred from Reserve Fund 
Expended $4,151.71 
$4,151.71 
Salary $2,749.84 
Clerks Salary 124.00 
Stationery and Postage 543.78 
Travel and Misc. Expenses 269.56 
Telephone 61.53 
Surety Bond 403.00 
$4,151.71 
TOWN CLERK 
Appropriation 
Expended $399.57 
Transferred to Revenue 43 
$400.00 
Salary $150.00 


Stationery and postage, Printing, etc. 249.57 


$399.57 


$50.00 


$2,100.00 


$2,100.00 


$4,000.00 
151.71 


$4,151.71 


$400.00 


$400.00 
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ASSESSORS 
Appropriation 
Expended $1,126.20 
Transferred to Revenue 73.80 
$1,200.00: 
Salaries $700.00 
Listers and Clerks 283.44 
Stationery and Postage 46.51 
Printing and Advertising 78.85 
All Other 17.40 
$1,126.20 
CLERK OF COMMITTEES 
Appropriation 
Expended $3,833.32 
Transferred to Revenue 66.58 
$3,900.00 
Salaries and Wages $3,833.32 
LAW 
Appropriation $1,779.68 
Transferred to Revenue 220.32 
$2,000.00 
Salaries and Fees $1,765.68 
Other Expenses 14.00 
$1,779.68 
ELECTION AND REGISTRATION 
Appropriation 
Expended $559.04 
Transferred to Revenue 190.60 
$750.00 
Salaries and Wages $258.05 
Census Listers 162.90 
Stationery 124.45 
Printing 14.00 
$559.40 
TOWN HALL 
Appropriation 


Balance Jan. 1, 1947 


$1,200.00 


$1,200.00 


$3,900.00 


$3,900.00 


$2,000.00 


$750.00 


$750.00 


$8,000.00 
378.67 
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Expended $8,170.46 
Balance Dec. 31, 1947 178.42 
Transferred to Revenue 29.79 
$8,378.67 
Janitor’s Salary $2,346.31 
Ass’t Janitor’s Salary 177.00 
Fuel 1,922.15 
Light 467.70 ° 
Janitor’s Supplies 871.09 
Repairs and Upkeep 2,159.63 
Stationery and Postage 69.05 
Telephone 153.53 
All Other 7.80 
$8,170.46 


$8,378.67 


COMMITTEE TO REPORT ON STANDING VOTES, BY-LAWS 


AND REGULATIONS 
Balance Jan. 1, 1947 


Expended None 
Balance Dec. 31, 1947 500.00: 
$500.00 


PROTECTION OF PERSONS AND PROPERTY 
POLICE DEPARTMENT SALARIES 


Appropriation 
Expended $18,944.58 
Transferred to Revenue 975.42 
$19,920.00 
Chief’s Salary $3,136.60 


Patrolmen and Special Police Salary 15,807.98 
$18,944.58 


POLICE DEPARTMENT EXPENSE 


Appropriation 
Expended $2,552.62 
Transferred to Revenue 47.38 
$2,600.00 
Equipment Maintenance $1,521.86 
Uniforms and Equipment 503.57 


Radio Maintenance 207.85 


$500.00 


$500.00 


$19,920.00 


$19,920.00 


$2,600.00 


$2,600.00 
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Telephone 266.27 
Other Expenses 53.07 
$2,552.62 


POLICE DEPARTMENT OUT OF STATE TRAVEL 


Appropriation $1,000.00 
Refund 178.00 
Expended $939.00 


Transferred to Revenue 239.00 


$1,178.00 $1,178.00 


POLICE DEPARTMENT — PURCHASE OF LAND FOR PROPOSED 
NEW BUILDING 


Balance Jan. 1, 1947 $2,000.00 
Expended None 


Balance Dec. 31, 1947 2,000.00 


$2,000.00 $2,000.00 


POLICE DEPARTMENT EQUIPMENT AND APPARATUS 


Appropriation $1,300.00 
Balance Jan. 1, 1947 736.39 
Expended $1,801.81 


Balance Dec. 31, 1947 234.58 


$2,036.39 $2,036.39 


FIRE DEPARTMENT SALARIES 


Appropriation $15,594.00 
Transferred from Reserve Fund 1,337.27 
Expended 16,931.27 
$16,931.27 $16,931.27 
Chief’s Salary $3,136.60 
Permanent Men 10,433.42 
Call Firemen 3,361.25 
16,931.27 


FIRE DEPARTMENT — EXPENSES 


Appropriation $4,900.00 
Expended $4,864.46 


Transferred to Revenue 35.54 


$4,900.00 $4,900.00 
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Maintenance and Repairs 
Fuel and Light 

Telephone 

Stationery and Postage 
All Other Expenses 

Radio Maint. 


$3,637.09 
788.30 
190.32 
29.45 
69.30 
150.00 


$4,864.46 
FIRE DEPARTMENT EQUIPMENT AND APPARATUS 


Appropriation 

Bal. Jan. 1, 1947 
Expended 

Balance Dec. 31, 1947 


HYDRANTS 


Appropriation 
Expended 

Transferred to Revenue 
Balance Dec. 31, 1947 


$19,581.99 
518.82 


$20,100.81 


$6,472.50 
567.50 
160.00 


$7,200.00 


SEALER OF WEIGHTS AND MEASURES 


Appropriation 
Expended 
Transferred to Revenue 


MOTH EXTERMINATION 


Appropriation 
Expended 
Transferred to Revenue 


Salaries and Wages 
Equipment Maintenance and Repairs 
Spraying 


$53.45 
49.58 
1,010.00 


$1,113.03 
TREE WARDEN 


Appropriation 
Expended 
Transferred to Revenue 


$18.68 
6.32 


$25.00 


$1,113.03 
1,386.97 


$2,500.00 


$2,969.94 
30.06 


$3,000.00 


$1,385.00 
18,715.81 


$20,100.81 


$7,200.00 


$7,200.00 


$25.00 


$2,500.00 


$3,000.00 


$3,000.00 
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Salaries and Wages $1,645.69 
Tree Service 1,274.75 
All Other 49.50 
$2,969.94 
BUILDING INSPECTOR 
Appropriation 
Expended $120.66 
Transferred to Revenue 29.34 
$150.00 
HEALTH AND SANITATION 
BOARD OF HEALTH 
Appropriation 
Transferred from Reserve Fund 
Expended $2,876.48 
Transferred to Overlay Surplus 398.52 
$3,275.00 
General Administration $524.98 
Quarantine Medicines etc. 83.70 
Dental Clinic Expense 768.81 
Dog Clinic Expense 320.76 
Inspectors 997.87 
Other Expense 180.36 
$2,876.48 
COOPERATING BOARDS OF HEALTH 
Appropriation 
Transfer from Reserve Fund 
Expended $1,774.22 
Transferred to Overlay Surplus 25.00 . 
Transferred to Revenue 86.78 
$1,886.00 
Salaries and Wages $1,692.00 
Travel Expenses ~ 82.22 
$1,774.22 
INSPECTION OF SCHOOL CHILDREN 
Appropriation 
Expended $900.00 


$900.00 
School Physicians $900.00 


$150.00 


$150.00 


$2,825.00 
450.00 


$3,275.00 


$1,861.00 
25.00 


$1,886.00 


$900.00 


$900.00 
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SCHOOL NURSE 
Appropriation $1,800.00 
Expended 1,800.00 


$1,800.00 $1,800.00 


School Nurse Salary | $1,800.00 
MOSQUITO CONTROL 

Appropriation $4,500.00 
Expended i $4,500.00 


$4,500.00 $4,500.00 


HIGHWAYS AND BRIDGES 
GENERAL MAINTENANCE — SALARIES 


Appropriation $26,550.00 
Expended $23,106.36 
‘Transferred to Revenue 3,443.64 


$26,550.00 $26,550.00 


Superintendent’s Salary $3,136.60 
Maintenance Labor 19,969.76 
$23,106.36 


GENERAL MAINTENANCE — EXPENSES 


Appropriation $19,400.00 
Transferred from Reserve Fund 3,659.79 
Expended $23,050.77 


Transferred to Overlay Surplus 9.02 


$24,059.79 $24,059.79 


Administrative Expense $604.97 
Broken Stone and Gravel 12,826.42 
Equipment Maintenance and Repairs 6,191.57 
Gasoline and Oil 1,429.84 
Tarvia and Road Oil 4,772.48 
Other Expense 699.64 
Snow and Ice Removal 
Contract Labor 4,441.73 
Sand and Salt 1,312.29 
Other Expense 771.83 
$23,050.77 


HIGHWAYS — EQUIPMENT 
Appropriation $3,500.00 
Balance Jan. 1, 1947 | 2,780.10 
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Expended 
Balance Dec. 31, 1947 


$6,180.42 
99.68 


$6,280.10 


CHAPTER 90 MAINTENANCE 


Appropriation 
Transferred from Surplus 
Expended 

Transferred to Revenue 


$1,491.86 
8.14 


$1,500.00 


CHAPTER 90 MAINTENANCE 


Appropriation 
Transferred from Surplus 
Expended 

Balance Dec. 31, 1947 


SIDEWALKS 
Appropriation 
Expended 
Transferred to Revenue 


LAND TAKINGS 
Appropriation 
Balance Jan. 1, 1948 
Expended 

Balance Dec. 31, 1947 


STREET LIGHTS 
Appropriation 
Expended 
Transfered to Revenue 


PUBLIC DUMP 
Appropriation 
Expended 
Transferred to Revenue 


None 
28,000.00 


$28,000.00 


$963.66 
36.34 


$1,000.90 


None 
5,000.00 


$5,000.00 


$10,395.90 
54.10 


$10,450.00 


$1,348.00 
52.00 


$1,400.00 


$6,280.10 


$500.00 
1,000.00 


$1,500.00 


$7,000.00 
21,000.00 


$28,000.00 


$1,000.00 


$1,000.00 


$2,000.00 
3,000.00 


$5,000.00 


$10,450.00 


$10,450.00 


$1,400.00 


$1,400.00 
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PUBLIC WELFARE 
DEPENDENT AID ADMINISTRATIVE 


Appropriation $1,000.90 
Expended $984.89 
Transferred to Revenue 15.11 


$1,000.00 $1,000.00 


Salaries and Wages $935.95 
Other Expenses 48.94 
$984.89 
DEPENDENT AID — ASSISTANCE 
Appropriation $6,500.00 
Expended $5,424.58 
‘Transferred to Revenue 1,075.42 
$6,500.00 $6,500.00 
Grants to Individuals $3,491.71 
Groceries and Provisions 234.86 
Board and Care 823.40 
Medical Care 176.43 
Rent 420.00 
Other Expenses 278.18 
$5,424.58 
OLD AGE ASSISTANCE — ADMINISTRATIVE 
Appropriation $1,250.00 
Expended $1,242.55 
‘Transferred to Revenue 7.45 
$1,250.00 $1,250.00 
Salaries and Wages $1,013.83 
Other Expenses 228.72 
$1,242.55 
OLD AGE ASSISTANCE — ASSISTANCE 
Appropriation $14,000.00 
Expended $12,189.47 


Transferred to Revenue 1,810.53 


$14,000.00 $14,000.00 
Grants to Individuals $12,189.47 
AID TO DEPENDENT CHILDREN — ADMINISTRATIVE 


Appropriation $250.00 
Expended $246.02 


60 


Transferred ot Revenue 3.98 


$250.00 $250.00 


Salaries and Wages $241.68 
Other Expenses 4.34 
$246.02 
AID TO DEPENDENT CHILDREN — AID 
Appropriation $1,400.00 
Expended $188.70 
Transferred to Revenue 121230 


$1,400.00 $1,400.00 
Grants to Individuals $188.70 


WELFARE EXPENDITURES OTHER THAN FROM APPROPRIATIONS 
FEDERAL GRANTS — OLD AGE ASSISTANCE ADMINISTRATIVE 


Balance Jan. 1, 1947 $276.76 
Federal Grants 267.26 
Expended $237.49 

Balance Dec. 31, 1947 306.53 


$544.02 — $544.02 
FEDERAL GRANTS — OLD AGE ASSISTANCE 


Balance Jan. 1, 1947 $734.67 
Federal Grants 10,808.25 
Expended $10,030.80 
Balance Dec. 31, 1947 151252 


$11,542.92 $11,542.92 


FEDERAL GRANTS — AID TO DEPENDENT 
CHILDREN ADMINISTRATIVE 


Balance Jan. 1, 1947 $31.01 
Federal Grants 14.62 
Expended None 
Balance Dec. 31, 1947 45.63 

$45.63 $45.63. 

FEDERAL GRANTS — AID TO DEPENDENT CHILDREN 

Balance Jan. 1, 1947 $199.07 
Federal Grants 203.62 
Expended $77.52 
Balance Dec. 31, 1947 325.17 


$402.69 $402.69 
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SOLDIER’S BENEFITS 


Appropriation 
Expended 
Transferred to Revenue 


SCHOOLS 


SCHOOLS — SALARIES 
Appropriation 


Expended 
Transferred to Revenue 


Salary of Superintendent $6,003.32 
Salary of Principal 4,733.35 
Regular Teachers 100,924.29 
Substitute Teachers 3,646.12 
Extra Teachers 515.00 
Janitors Salaries 8,455.15 
Clerks Salaries 3,588.02 
Other Salaries 350.15 
$128,215.40 
SCHOOLS — EXPENSES 

Appropriations 

Expended 


Transferred to Revenue 


Administrative Expense $785.35 
Textbooks and periodicals 3,224.98 
Supplies 5,708.38 
Fuel 5,050.95 
Building Maintenance and Repairs 5,943.81 
Transportation 10,612.01 
Grounds and Equip. 2,581.98 
Operation Expense 3,538.57 
$37,446.03 
OUT OF STATE TRAVEL 

Appropriation 

Expended 


Transferred to Revenue 


None 
$200.00 


$200.00 


$128,215.40 
284.60 


$128,500.00 


$37,446.03 
53.97 


$37,500.00 


$42.14 
82.85 


$125.00 


$200.00 


$200.00 


$128,500.00 


$128,500.06 


$37,500.00 


$37,500.00 


$125.00 


$125.00 
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VOCATIONAL EDUCATION 


Appropriation $800.00 
Transferred from Reserve Fund 120.20 


“Expended $920.00 


$920.00 $920.00 


SCHOOL BUILDING COMMITTEE 


Balance Jan. 1, 1947 $6,000.00 
Expended $5,415.51 


Balance Dec, 31, 1947 584.49 


$6,000.00 $6,000.00 
PURCHASE OF LAND FOR RECREATIONAL PURPOSES 


Balance Jan. 1, 1947 $100.00 
Expended $100.00 


$100.00 $100.00 


NEW ENGLAND SCHOOL DEVELOPMENT COUNCIL 


Appropriation $75.00 
Expended $71.90 
Transferred to Revenue ok0 

$75.00 $75.00 


REMOVAL OF DEBRIS AT FORMER CASE HOUSE 
‘Transferred from Reserve Fund . $748.38 
Expended $748.38 

$748.38 $748.38 


TEMPORARY CLASSROOMS 


Appropriation $6,000.00 
Expended $5,133.84 
Transferred ot Revenue 866.16 


$6,000.00 $6,000.00 


SCHOOL LUNCHROOM SALARIES 


Appropriation $5,200.00 
Expended $5,103.80 
Transferred to Revenue 96.20 


$5,200.00 $5,200.00 
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SCHOOL LUNCHROOM EXPENSE 


Appropriation $21,300.00 
Expended $15,600.14 
Transferred to Revenue 5,699.86 


$21,300.00 $21,300.00 


Food $14,878.33 
Maintenance {Pees 
$15,600.14 
LIBRARY SALARIES 
Appropriation $8,750.00 
Expended $8,445.04 
Transferred to Revenue 304.96 


$8,750.00 $8,750.00 
LIBRARY EXPENSES 


_ Appropriation $3,665.00 
Receipt from Dog Tax 1,211.96 
Expended — $4,081.69 
Transferred to Revenue 75.27 


$4,876.96 $4,876.96 


Binding Expense $601.78 
Fuel 808.73 
Light ; 458.27 
Equipment, Repairs, Maintenance 1,050.37 
Stationery 237.44 
Telephone . LOS tL 
Books 1,500.85 
Miscellaneous 38.54 
$4,801.69 
RECREATION 
PARK DEPARTMENT 
Appropriation $500.00 
Expended $391.49 
Transferred to Revenue 108.51 
$500.00 $500.00 
Salaries and Wages $289.99 


Expenses 101.50 


$391.49 
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RECREATION COMMISSION 


Appropriation 
. Expended 
Transferred to Revenue 


Salaries and Wages $2,472.18 
Expenses 1,674.32 
$4,146.50 


$4,146.50 
628.50 


$4,775.00 


SURVEY OF WESTON RECREATION 


Appropriation 
Expended 
Transferred to Revenue 


$1,172.29 


52.71 


$1,225.00 


$4,775.00 


$4,775.00 


$1,225.00 


$1,225.00 


ATHLETIC FIELD EQUIPMENT AND MAINTENANCE 


Appropriation 
Expended 
Transferred to Revenue 


UNCLASSIFIED 

MEMORIAL DAY 
Appropriation . 
Transfer from Reserve Fund 
Expended 

TOWN REPORTS 
Appropriation 
Expended 

PLANNING BOARD 

Appropriation 
Balance Jan. 1, 1947 
Expended 


Transferred to Revenue 


$431.71 
68.29 


$500.00 


$283.26 


$283.26 


$1,644.92 


$1,644.92 


$6,558.12 
493.83 


$7,051.95 


$500.00 


$500.00 


$275.00 
8.26 


$283.26 


$1,644.92 


$1,644.92 


$5,000.00 
2,051.95 


$7,051.95 
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CAPITAL OUTLAY PROGRAM 


Appropriation 
Expended $394.20 
Balance Dec. 31, 1947 605.80 
$1,000.00 
INSURANCE FIRE AND BOILER 
Appropriation 
Transferred from Reserve Fund 
Expended 2,334.37 
$2,334.37 
INSURANCE — WORKMENS COMPENSATION 
Appropriation 
Refund 
Expended $978.33 
Transferred to Revenue 668.14 
$1,646.47 
INSURANCE — MOTOR VEHICLE LIABILITY 
Appropriation 
Expended $1,065.79 
Balance Dec. 31, 1947 244.78 
Transferred to Revenue 339.43 
$1,650.00 
INSURANCE — ALL OTHER 
Appropriation 
Expended ° $20.24 
Transferred to Revenue 479.76 
$500.00 
DWELLING HOUSE CUTTERS CORNER 
Appropriation 
Transfer from Reserve Fund 


Expended $642.00 


$642.00 


TAX POSSESSIONS MAINTENANCE 
Balance Jan. 1, 1947 
Expended $220.00 
Balance Dec. 31, 1947 376.02 


$596.02 


$1,000.00 


$1,000.00 


$2,300.00 
34.37 


$2,334.37 


$1,500.00 
146.47 


$1,646.47 


$1,650.00 


$1,650.00 


$500.00 


$500.00 


$500.00 
142.00 


$642.00 


$596.02 


$596.02 
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CONTRIBUTORY RETIREMENT FUND 
Appropriation $4.760.00 
Expended $4,760.00 
$4,760.00 $4,760.00 


CONTRIBUTORY RETIREMENT FUND — ADMINISTRATIVE 


Appropriation $50.00 
Expended $50.00 
$50.00 $50.00 
UNCLASSIFIED ALL OTHER 
Appropriation $1,000.00 
Balance Jan. 1, 1947 606.33 
Expended $1,305.66 


Balance Dec. 31, 1947 300.67 


$1,606.33 $1,606.33 


Misc. Repairs $606.33 
Town Clock 25.00 
Other Expenses 674.33 
$1,305.66 
TOWN BULLETIN 
Appropriation 800.00 
Expended $764.34 
Transferred to Revenue 35.66 


$800.00 $800.00 


Postage * $88.00 
Printing 676.34 
$764.34 
DIRECTOR OF VETERAN’S SERVICES — SALARY 
Appropriation $300.00 
Expended $300.00 


$300.00 $300.00 
DIRECTOR OF VETERANS SERVICES — EXPENSES 


Appropriation $100.00 
Expended $70.98 
Transferred to Revenue 29.02 


$100.00 $100.00 
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COMMITTEE TO INVESTIGATE VETERAN’S HOUSING 


Appropriation 
Expended $217.99 
Balance Dec. 31, 1947 532.01 
$750.00 
VETERAN’S HOUSING 
Appropriation 
Expended $3,384.75 
Balance Dec. 31, 1947 4,115.25 
$7,500.00 
WATER DEPARTMENT 
WATER DEPARTMENT — SALARIES 
Appropriation 
Expended $8,243.96 
Transferred to Revenue 1,756.04 
$10,000.00 
Commissioner’s Salary $300.00 
Salaries and Wages 7,943.96 
$8,243.96 
WATER DEPARTMENT — EXPENSES 
Appropriation 
Expended $7,779.68 
Transferred to Revenue 220.32 
$8,000.00 
Power $3,100.76 
House, Bld. Maint. 634.79 
Telephone, Frt., Postage, General 675.63 
Gas and Oil 309.68 
Truck Maintenance 189.51 
Station Maint. 172.70 
Nickerson Field 368.95 
Supplies 2,327.66 
$7,779.68 
INTEREST ON DEBT 
Appropriation 
Expended $2,505.00 


$2,505.00 


$750.00 


$750.00 


$7,500.00 


$7,500.00 


$10,000.00 


$10,000.00 


$8,000.00 


$8,000.00 


$2,505.00 


$2,505.00 


68 


WATER DEPARTMENT EXPENDITURES OTHER THAN 


FROM APPROPRIATIONS 


ADDITIONAL WATER MAINS 
Balance Jan. 1, 1947 
Expended $4,608.47 


$4,608.47 


WATER STANDPIPE AND MAINS 
Balance Jan. 1, 1947 a. 


Expended $65,101.59 
Balance Dec. 31, 1947 4,088.34 
$69,189.93 


BURIAL GROUNDS 


SALARIES 
Appropriation 
Income from Perpetual Care Fund 
Expended $7,778.10 
Transferred to Revenue 49.84 
$7,827.94 
Superintendent’s Salary $2,860.00 
Assistants’ Salary 4,918.10 
$7,778.10 


BURIAL GROUNDS — OTHER EXPENSES 
Appropriation : 
Income from Perpetual Care Fund 


Expended $1,455.95 
$1,455.95 
Gas $34.98 
Light 6.00 
Telephone 98.39 
Gas and Oil 216.01 
Supplies 1,100.57 
$1,455.95 
INTEREST 
Appropriation 
Expended $1,580.00 
$1,580.00 


$4,608.47 


$4,608.47 


$69,189.93 


$69,189.93 


$6,600.00 
1,227.94 


$7,827.94 


$1,225.00 
230.95 


$1,455.95 


$1,580.00 


$1,580.00 
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RESERVE FUND 

Transferred from Overlay Reserve 
Transferred to: 

Removal of Debris at Former Case House 

Dwelling House at Cutters Corner 

Treasurer and Collector 

Memorial Day 

Highway Department Expense 

Vocational Education 

Insurance Fire and Boiler 

Board of Health 

Fire Department Salaries 
Transferred to Overlay Reserve 


DEBT ACCOUNT 


ASSET ACCOUNT 
Net Bonded Debt 


LIABILITY ACCOUNTS 
Water Loan No. 1 Dated July 1, 1921 
Water Loan No. 7 Dated June 1, 1931 
Water Loan No. 11 Dated Aug. 1, 1941 
Water Loan No. 12 Dated July 1, 1944 
Water Loan No. 13, 
School Loan Dated Feb. 1, 1931 


748.38 
142.00 
151.71 
8.26 
3,659.79 
120.20 
34.37 
475.00 
1,337.27 
823.02 


$7,500.00 


$205,000.00 


TRUST AND INVESTMENT FUNDS 


Cash and Securities 

Chas. Mirriam Lib. Fund 

Isaac Fiske Lib. Fund 

Chas. H. Fiske Lib. Fund 
Chas. A. Hastings Lib. Funds 
Henry A. Gowing Lib. Fund 
Herbert Mirriam Lib. Funds 
George B. Cutter Lib. Fund 
Mary P. Cutter Lib. Fund 
Grant Walker Lib. Fund 
Andrew Fiske Lib. Fund 

H. S. Sears Fund (Books, Pictures, etc.) 
Francis A. Foster Lib. Fund 
Francis Blake Lib. Fund 
Rosamond Freeman Lib. Fund 
Florence M. Coburn Lib. Fund 
David W. Lane Lib. Fund 


$193,559.39 


$7,500.00 


$7,500.00 


12,000.00 

8,000.00 
20,000.00 
12,000.00 


113,000.00 


40,000.00 


$205,000.00 $205,000.00 


$1,098.22 
329.72 
109.83 
1,098.22 
5,491.86 
1,098.22 
1,085.62 
3,844.66 
10,983.72 
2,001.60 
3,283.61 
2,746.06 
1,098.22 
10,983.72 
500.50 
200.00 


70 


Ellen Sears Lib. Fund 

Fannie E. Morrison Lib. Fund 
Abbie J. Stearns Lib. Fund 
Agnes P. Brock Lib. Fund 


Total Library Funds 
Burial Grounds Perpetual Care Fund 
Alpheus Cutter Perpetual Care Fund 
Edward B. Field Perpetual Care Fund 
Agnes D. Brock Cemetery Fund 
Emma F. Stedman Cemetery Fund 
Mirriam Fund For Silent Poor 
H.S. Sears Town Common Fund 
H.S. Sears Teachers Home Fund 


H. S. Sears Fund for Maint. of Athletic Field 


H. S. Sears Trees and Shrub Fund 
H.S. Sears School Prizes Fund 

H. S. Sears Scholarship Fund 
Gain on Sale of Securities 


Total Consolidated Trusts Funds 


World War Trust Fund 


INVESTMENT FUNDS 


Cash and Securities 

Burial Grounds Sale of Lots Fund 
Alpheus Cutter Monument Fund 
Edward B. Field Recreation Fund 
H.S. Sears Town Hall Fund 


Water Consumers Guarantee Deposit Fund 


Post War Rehabilitation Fund 
Stabilization Fund 


8,719.82 
10,000.00 
2,047.77 
1,000.00 


$68,271.35 
$58,482.82 
200.21 
500.50 
1,000.00 
200.00 
7,896.72 
11,327.30 
10,969.68 
5,472.72 
5,472.72 
4,283.64 
15,323.64 
175.00 


$189,576.30 
3,983.09 


$193,559.39 $193,559.39 


$49,849.99 
19,836.97 _ 

329.87 

343.51 

7,602.59 

9,370.10 

2,229.75 

10,137.20 


$49,849.99 $49,849.99 


CONSOLIDATED INCOME ACCOUNTS 


Total Income Received 


Income Distributed to Component Trusts 


Balance Dec. 31, 1947 


$5,234.17 
$5,142.17 
92.00 
$5,234.17 $5,234.17 


INDIVIDUAL FUND ACCOUNTS 
‘ GROUP A LIBRARY FUNDS 


Balance Jan, 1, 1947 
Income—Interest on Funds 


202.36 
885.48 
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Expended 918.82 
Balance Dec. 31, 1947 169.02 
$1,807.84 


GROUP B LIBRARY FUNDS 
Balancne Jan. 1, 1947 
Income—Interest on Funds 


Expended 118.87 
Balance Dec. 31, 1947 115.98 
$234.85 


GROUP C LIBRARY FUNDS 
Balance Jan. 1, 1947 
Income—Interest on Funds 


Expended 373.27 
Balance Dec. 31, 1947 57.01 
$430.27 


} GROUP D LIBRARY FUNDS 
Balance Jan. 1, 1947 
Income—Interest on Funds 


Expended 11.00 
Balance Dec. 31, 1947 111.84 
$122.84 


GROUP E LIBRARY FUNDS 
Balance Jan. 1, 1947 
Income—Interest on Funds 


Expended 113.85 
Balance Dec. 31, 1947 301.13 
$414.98 


GROUP F LIBRARY FUNDS 
Balance Jan. 1, 1947 
Income—Interest on Funds 


Expended 499.05 
Balance Dec. 31, 1947 169.47 
$668.52 


MIRRIAM FUND FOR SILENT POOR 
Balance Jan. 1, 1947 
Income—Interest on Funds 
Expended None 


Balance Dec, 31, 1947 1,056.53 


$1,056.53 


$1,087.84 


128.80 
106.05 


$234.85 


124.81 
305.47 


$430.27 


$107.11 
15.73 


$122.84 


$172.42 
242.56 


$414.98 


$328.03 
340.49 


$668.52 


$836.81 
219.72 


$1,056.53 
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TOWN COMMON FUND 


Balance Jan. 1, 1947 $733.96 
-Income—Interest on Funds 316.13 
Expended 707.14 


Balance Dec. 31, 1947 ; 342.95 


$1,050.09 $1,050.09 


TEACHERS HOME FUND 


Balance Jan. 1, 1947 $31.56 
Income—Interest on Funds 306.00 
Expended 264.00 


Balance Dec. 31, 1947 73.56 
$337.56 $337.56 


H. S. SEARS FUND FOR PLANTING TREES AND SHRUBS 


Balance Jan. 1, 1947 $1,322.69 
Income—Interest on Funds 152.74 
Expended $224.01 


Balance Dec. 31, 1947 1,251.42 


$1,475.43 $1,475.43 


H. S. SEARS FUND FOR CARE AND MAINTENANCE 
OF ATHLETIC FIELD 


Balance Jan. 1, 1947 $443.72 
Income—Interest on Funds 152.74 
Expended $484.73 


Balance Dec. 31 ,1947 : Liieis 


$596.46 $596.46 


H. S. SEARS SCHOOL PRIZE FUND 


Balance Jan. 1, 1947 $82.48 
Income—Interest on Funds 90.83 
Expended $90.00 
Balance Dec. 31, 1947 Sonar 

S$LI3-33 $173.31 

H. S. SEARS SCHOLARSHIP FUND 

Balance Jan. 1, 1947 $1,665.87 
Income—Interest on Funds 427.77 
Expended 1,000.00 


Balance Dec. 31, 1947 1,093.64 


$2,093.64 $2,093.64 
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ALPHEUS CUTTER MONUMENT FUND 


Balance Jan. 1, 1947 
Income—Interest on Funds 


_ Expended None 
Balance Dec. 31, 1947 : $114.11 
$114.11 


E. B. FIELD PERPETUAL CARE FUND 


Balance Jan. 1, 1947 
Income—Interest on Funds 


Expended None 
Balance Dec. 31, 1947 $184.03 
$184.03 


AGNES P. BROCK CEMETERY FUND 


Balance Jan. 1, 1947 
Income— interest on Funds 


Expended $27.50 
Balance Dec. 31, 1947 20.48 
$47.98 


EMMA F. STEDMAN CEMETERY FUND 


Balance Jan. 1, 1947 
Income—Interest on Funds 


Expended $5.50 
Balance Dec. 31, 1947 4.47 
$9.97 


BURIAL GROUNDS PERPETUAL CARE FUND 


Principal Jan. 1, 1947 
Receipts—Bequests 
Principal Dec. 31, 1947 $58,482 82 


$58,482.82 


WORLD WAR TRUST FUNDS 


Principal Jan. 1, 1947 
Interest Added to Fund 
Principal Dec. 31, 1947 $3,983.09 


$3,983.09 


$108.53 
5.08 


$114.11 


$169.82 
14.21 


— 


$184.03 


$56,147.82 
2,335.00 


$58,482.82 


$3,894.99 
88.10 


$3,983.09 
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INVESTMENT FUNDS 
BURIAL GROUNDS SALE OF LOTS FUND 


Principal Jan. 1, 1947 $18,808.07 
Income added to Principal 1,028.90 


Principal Dec. 31, 1947 $19,836.97 


$19,836.97 $19,836.97 


ALPHEUS CUTTER MONUMENT FUND 


Principal Jan. 1, 1947 $323.38 
Interest added to Fund 6.49 


Principal Dec. 31, 1947 $329.87 


$329.87 $329.87 


EDWARD B. FIELD FUND FOR RECREATIONAL PURPOSES 


Principal Jan. 1, 1947 $336.75 
Interest added to Fund 6.76 


Principal Dec. 31, 1947 $343.51 


$343.51 $343.51 
H. S. SEARS TOWN HALL FUND 


Principal Jan. 1, 1947 $7,452.81 
Interest Added to Fund 149.78 


Principal Dec. 31, 1947 $7,602.59 


$7,602.59 $7,602.59 
WATER CONSUMERS GUARANTEE DEPOSIT ACCOUNT 


Principal Jan. 1, 1947 $4,695.61 
Income added to Fund 4,674.49 


Principal Dec. 31, 1947 $9,370.10 


$9,370.10 $9,370.10 
POST WAR REHABILITATION FUND 


Principal Jan. 1, 1947 $2,212.85 
Interest added to Fund 16.90 
Principal Dec. 31, 1947 $2,229 .754 


$2,229.75 $2,229.75 
STABILIZATION FUND 


Principal Jan. 1, 1947 $10,000.00 
Interest Added to Fund 137.20 
Principal Dec. 31, 1947 $10,137.20 


$10,137.20 $10,137.20 
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BONDED DEBT STATEMENT 


Statement of Outstanding Indebtedness Jan. 1, 1948, Also 
Principal and Interest Due in 1948 


Purpose for which Outstanding PaidIn Outstanding Principal Inter- 

Loan Was Made Jan. 1, 1947 1947 Jan.1, 1948 Duein1948 est 
due in 

1948 

Water Loan No. 1 

434% $15,000.00 $3,000.00 $12,000.00 $3,000.00 $570.00 

Water Loan No. 7 

3% % 10,000.00 2,000.00 8,000.00 2,000.00 280.00 

Water Loan No. 11 

34% 25,000.00 5,000.00 20,000.00 5,000.00 150.00 

Water Loan No. 12 

34% 14,000.00 2,000.00 12,000.00 2,000.00 90.00 

Water Loan No. 13 

1% 123,00.00 10,000.00 113,000.00 10,000.00 1,130.00 


Total Water Loans 188,000.00 23,000.00 165,000.00 22,000.00 2,220.00 
School Loan of 1931 


34% % 50,000.00 10,000.00 40,000.00 10,000.00 1,400.00 
School Loan of 1939 
1% 1,000.00 TOO OO Meine Smee OE ene oe awe ees ats 5 


a ————— —_ 


Grand Totals $239,000.00 $34.000.00 $205,000.00 $32,000.00 $3,620.00 
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REPORT OF STATE AUDITORS 


Mr. Francis X. Lang 

Director of Accounts 

Department of Corporations and Taxation 
State House, Boston 

Sir: 

As directed by you, I have made an audit of the books and accounts 
of the town of Weston for the period from June 14, 1946, the date of the 
previous audit, to June 30, 1947, and report thereon as follows: 

The financial transactons as recorded on the books of the several 
departments collecting or disbursing money for the town were examined, 
checked, and verified. 

The books and accounts of the town accountant were examined and 
checked in detail. The recorded receipts were compared with the depart- 
mental records of payments to the treasurer and with the treasurer’s 
record of receipts. The recorded payments were checked with the 
treasury warrants and with the treasurer’s record of disbursements. 

The appropriations, transfers, and loans authorized as recorded 
were compared with the town clerk’s records of town meeting proceed- 
ings and with the finance committee’s authorizations of transfers from 
the reserve fund. 

The general and appropriation ledger accounts were analyzed, a 
trial balance was taken off, the necessary adjusting entries resulting 
from the audit were made, and a balance sheet, which is appended to 
this report, was prepared showing the financial condition of the town 
on June 30, 1947. 

The books and accounts of the treasurer were examined and check- 
ed. The cash book was added, the recorded receipts were analyzed and 
compared with the records of the several departments making pay- 
ments to the treasurer, with other sources from which the town received 
money, and with the town accountant’s books. The payments, as 
recorded, were checked with the selectmen’s warrants authorizing the 
disbursement of town funds. 

The cash balance on June 30, 1947 was verified by reconciliation of the 
bank balances with statements furnished by the banks of deposit, by ex- 
amination of the savings bank books, and by actual count of the cash in 
the office. 

It is recommended that all payroll checks be distributed by the treas- 
urer to the payees, or mailed to them by her whenever personal delivery 
is impracticable, since no person other than the treasurer or her duly ap- 
pointed assistant has the legal authority to make payments on behalf of 
the town. 

. The payments on account of maturing debt and interest were verified 
by comparison with the amounts falling due and with the cancelled 
securities and coupons on file. 
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The savings bank books and securities representing the investments 
of the trust and investment funds in the custody of the town treasurer 
were examined and listed. The income was proved and all transactions 
were verified. 

The records of the treasurer indicate that there are no tax titles 
currently held by the town. The tax possessions on hand on June 30, 1947 
were listed, proved, and checked with the records at the Registry of 
Deeds. 

The books and accounts of the collector were examined and checked 
in detail. The tax and motor vehicle and trailer excise accounts out- 
standing at the time of the previous audit and all subsequent commit- 
ments were audited and compared with the assessors’ warrants to the 
collector. The recorded collections were checked with the payments to 
the treasurer, the abatements as entered were compared with the as- | 
sessors’ record of abatements granted, and the outstanding accounts were 
listed and reconciled with the town accountant’s ledger. 

The departmental and water accounts outstanding at the time of the 
previous audit and all subsequent commitments were audited and proved. 
The recorded collections were checked with the payments to the treas- 
urer, the abatements were checked with the departmental and water 
commissioners’ records of abatements granted, and the outstanding ac- 
counts were listed and reconciled with the town accountant’s ledger. 

Further verification of outstanding tax, excise, departmental, and 
water accounts was made by sending notices to a number of persons 
whose names appeared on the books as owing money to the town, the 
replies received thereto indicating that the accounts, as listed, are correct. 

The financial accounts of the town clerk were examined and checked. 
The recorded receipts from dog and sporting licenses, recording fees, and 
miscellaneous sources were audited, the payments to the town and to the 
State being verified. 

The surety bonds furnished by the officials required by law to furnish 
such security were examined and found to be in proper form. 

The records of cash receipts of the selectmen and the sealer of 
weights and measures, of the health, school, library, and cemetery de- 
partments, as well as of all other departments collecting money for the 
town, were audited and reconciled with the treasurer’s and town account- 
ant’s books. 

Appended to this report, in addition to the balance sheet, are tables 
showing a reconciliation of the treasurer’s cash, summaries of the tax, 
excise, tax possession, departmental, and water accounts, as well as tables 
showing the condition and transactions of the trust and investment ac- 
counts. 

During the progress of the audit, cooperation was received from the 
several town officials, for which I wish, on behalf of my assistants and 
for myself, to express appreciation. 


Respectfully submitted, 
HERMAN B. DINE 
HBD:GPT Assistant Director of Accounts 
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REPORT OF THE TOWN CLERK 
Births, Marriages and Deaths 


Recorded in the Town Clerk’s Office of the Town of Weston 
for the year 1947 


Number of births recorded 84 
Number of marriages recorded 56: 
Number of marriage certificates issued 44. 
Number of deaths recorded 
Residents of Weston AY 
Non-residents 0 
Population of town, 1946 State Census 4,473 
Death rate per thousand 9.836 
Births 
JANUARY 

Date Name of Child Name of Parents 

9. Robert Kistler Hower Ralph M. and Alice E. Niven 
18. Marilyn Murray Frederick A. and Phyllis Kenney 
24. Peter Merrill Pierce John B. and Helen Merrill 
29. Susan Elizabeth Flannery Donald J. and Harriett E. West 
29. Leonard Huntress Dowse JY. Leonard H. and Amy P. Ranney 

FEBRUARY 

3. Susan Perry Crane Edward M. and Sarah W. Perry 

6. Thomas William Dorrance Russell L. and Alice R. Keenan 

8. Virginia Claire Shea William A. and Mary M. Donnellan 

9. Michael James Harmon Daniel J. and Mary E. White 
10. Harriet Motley Edward Jr. and Margaret Mason 
12. Charles Hall Elser ' Kenneth H. and Carol McCarthy 
15. Priscilla Marshall Dwinnell Marshall and Priscilla Simonds 
28. Nicholas William Ziergiebel Willard E. and Eunice Bassett 

MARCH 

2. Sandra Lee Staub EK. Norman and Mary Dilley 

3. Christopher Sears Gallagher William W. Jr. and Joan Sears 

5. Suzanne Ellen Teittinen Aimo J. and Helen Edwards 

9. Viola Bertha Palmgren Chester and Helen Kirchdoofer 
11. Margot Sophie Anfinsen Christian B. and Florence Kenenger 
23. Stephen Giles Eldridge Hudson S. and Barbara Harris 
29. Robin Melinda Parsons Robert T. and Betty VanKeuren | 

APRIL 

2. Robert McRae Harold B. and Lillian G. Zoller 

2. Thomas Edward Russell Charles H. and Loretta E. Calvert 

4. Kenneth Albert Taber Albert M. and Florence R. Westland. 
10. Martha Minihan Kenneth V. and Margaret F. O’Neil. 
12. Pamela Twiss Mailman Russell L. and Alberta Tuthill 


William Francis Sullivan 
Gary Lamont MacLeod 
Dale Mackay 

Mary Elizabeth White 


Diana Lynne Atwood 
Eleanor Borst Whittemore 
Paul Francis Young 
Eleanor Ives Bishop 
Janet Marie Johnson 
Paul Augustus Morrow 
Cheryl Ann Johnson 
Meghan Robinson 

Wendy Lyn Wile 

Sarah Lloyd Hartwell 
Louise Kirtley Nichols 
Henry Parkhurst Thomas 
Stillborn 

Christopher William Bartel 
Richard Smallwood Johns 
Douglas Stoddard Clive 


Laura Dake Ebling 

Betsy Abbott 

Frederick Lang Makrauer 
Paul Hume Beaumont 


June Wikstrom 

Barbara Bradley Janeway 
Stanford Warren Scott 
Alexander John McKenzie 
Clifford Charles Cutler 
Betsy Weaver 

Stephen Herrick Munroe 


. Mary Dorothy DeAmbrose 
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John J. and Christine Heffernan 
Vernon C. and Myrtle V. Ogilvie 
Ronald and Ruth V. Johnson 
Thomas R. and Margaret A. Kinney 


MAY 


Grant E. and Clarice K. Maria 
Robert B. and Edith B. Gilkey 
John W. and Bridie T. Ahern 
John H. and Charlotte Ives 

Carl C. and Rosina I. Biggerstaff 
Paul A. and Mary C. Cefelo 
Russell A. and Grace S. Fitzgerald 
Richard and Mary Cooper 

Henry E. and Martha L. Feola 
Mead and Sarah E. Lloyd 
Lawrence vanB. and Moira L. Lant 
Alfred and Frances Flood 


William E. and Mary Vahey 
Robert P. and Barbara Green 
Robert and Barbara Stoddard 


JUNE 


William F. and Ruth Mattison 
Edward L. Jr. and Harriette A. Riley 
Saul L. and Jean H, McNab 

John and Virginia R. Hamond 


JULY 


Oscar W. Jr. and Mildred J. Hawkins 
Charles A. and Elizabeth Bradley 
Albert E. Jr. and Emily K. Jump 
Alexander J. and Elizabeth Baker 
Edward C. and Florence E. Bamforth 
Robert A. and Jean Townes 

Guy M. Jr. and Anne Cummings 


AUGUST 


Herman and Mary Smith 


SEPTEMBER 


Margaret Elizabeth Marsh 
Joseph Goold Hallett 3d. 
David Llewellyn Stringer 
Shawn William Higgins 
Christine Lincoln 

Ann Pearce Couzens 

Anne Wilson Sawyer 
Rosamond Page Hurley 


Robert E. and Margaret E. Link 
Joseph G. Jr..and Marcia Byron 
William H. and Mary Tappe 
Robert B. and Patricia Bell 

Albert L. Jr. and Mary H. Coolidge 
James S. and Mary Toner 

Allen W. and Charlotte W. Buss 
Donald J. and Miriam Greene 


18. John Robert Ayers, III 
22. Cordelia. Blanchard 
28. Joan Kittson Talbot 
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John R. II and Virginia H. Hixon 
Willard G. and Nancy Lamson 
Frederic C. and Joan Bathgate 


OCTOBER 


2. Linell Lawton Scott 
3. Sandra Marie Subilia 
5. Susan Joyce Lind 
5. David Huntington Bradley, Jr. 
6. Candace Lee Cunningham 
8. Elizabeth Ames Beardsell 
22. Jerome Clarke Hunsaker, III 
27. Elizabeth Ferries 
27. Elizabeth Harvey Taylor 
31. Eric Edward Rose 


Thomas J. and Virginia Ranney 
Maurice H. and Delmina M. Ferranti. 
Frank A. and Catherine D. O’Hare 
David H. and Barbara Boyd 

Everett E. and Claire E. Grant 
Wallace A. and Madeline Smart 
Jerome C. Jr. and Elizabeth Blake 
Harry S. and Elizabeth A. McGaffin. 
Edward and Blanche D. Harvey _ 
Charles and Doris Erikson % 


NOVEMBER 


2. Robert Conrad Millen, Jr. 
6. Sally Ann Ingram 
10. Louise Shaler 


Robert C. and Shirley R. Bumpus 
William H, and Maribeth C. Paige 
Amos J. and Patricia H. Bowman 


DECEMBER 


10. Kathryn Louise Weaver 
29. Gail Barbara Hanney 


James B. and Adele Timbrink : 
James W. Jr. and Eleanor Jones 


The following birth returns were received too late to be included in 


the 1946 report. 


1946 


NOVEMBER 


8. Joan Winsor Trumbull 


9. John Bryant Paine III 
26. Mark Elliott Bulwinkle 
29. Robert Bowen Suter 


Philip W. and Pauline Fraser- 
Campbell 

John B. Jr. and Henrietta Nash 

George E. and Ruth Wilson 

John W. Jr. and Antoinette Brown. 


DECEMBER 


2. Jonathon Fox Kellogg 
20. Oliver Ames Manice 
28. Joseph Hooper Field 
29. Dexter Roland Perry 


William A. and Jane Norton 

William D. Jr. and Olivia Ames 
Edward O. and Harriet Jacobs 
John R. Jr. and Marilyn Pease 


Deaths 
JANUARY 
Date Name Place of Birth Age 
12. Sarah L. Nims Weston, Mass. 80° 11 41s 
13. Annie K. Henderson Nova Scotia (EZ aeee 


FEBRUARY 


1. Elizabeth E. Irving 


Nova Scotia 80 


Lis 
24. 


29. 


12. 
13. 


18. 


penetra 


Brooke C. Ulman 
Carl T. Rhoades 
John G. Jennings 


Charles E. Hammett, Jr. 


Gladys A. McKee 
Caroline E. B. Nye 
Elizabeth Bartley 


Hannah J. Bartlett 
Roger W. Brown 
Charles H. Stevens 
Edith W. Weir 


Patrick J. Hoye 
Mabel Wilson 
Mae E. G. Farrar 
Stillborn 

John W. Cannell 


Bruce Palmgren 
Loretta Russell 

Annie M. Skinner 
Eugene LeBlanc White 


Mary L. Jenney 


Clarence G. Hughes 
Joseph H. Johnson 


Rev. Thomas H. Quigley 
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Boston, Mass. 
Harmony, Maine 
Jewett City, Conn. 
Thurmont, Maryland 


MARCH 


New York 


Westport Point, Mass. 


Ireland 


APRIL 


England 

Acton, Mass. 
England 
Worcester, Mass. 


MAY 
Ireland 
Boston, Mass. 
Watertown, Mass. 


—y 


Everett, Mass. 


JUNE 
Waltham, Mass. 
New York 
Nova Scotia 
Waltham, Mass. 


JULY 
New York 


AUGUST 


Boston, Mass. 
Waltham, Mass. 
Boston, Mass. 


SEPTEMBER 


Rev. Ferdinand W. Haberstroh Boston, Mass. 


Caroline W. Lothrop 
Louise L. Wellington 


Ernest L. Wells 

Sr. Mary C. Sullivan 
Walter F. Baker 
Helen I. Coolidge 
Charles A. B. Cutter 


Portland, Maine 
New Bedford, Mass, 


OCTOBER 


Waltham, Mass. 
Boston, Mass. 
Lincoln, Mass. 
Vinton, Iowa 
Weston, Mass. 
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56 
53 
51 


62 
77 
76 


63 
52 
86 
76 
74 


10 


a © =I 


25 
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NOVEMBER 
4. Marian Charlot Burlington, Va. 74 2 
6. Tillie M. Pirie Nova Scotia 86 — 
DECEMBER 
1. Rev. James J. McDermott New Bedford, Mass. 55 — 
2. Emma M. Card Winthrop, Maine OT MLL 
8. John J. McCluskey Ireland 83 11 
12. Addie M. Clough Maidstone, Vermont (qi ew 
12. Anna L. Cook Elgin, Illinois 65 10 
22. Alice E. Jones. Weston, Mass. 86 «66 
24. Mary McCloskey Weston, Mass. 49 2 
Marriages 
JANUARY 


Date 

4. Peter J. Doucette of Waltham and Bridget J. Smart of Weston 
24. Paul Travis of Weston and Vivian M. Brown of Waltham 
25. Lionel P. Horsman of New York and Ursula L. Monks of Weston 


FEBRUARY 


1. Brenton V. Schofield of Weston and Beatrice M. Turner of Eastham 


MARCH 


1. Edward G. Taylor of Stoneham and Blanche D. Harvey of Weston 


22. William O. Fisher of Weston and Jane Faulkner of Cambridge 
22. William Finder of Weston and Mary W. Cole of Wellesley 
23. David W. Abbott of Weston and Marion L. Edgar of Wayland 


APRIL 


Richard W. Rankin of Cambridge and Jane P. Lepore of Weston 


4. 
8. Charles H. Davis of New Hampshire and Elizabeth F. Reed of Weston 
8 


. Robert E. Joyal of Worcester and Jacquelin E. Hume of Newton 
19. William J. Condon of Medford and Helen M. Sullivan of Weston 


MAY 


3. William D. Hallaren of Roxbury and Elizabeth Wadsworth of Weston 


5. Craig Clive of Weston and Marie H. Smith of Watertown 


17, William A. Funderburk of Weston and Hazel W. Fluegeman of Boston 


29. Kenneth A. Strom of Weston and Marilyn E. Parker of Lexington 


29. Charles H. Peterson of Weston and Nancy E. Phillips of Fall River 


JUNE 
1. Arthur L. Freundlich and Eleanor Levin, both of Winthrop 
. Richard S: Low, Jr. and Marcia J. Onthank, both of Arlington 
10. Terry Gifford of Newton and Lelia F. Redfield of Weston 
15. George Duncan of Weston and Dorothy E. Sias of Natick 


15. George E. Gage, Jr. of Weston and Phyllis R. Farrenkopf of Water 


town 


19. 
26. 
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Robert Sharp of Weston and Marjorie A. Cook of Boston 

Paul M. Stier of New York and Jean Clapp of Weston 

Maurice J. Buckley of Weston and Marie E. Hartigan of Brookline 
George H. Woodward of Weston and Joan R. Coleman of Boston 
Gordon Donald, Jr. of Weston and Phoebe deKay Rous of New York 
Antonio J. D’Intinosanto of Weston and Barbara R. Tolland of Hyde 
Park 

Albert H. Dalrymple of Wellesley and Fannie A. Pratt of Fall River 


JULY 
Richard F. Whelpley of Weston and Ilene L. Derick of Vermont 
John N. Kunhardt of Cataumet and Emily O. Stimpson of Weston 
Anthony L. Zani of Wellesley and Lillian D. D’Intinosanto of Weston 
Asmund Gausen of Weston and Kirsten Buzzi of Wayland 


AUGUST 
David C. Strom of Weston and Hazel M. House of Newton 
André Reggio of Warren and Elizabeth E. Dowse of Weston 
Peter A. Curran of Waltham and Betty J. Koon of Weston 
Richard L. Childs of California and Patricia J. Luscomb of Con- 
necticut 
Richard D. Thompson of Boston and Jean H. Brooks of Newton 


SEPTEMBER 
Jason A. Raymond of Brookline and Harriet J. Green of Newton 
Rollin B. Fisher II, of Weston and Frances T. Davis of New York 
Wendell B. Chapman and Shirley A. Walker, both of Arlington 
Shaw B. Smith of Waltham and Donna Derbyshire of Weston 


OCTOBER 
Delmo Ferranti of Weston and Grace DelVecchio of Somerville 
John D. Lane of. Waltham and Gladys H. Strom of Weston 
Dart Thorne of New York and Dorothea Talbot of Weston 
Stanley Strout of Weston and Jane O. Crocker of Newton 


NOVEMBER 
Warren C. Tyler and Evelyn Miller Tyler, both of Weston 
Mortimer A. Seabury, Jr. of Weston and Virginia E. Potter of Salem 
Tillotson B. Platt of Weston and Katherine B. Barton of Florida 
Herbert G. Vinnicombe of Weston and Anne Whitney of South 
Carolina 
R. Samuel Hudson, Jr. of Newton and Barbara L. Knight of Weston 


DECEMBER. 
Vincent R. Bailey of Weston and Jean B. Bodell of Rhode Island 
Greene S. Fitz-Hugh of Boston and Katharine C. Stoddard of Weston 
Robert S. Sturgis of Weston and Joan E. Mitchell of Brookline 
Frank J. Woods of Weston and Marjorie E. Cole of Framingham 
George Klein and Jacqueline A. Luce, both of Illinois. 
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Number of dog licenses issued during the year: 


332 males at $2 $664.00 

90 females at $5 450.00 

179 females spayed at $2 358.00 

4 kennel licenses at $25 100.00 

7 kennel licenses at $10 70.00 
$1,642.00 

Fees deducted (612 licenses at 20 cents) $122.40 

Paid to Middlesex County by Treasurer 1,519.60 
$1,642.00 


Number of licenses issued during the year under the Division of 
Fisheries and Game: 


59 Fishing at $2 $118.00 
49 Hunting at $2 98.00 
63 Sporting at $3.25 204.75 
39 Female and Minor Fishing at $1.25 . 48.75 
2 Resident Citizen Trapping at $5.25 10.50 
1 Non-Resident Citizen Fishing O20 
3 Special Non-Resident Fishing at $1.50 4.50 
2 Duplicates at 50 cents 1.00 
$490.75 
216 licenses at 25 cents 54.00 : 
Paid Division of Fisheries and Game 436.75 
$490.75 


REPORT OF THE BOARD OF APPEALS 


During 1947 the Board of Appeals held public hearings in the Town 
Hall on twenty two petitions involving requests for variance from regula- 
tions under the Building or Zoning By-Laws. Seven of the applications 
pertained to appeals for relaxation of the Zoning laws to provide housing 
for veterans and their families. All of these were granted. 

Members of the board were: 

Alfred Thomas, Chairman 

David A. Perry 

Joseph B. Hartwell, Secretary 
Associate members: 

John W. Ayer 

Mortimer T. Farley 

Walter H. Trumbull 
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REPORT OF THE POLICE DEPARTMENT 
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Disposition of cases in Superior Court: 

Armed robbery | Committed State Hospital 35 days, 
then sentenced 2442—5 years State 
Prison Norfolk. 


Breaking, entering and larceny 6 months Concord Reformatory 
Breaking, entering and larceny 6 months Concord Reformatory 
Driving to endanger Nolo Fined $20.00 

Driving to endanger Fined $75.00 


The above report bears out the fact that crime has not decreased. 
We are fortunate that it has not increased in any great degree in 
Weston. 

We will have to ask for a slight increase in appropriation to cover 
the increased cost of things at this time. During 1947 the Town pur- 
chased another Mercury to replace the Plymouth which had seen serv- 
ice during the war years. Two-way radio and stretcher have been in- 
stalled in the new cruiser, thus giving us two complete ambulance units. 

The dog problem is still with us. All dog owners should have proper 
identification on their dogs. Please see that your dog wears his license 
tag; if it is lost, a duplicate can be obtained at the Town Clerk’s office; 

J. SUMNER VILES 
Chief of Police 


REPORT OF THE BULLETIN COMMITTEE 


The Town Bulletin Committee submits the following report for the 
year ending Dec. 31, 1947: 

There have been 10 regular issues and two special issues published 
during the past year. The total expense has been $764.34. 

The Committee has requested a larger appropriation for next year 
in order to cover the increased expense of getting the Bulletin out more 
promptly. This would make it more useful to both the contributors and 
the public. 
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REPORT OF THE FIRE CHIEF 


During the past year the Department has responded to 153 Bell 


Alarms and 37 Still Alarms as follows: 


To unlock Bath Room 1 Needless 4 
Brush Fires 34 Grass Fires 49 
Building Fires 15 Dump Fires 12 
Chimney Fires 6 Automobile Fires 2 
Rubbish Fires 4 Oil Burner Fires 3 
Incinerator Fires 1 Gas Stove Fire 1 
Bus Fire 1 Refrigerator Fire 1 
Frozen Water Pipes is Water Pump Fire 1 
Still Alarms 37 Space Heater Fire 1 
False Alarms 3 
Called to help Out-Side Towns 
Waltham 5 
Wayland dh 
Wellesley 1 
Number of runs each truck made 
Eng. No. 1 13 Runs Eng. No. 3 93 Runs 
Eng. No. 2 Dose. Eng. No. 4 Si jens 
Ladder No. 1 1 es Pee Eng. No. 5 STS Fw wl 


Fire Chief 
Maurice L. Upham 


Permanent Men 


Stephen L. Colpitts 
Daniel E. Compton 


F. Wyman Johnson 
John A. Compton 


Honorary Members 


Winfred A. Martin 
Jeremiah Sliney 
Augie W. Johnson 
Herbert E. Lyons 
Clarence Hyde 


Hugh N. MacDonald 
John E. Lingley 
Frank B. Riley 
Harold W. Coburn 
Oscar S. Payne 


Call Men 


Deputy 
Harold B. Colpitts 
Radio-Man 
Ralph F. Slayton 
Engine Company 
Charles H. Wheelock 
J. Robert Cameron 
Alexander Z. Jones 


Ladder Company 
Warren E. Vittum 
Henry W. Lingley 
John M. Lingley 
Guy L. Akers 
Thomas Williams 
Charles R. Barker, Jr. 
Alan T. Wheeler, Jr. 


LPBL '6T YD SOlAres ul jng Jeppey [ewey sotuns jOo4 gg 
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J. Wesley Jones Fred A. Cutler 

John Akers Herbert B. Crouch 
John A. Cain Frank O. Shaw 
Edward C. Briggs Robert R. Stevens 
John W. P. Young G. Leonard Upham 
Robert Delong — Murdock E. Cameron 


Maurice Delong 
Edward Dickson 
John A, Clark 
Leander F. Rafuse 


There has been an increase in the number of fires this year over last 
due to weather conditions. 


If every property owner and every taxpayer could be brought to the 
realization that every fire regardless of who suffers the direct loss 
takes something out of his pocketbook, fire prevention would be the most 
popular and intensive of all community activities. It costs taxpayers an 
average of $50 every time fire companies answer a box alarm. “It always 
.costs infinitely more when property owners fail to call the Fire Depart- 
ment soon enough.” 


The school curriculum should include instruction in fire prevention. 
Children may be exposed to fire hazards at home or at school. They 
should be made aware of this danger and should be trained in the proper 
methods of fire prevention and control. 


The new aerial ladder truck was put into service on March 29, 1947 
and has been used at eighteen different fires, five of which were build- 
ings. The other three were chimneys. This piece of equipment has 
saved a great deal of time, money and fire damage. 


We have equipped Ladder No. 1 and Engine No. 5 with two-way 
radios this year which has increased the efficiency of the department. 

The Fire Department stands ready to recharge fire extinguishers for 
citizens of the Town of Weston at any time. 


REPORT OF THE SUPERINTENDENT OF MOTH 
EXTERMINATION 


Control over the Gypsy Moth was very successful during the 1947 
season. Use was made of the new blower type of sprayer, which atom- 
ized the insecticide. I recommend that this method of control be con- 


tinued. 
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REPORT OF THE TREE WARDEN 


With the three men available in the Tree and Moth Departments, 
the first four months of 1947 were devoted to the removal and trimming 
of limbs on shade trees which were dangerous and could be reached by 
ladders from the ground. Others at greater heights were removed by 
private contractors. For about five weeks men of the Highway De- 
partment were used to cut brush along roadsides. On April 1st the 
appropriation, except for a small amount held back for emergencies, 
was exhausted and the two young men, potential climbers for a regular 
department, were laid off. Mr. Martin Tebo, a good and faithful em- 
ployee of the Tree and Moth Departments for many years was trans- 
ferred to the Highway Department. Being subject to pension he volun- 
tarily retired about two months later. 

In November and December the balance of the appropriation was 
used for the removal of twelve large dead and dying elms. Samples 
of one of the trees were sent to two different laboratories for examina- 
tion for Dutch elm disease. Both reports were negative, confirming to 
some degree the report from the United States Bureau of Agriculture 
that there was no evidence of the disease in Weston yet. Many of 
our elm trees have reached their maturity and might reasonably be 
expected to succumb rather readily to other diseases as well as to the 
weakening process of constant defoliation each year by the elm leaf 
beetle. Since these insects hibernate over winter for the most part in 
houses, barns, sheds, etc, it might be helpful if attic windowsills, etc, 
in these buildings were sprayed early in the spring with a strong solu- 
tion of DDT which can be obtained at any hardware store and used 
in any fly or insect sprayer. 1947 was the first year that any reasonable 
control of these pests was obtained and it was accomplished by using 
DDT in an oil base and sprayed on by the new type blower which 
blows the solution out in the form of a fine mist. This same solution 
or spray being just as effective for the control of gypsy moth and other 
insects aS for elm leaf beetles, Mr. Mezitt, the Moth Superintendent, 
very kindly arranged to have both sprays done at the same time. 

The Tree and Moth Departments exist now in name only. All tree 
work of every nature except possibly the spraying of poison ivy will be 
let out to contract. 

Upon consultation with the Registry of Motor Vehicles and on ad- 
vice of Town Counsel, it is our intention this year to trim and remove 
all limbs and branches hanging over the travelled way which are lower 
than 12.5 feet, the average legal height limit of thirty-three of the 
forty-eight states. Massachusetts is one of four states having no legal 
height limit and the remainder of the States have heights either higher 
or lower than the average. No trimming of this nature has been done 
for years and branches and limbs have grown too low for safety, es- 
pecially when weighed down with ice and snow. 
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Poison ivy spraying will be confined as usual principally to areas 
adjacent to existing sidewalks and to trees and corners where its growth 
interferes with proper vision. To spray all the roadsides for poison ivy, 
however advisable it might be, would be an expense which is probably 
not justified at this time of increasing tax rates. 

The balance of the appropriation, after completing the spraying, 
projected trimming and poison ivy work will be used as far as it will go 
in the removal of dead trees and dangerous limbs and for the further 
‘trimming and protection of elm trees of strategic importance. 

The Dutch elm disease is spreading quite rapidly and I find that 
the honest opinion of experienced tree men, however reluctant they 
are to admit it, is that the majority of our elm trees are doomed. Only 
those trees given adequate care and proper pruning can hope to sur- 
vive once the disease has been found in a locality. To this end, be- 
cause of the limited funds available, we must concentrate on trees as 
noted above of strategic importance. 

May I take this opportunity to thank Mr. Mezitt and other interest- 
ed persons for their help and cooperation this past year. 


REPORT OF SEALER OF WEIGHTS AND MEASURES 


Following is the report of the Sealer of Weights for the year ending 
December 31, 1947: 


Non- 
Scales Adjusted Sealed Sealed Condemned 
Platform, over 10,000 lbs. 2 
Platform, under 5,000 lbs 5 
Counter, under 100 lbs. 5 
Spring, over 100 lbs. 1 
Spring, under 100 lbs. TZ 
Computing, under 100 lbs. 7 
Person weigher (slot) 1 
Prescription 1 
Weights 
Avoirdupois 12 
Apothecary 4 


Volumetric Measures 
Capacity liquid measures under 1 gallon 5 


Gasoline Meters 15 
Kerosene pumps 1 
Grease measuring devices 3 


Fees amounting to $20.83 were turned in to the Town Treasurer. 


REPORT OF INSPECTOR OF WIRES 


Number of permits issued 153 
Fees collected $273.00 


BUILDING ACTIVITY -1947 
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40 permits for new dwellings 
20 permits for alterations ; 

(5 of a/ferations were existing buildings changed to dwellings) 
6 permits for addi tions \ 
j6 permits for al/ other newhuildings 
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WESTON HISTORICAL COMMITTEE REPORT 


The Historical Committee submits the following report for the year 
of 1947. 

We regret extremely the loss of Miss Alice Jones, one of the original 
members of the committee who died December 22, 1947. She was a 
source of great historical information, being a descendant of one of 
the oldest families of Weston, and it will be hard to fill her place. 

The following contributions have been made to the Committee dur- 
ing the past year: 


From Mr. Charles S. Stimpson 
Small horsehair trunk 
Framed wreath of beadwork and wire 
Old newspapers 
Mrs. G. W. Cutting, Jr. (from Mrs. Nims’ house) 
Many old photographs of the centre of Weston 
Miss Elizabeth Burgess of Belmont 
Collection of interesting papers from the estate of Dr. Leonard 
Clark, relative to the Marshall Brown family. 
Mrs. Allen M. Brown (Miss Elisabeth Spaulding) 


Report of Committee to draft instructions to Representives to the 
General Assembly, dated May 26, 1783, written to Samuel Fiske of 
Weston, elected Representative, and signed by Sam’ Phillips Savage, 
John Warren, Thomas Russell, Thos. Marshall and Isaac Hobbs. A 
protest against allowing the Tories to have their property returned. 

. Original Document 

From J. F. Lamson 

Mr. Lamson has sent the Committee a great many original papers 
and documents from the collection of his father, Col. D. S. Lamson 
many prerevolutionary, relating to the early history of Weston, and 
activities during the Revolution, which are of inestimable value, These 
are now in the safe and in due course of time will be placed in a special 
file. The Committee is very grateful to Mr. Lamson for his generosity 
and continued interest. 

The Committee is always glad to accept any contributions of His- 
torical Value. 
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HIGHWAYS AND BRIDGES 


General Maintenance. Regular maintenance work has been carried on 
in the usual manner with 43,566 gallons of asphalt having been used to 
surface treat or hone, after cleaning, a total of 8.54 miles of the whole or 
parts of the following streets: 


‘Oak Street Newton Street 
Cliff Road Brown Street 
Old Colony Road Bogle Street 
Pembroke Road Wellesley Street 
Locust Road School Street 
Ox Bow Road Crescent Street 
Park Road Merriam Street 
Riverside Road Conant Road 


Drainage. Two broken down stone and pipe culverts were replaced 
with reinforced concrete pipe, one on Wellesley Street and one on Pine 
Street, the latter being at grades established by the Middlesex Mosquito 
Control Project. Two other culverts, one on Winter Street and one on 
Bogle Sreet, were repaired and extended a few feet. New guard rails were 
also erected and the shoulders filled and sloped of where needed. 

All manholes, catchbasins and connecting’ drains have been cleaned 
at least twice and brooks adjacent to culverts cleaned whenever and 
wherever necessary. Several catchbasins have been repaired or rebuilt 
and about one hundred and twenty-five feet of side drain installed on 
th northerly end of Love Lane to take care of a water condition at this 
point which causes execessive heaving of the street surface in the 
springtime as a-result of frost action. 


Traffic Control and Signs. All sign posts throughout the town were 
painted and a large number of signs were either repainted or replaced. 
Deliberate destruction or theft is responsible for the major expense in 
connection with signs. Residents noticing any vandalism of this: kind 
should report it to the police as soon as possible. 

White lines were painted on the hills and curves of Belected streets 
for the first time this year. Lines cannot be painted on many streets be- 
cause two traffic lanes of adequate width cannot be obtained. Within 
reasonable limits this work should be continued this coming year. 


Brush and Poison Ivy. Several weeks in March were devoted to the 
cutting of roadside brush under the direction of the Tree Warden and the 
cleaning up of other debris. Poison ivy work was done by a private 
contractor with reasonably good results. We confined our spraying to 
sidewalk and adjacent areas, to ivy growing on the trucks of shade 
trees and to corners and intersections where its growth interfered with 
proper vision. There is no end to the amount of work and expense in- 
volved in completely eradicating poison ivy from our highways and so 
in these times of ever increasing taxes it seems wise to limit this work 
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to sidewalks and possibly to some streets and places where there is a 
large amount of pedestrian travel. 


Walls and Fences. As fast as possible or as it becomes necessary we 
are replacing our wooden fences with concrete posts which, of course, 
last indefinitely unless destroyed by being hit by motor vehicles. Cable 
and fittings for these posts are very expensive and so in some cases where 
there is an added danger we are putting on one wooden top rail. We have 
rebuilt a section of retaining wall on Church Street and patched up and 
otherwise repaired retaining walls in other sections of the Town. Most of 
these walls are in deplorable condition due to frost action and vibration 
from heavy vehicles. 


Snow and Icé, Snow and ice conditions were moderate during Jan- 
uary, February and March, but December brought the heaviest snowfall 
and consequently the heaviest expense for removal on record. Up to the 
first of the new year we were able to cope with the situation reasonably 
well. Our back streets presented the only real problem due to their nar- 
rowness which gave us no place to put additional snow. A succession of 

snow storms in January could result in some outyling sections of the 
Town being cut off for a limited time. A definite program for widening 
these streets should be undertaken as soon as possible and no private 
road should be accepted by the Town as a public road unless it at least 
conforms to the minimum requirements of the Planning Board as to 
width. 


Chapter 90 Maintenance. Work under this chapter consisted mainly 
of a general cleanup of brush and other debris on North and South Ave- 
enues, the replacement of a number of rotted wooden fence posts with 
concrete posts, the painting of these posts and repair of other fences and 
the widening of one narrow curve on South Avenue. 

Patching and the dragging of shoulders has been done as needed on 

‘both roads. 


Chapter 90 Construction. A contract for the reconstruction of the up- 
per end of North Avenue near the Lincoln line was awarded to Greenough 
Brothers, Inc., of Waltham, the lowest bidder. Work is to begin in the 
spring of 1948. An additional appropriation to cover the cost of eliminat- 
ing the curve in front of Mr. O’Toole’s greenhouse is to be asked in 1948 
because, due to higher prices for everything, the 1947 appropriation was 
insufficient to cover the cost of both jobs. 


Sidewalks. Sidewalk work was started in October. Approximately 700 
square yards of two-course work was laid down on North Avenue, a 
small section opposite the Thomas E. Coburn Estate and the rest between 
Viles Street and the easterly boundary of Cedar Hill Farm. At the latter 
location the street gutter was lowered so that surface water would not run 
across the street as it has for a number of years but would continue to 
run down North Avenue in an easterly direction to the first catchbasin. 
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Some repair work was done on the Boston Post Road and in several other 
locations. 


Equipment. The last one of the three Ford trucks ordered two years 
ago was delivered in September. Maintenance costs on these trucks has 
been excessive for new equipment, probably due for the most part to 
very poor assembly work at the factory and their extremely complicated 
mechanism. As these trucks wear out they should be replaced with heav- 
ier and more substantial units. We also received the new mouldboard 
plow ordered for our Mack truck which has been extremely useful for 
pushing back high banks of snow. The sidewalk tractor with attachments 
ordered last March was delivered in October and immediately put to good 
use cleaning up our dumps, loading sand and loam and used for other 
purposes too numerous to mention. While its primary purpose was snow 
removal on sidewalks, we were never able to use it for that purpose be- 
cause snow from the streets had to be piled onto the sidewalks to such 
an extent that steps to open them had to be abandoned. All in all this 
tractor has been a great and very useful addition to our highway equip- 
ment. Our greatest and most urgent need at the moment is a highway 
garage. We do not need a fancy building. A simple stall type garage with 
adequate work space, a stock and tool room and sufficient heating fa- 
cilities to keep it above the freezing point is all that is required . 

If the Town will appropriate the money and select the location, we 
will build our own garage, thereby saving the taxpayers a considerable 
amount of money over contract work. In addition to the garage, I have 
recommended the purchase of some small tools, a large V-plow for our 
Mack truck, a mouldboard plow for the new Ford and a light trailer for 
our sidewalk tractor. 


REPORT OF THE MOSQUITO COMMISSIONER 


A statement covering the year 1947 may clarify the estimated cost 
of mosquito control work in the Town of Weston for 1948: 


1947 Appropriated $5,036.12 
Expended Dec. 5 4,825.49 
Balance $ 210.63 


On an approximate percentage basis the appropriation was used as 
follows: 


Labor 69% 
Salary, wages and travel (mileage) 18% 
Equipment and operation of equipment 11% 
Supplies including spray 2% 


Of the total appropriation 5/44 is considered overHena expense 
charged to us on a percentage basis by the Project. 39/44 is therefore 
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directly assigned to work done here in Weston. Usage of the 1948 ap- 
propriation will be similar to the usage of the 1947 appropriation. 


The summary of accomplishment in Weston for 1947 follows: 


All types of spray 327 gallons distributed 
New culvert placed 54 linear feet 
New ditching 3,150 linear feet 
Reclaim of former ditches 16,495 linear feet 
Cleaning of existing improved ditches 13,979 linear feet 


Percentage-wise the 1947 appropriation was largely used on so-called 
permanent work. Temporary spraying was necessarily at a minimum 
because Weston joined the Project too late for the early spring sprays. 


Estimated Departmental Expenditures for 1948 


Labor $5,500.00 
Salaries, wages and travel 1,460.00 
Equipment 880.00 
Supplies 160.00 

$8,000.00 


The above amount of $8,000 is the same as that recommended by 
the East Middlesex Mosquito Control Project for expenditure in Weston 
during 1948. The recommendation of the Project has been increased 
as a result of the survey work done last summer which disclosed the 
fact that Weston has more mosquito breeding territory than any other 
section of the E. M. M. C. P. Since our problem is difficult the cost 
of permanent drainage work and the annual cost of maintenance 
of brooks, ditches and drainage will be higher than originally antici- 
pated. Such work, however, will cost less than control by means of 
annual larviciding only. 

Work done last year was distributed impartially around the Town. 
An effort was made to select areas for work where the least expenditure 
of money would produce the greatest result. In some cases this was 
accomplished by helping property owners who already were doing mos- 
quito control work on their own. It is appropriate to stress here that 
all property owners can assist in alleviating the mosquito menace by 
doing away with small areas of still water and by spraying or sprinkling 
damp stagnant areas with common household number two fuel oil. 

Because of the large amount of ditching work to be done in Weston, 
it is suggested that it might be possible for the Town to acquire one 
piece of power equipment for such work. This equipment might be 
borrowed from or shared with those departments of the Town also 
needing such labor-saving apparatus. 

The E. M. M. C. P. which operates under the State Reclamation 
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Board has as its present members Arlington, Belmont, Cambridge, 
Lexington, Newton, Waltham, Watertown, Wellesley and Weston. Near- 
by towns at present doing mosquito control work, although without 
help from the Project, are Brookline, Needham, Natick, Framingham, 
Lincoln and Concord. Despite heavy breeding which may occur this 
spring, Robert Armstrong, Project Superintendent, and the man actu- 
ally directing work here, reports that this coming season Weston resi- 
dents will notice an abatement of the mosquito nuisance. 


DONALDSON RAY McMULLIN 
Commissioner for the Town of Weston 


REPORT OF THE PARK COMMISSIONERS 


Expenses 
Town Common:—From Sears Fund for Care of Common: $ 707.14 
From Annual Appropriation | ; 327.67 
Other Park Lands:—From Annual Appropriation 74.50 
Total | $1109.31 
Planting:—From Sears Fund for Planting Frees & Shrubs $224.01 


It was suggested in our last Report that a considerable amount of 
work should be done in improving the Park land adjoining the Town 
House, known as the Lamson lot, and the land on the Boston Post 
Road, Known as Soldier’s Field. Subsequently there seemed to be some 
uncertainty whether the first of these two lots would be used perma- 
nently for Park purposes, and therefore no appropriation was made for 
this purpose and nothing was done. A little work was done on the 
Soldier’s Field lot, but in view of the small amount of money available 
it was thought best to use most of it on the Town Common. 

One additional lot, a small triangular piece of land at the inter- 
section of School and Wellesley street, which was bequeathed to the 
Town by the late Louisa Case, has been placed in the care of the Park 
Department. We expect to maintain this lot in its present condition 
until further development seems advisable. 

The Town Common has been greatly improved by the removal of 
dead and decayed trees, the spraying of poison ivy, the removal of large 
rocks from the lawn and the generous use of fertilizer. The sum of 
$224.01 from the Sears Fund for Planting Trees and Shrubs was used 
in planting trees and shrubs along the easterly end of the Common. 
Similar planting along the westerly end is planned for this year. In 
addition, we have been greatly indebted to the members of the Weston 
Garden Club for the donation and planting of a large number of flower- 
ing bulbs, which will add greatly to the beauty of the Common. 
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It will be noted that over $700 was used from the Sears Fund for 
the Care of the Town Common. As the accumulated surplus in this 
Fund is now nearly exhausted, and as it is evident that under present 
conditions the annual income of slightly less than $300 is not at all 
adequate, it will be necessary for the Town to increase its appropria- 
tion. The entire sum of $500 appropriated for 1947 was not used for the 
reason that weather conditions in December prevented the completion 
of work on the Common which had been planned. This will have to 
be done as soon as conditions are favorable. 

We have estimated that an appropriation of $750 will be needed in 
order to keep the Town Common and other Park lands in their present 
condition. This, in addition to the income from the Sears Fund, should 
be sufficient for our needs this year. 


REPORT OF RECREATION COMMISSION FOR 1947 


A. Programs of Recreation 


In. 1947 the Recreation Commission has provided and sponsored a 
diversified program of recreation, reaching more varied groups than in 
the past. 

1. The summer has continued to be the season in which most of 
the Commission’s activities took place. The pool was open five days 
and three evenings throughout the nine weeks. 84 children passed 
swimming tests, half of them beginners. The playground was active 
with games outdoors and in, and the handicraft groups under Mr. 
Teittinen were very popular. For the first time there was also a group 
painting and modeling clay in the basement room under Mrs. Hanson. 
The Recreation Center was open 3 nights a week in the School gymna- 
sium for games and movies. The total attendance at these summer 
activities was 9051, or slightly more than the previous record of 1946. 

2. A Saturday morning interclub program of basketball and base- 
ball for boys of grades 6 to 8 was held 25 times with an average atten- 
dance of about 50. 

3. An evening basketball program for veterans was held on 10 
occasions. 

4. The Commission provided, indirectly, help for the planning of 
the Square Dance program under Vincent Malone’s leadership and for 
initiating the Saturday art classes under Mrs. Hanson, as well as for 
other activities. 


B. Outlays and Improvements 
The Recreation Commission was faced with the need for fewer 
major changes than in recent years. A new pump was installed in the 
filter system which was again put in operation after years of disuse, 
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thus making for more healthy conditions and greater convenience and 
economy. A toilet, clearly needed in the interests of sanitation and 
decency, was installed in the dressing room of the pool building. A 
drip chlorinator has been secured and will be installed in time for the 
1948 season. 


C. Direction 

The Recreation programs have been under the able, tactful, and 
efficient charge of the Director, Mr. John S. Proctor. His assistants 
have included Miss Virginia Stevens, Mr. Aimo Teittinen, Mr. Robert 
Starmer, Mr. Fred Crafts, Miss Dorothy Sheehan, Mr. Vincent Malone, 
Mrs. Jean Hanson, Miss Julie Merrill, William Leatherbee, Jean Wood- 
ward, George Lyons and Albert Waugh. Mr. Proctor has met frequently 
with the Commission to achieve close cooperation. 


D. Study of Various Sites Suitable for Recreation in 
Neighborhoods of the Town 

At the 1947 Town Meeting we asked and were granted $1220 to en- 
able the Recreation Commission to study sites suitable for recreation. 
We had been urged by many citizens of Weston not to let slip the 
Town’s chance to secure recreational areas in parts of the Town where 
the population is dense and the few remaining possible sites suitable 
for recreation are rapidly becoming fewer. We believed it was import- 
ant for the sake of long range economy to begin this study right away, 
and though the past year saw less building in Weston than many had 
predicted, play areas have in more than one instance been sold for 
development, and the opportunities for economic development are now 
more limited. 

Whereas in many towns the Planning Board may be the agency 
to make a study of this sort, the Weston Planning Board has given its 
support and its help to the Recreation Commission undertaking this 
study. 

Our planning has been closely related to the map of population 
distribution prepared for us by Shurcliff and Shurcliff from maps of 
the Planning Board. This map shows the main roads and waterways 
of the Town and the existing houses. It also shows the educated 
guesses of Mr. Shurcliff as to probable building developments in Westor 
in the next 10 to 20 years. These guesses were based on many bits 
of information, including data from the Planning Board as to lay-outs 
requested and granted, Telephone Co. estimates and information from 
certain large land-holders planning to subdivide and sell. On this 
map we plotted 6 circles each one mile in diameter centering on the 
obvious center of population in the Town, and not already provided 
with recreational facilities by school or Golf Club. We then studied the 
needs and possibilities for recreation in each of these circles. 

. We have tramped over many parts of the Town greatly helped 
by Mr. Sydney Shurcliff’s experienced judgment and by Mr. Gilbert 
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Upham’s detailed knowledge of the Town. We realized that some 
regions had or would have greater need for recreational areas than 
other regions, and we studied this problem of need carefully. We 
talked with many individuals and the men of the Commission spent an 
evening with the North Avenue Men’s Club discussing the problems 
of the North side of the Town. In the regions which seemed to have 
the greatest need we looked at the available and suitable areas, com- 
paring these in respect to convenience of the children of the region, 
adequacy and safety, and costs of acquisition and upkeep. In making 
a final selection of sites to study further we consulted the Planning 
Board on several occasions. 

The Town already had title to the old Jennings Estate near the 
heavily populated Glen Road region, and expected to receive as a gift 
from Mr. Harry L. Bailey a 2% acre site for recreation near the riding 
stable on Conant Road. While this land is now wet it is expected that 
it will be suitable, after the region is drained as planned, for boys’ base- 
ball and other games. In both cases it seemed likely that it would be 
possible for, the Town to enjoy recreational areas without costs either 
for acquiring the land or for making topographical surveys. 

In five other regions of the Town the Commission arranged through 
Shurcliff and Shurcliff for topographical surveys of the selected areas 
to be made either by aerial photograph or by the usual methods. Four 
of these were completed, the fifth being delayed by the Christmas 
snow. One of the four areas surveyed was not studied further because 
later information indicated that another nearby area would be avail- 
able as well as less expensive. Then plans were made showing the 
recreational possibilities in the sites surveyed. Such plans have been 
prepared for the land given by Mr. Bailey and for three other sites. 
They have still to be made for two sites. . 

In sum, the achievement for 1947 is slightly short of the comple- 
tion of our program of providing developmental recreational studies based 
on topographical surveys in six selected areas throughout the Town in 
regions which would otherwise lack reasonably safe and convenient 
opportunities for recreational activities. 

In order to secure more adequate evidence as to what the people 
of Weston wanted and thought desirable in the way of recreational areas 
in their own neighborhoods, the Commission in November circulated 
a letter to all residents of the Town describing the situation as it affects 
recreation and stating our views. Each recipient was asked to return 
a reply postcard indicating whether or not he favored the development 
of a recreational area in his neighborhood, 1) now, and 2) in the future. 
We have received replies from a considerably higher percentage of the 
citizens of the Town than an expert on the State Planning Board pre- 
dicted for this type of questionnaire, and these replies provide interest- 
ing evidence of the views of this sample of Weston’s citizens. In the 
center of Weston the replies were, as expected, generally opposed. In 
every one of the six regions in which we have made or planned recrea- 


e 


102 


tional surveys the replies were in favor, the ratios ranging from 2-1 
to 10-1 and totaling a little more than 3-1. The evidence seems to us 
to indicate strong support of our program. 


E. Looking Ahead 


We believe it is important to complete the study of recreational 
areas in the Town which was begun in 1947 and of which perhaps one 
fourth remains still to be done. The topographical survey of one area 
and developmental plans of two or three areas, planned for 1947 but 
not completed, should complete this study. 

What further steps toward acquisition by the Town of some or 
all of these areas and the development of functioning playgrounds are 
desirable at this time are difficult and complicated problems, and more 
discussion with the Selectmen and Planning Board will be necessary 
before the Recreation Commission can make recommendations. 

The summer recreation program should be continued much as in 
recent years, with some increase in the program of shop and handi- 
craft instruction, with provision for instruction in tennis, and with the 
opening of the swimming pool for four evenings a week instead of 
three. 

For the other seasons of the year we plan to continue the programs 
of Saturday mornings for the younger boys and evenings for the vet- 
erans, and to add exploratory programs in the spring of tennis instruc- 
tion, swimming in the pool on hot afternoons, and nature studies; and 
in the winter a program of teaching children to skate. 

As in the past the Recreation Commission welcomes inquiries and 
suggestions. 


REPORT OF THE PLANNING BOARD 
FOR THE YEAR ENDING DECEMBER 31, 1947 


The Weston Planning Board operates under the improved method 
of municipal planning which was adopted by the Town at the annual 
meeting, March 23, 1943. 

The Board organized for the 1947 Town year by electing James T. 
Mountz chairman, E. Olsen Field clerk and by establishing regular meet- 
ings Tuesdays which was subsequently changed to Monday. Seventy 
regular and special meetings were held. 

Subdivision Control — Nine plats of land subdivision were submitted to 
the Board for review and approval. Notice of a public hearing on each 
proposed subdivision plat was publicly advertised and mailed to all 
abutting property owners. Fourteen such public hearings were held. 
Approved subdivisions included one hundred and twenty-three building 
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lots containing approximately two hundred acres, one recreation area 
and twelve new ways having a total length of 2.4 miles. These new 
ways are named Greenridge Road, Terrace Road, Hemlock Road, Windsor 
Way (extension), Dogwood Road, Raynor Road, Birch Lane, Colchester 
Road, Hamilton Road, Sears Road, Laurel Road and Hickory Road. 

The Planning Board has recognized the seriousness of its responsi- 

bility in administering the powers of subdivision control and: has not 
undertaken this duty lightly. In order to clarify procedure for sub-~ 
dividers, regulations have been printed covering the submission and 
approval of all proposed subdivision plats. A policy has been developed 
in conjunction with other Town Departments, including Street: and 
Water, to safeguard the future interests of both purchaser and Town. 
All new ways must have suitable grade and width to accommodate pros- 
pective traffic and must be located to conform with the final develop- 
ment of our street pattern. 
Zoning — All plats of subdivision were reviewed for compliance with the 
Town zoning by-law. Those plats lacking such compliance were referred 
to the Board of Appeals. The Planning Board attended all public hear- 
ings called by the Board of Appeals to review cases involving zoning by- 
‘laws and building by-laws. $ 

The Board of Selectmen requested the Planning Board to study 
and to report on the quarrying operations of the Massachusetts Broken 
Stone Co. After meetings with all known interested parties and a public 
hearing, and after viewing the site several times, a written report was 
filed with the Board of Selectmen on February 25, 1947. The Planning 
Board related the conditions as found which, in its opinion, did not 
include an infringement of the zoning by-laws. 

A preliminary study of the existing zoning by-laws has been under- 
taken and will be continued in 1948. Certain strengthening amendments 
have been referred to the Planning Board and the Board considers them 
essential. A public hearing will be held with respect to these amendments 
early in the year, following which the Board’s recommendation will be 
presented to the Town. 

Town Shopping Center — The study started in 1945 has been continued. 
Final drawings are completed and soon will be shown to the Town at a 
public hearing. 

The objective of the study has been the preparation of a permanent 

plan to anticipate the normal growth of the shopping center, to alleviate 
congestion on the Boston Post Road and to provide adequate and con- 
venient off-street parking. 
Basic Town Maps — The program originally authorized in 1946 has been 
continued by the Planning Board in accordance with the instructions 
and appropriation received at the annual Town Meeting in March, 1947. 
Progress to date includes completion of the Index Map which divides the 
Town into sixty-seven sections of which ten are completed. Each map 
section is 27” x 40”, is scaled one hundred feet to the inch and contains 
the following information: 
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Location and name of all public and private ways 
Location of all property lines 

Way-frontage of each division of land 

Area of each division of land 

Ownership of each division of land 

Locations of all existing buildings 

Type of construction of all existing buildings. 


The value of the Basic Town Maps to such Town departments as 

Assessors, Water, Fire, Police, Recreation and Planning was fully covered 
by the 1945 annual report of the Planning Board. The maps contain 
information essential to each department and which is currently not 
available. It is again recommended that the program be continued to 
its completion. 
Capital Outlay Program—At the annual Town Meeting in March, 1947, 
the Planning Board was instructed to gather facts and to make recom- 
mendations concerning the capital outlay needs of the Town. This has 
been done and the resulting report, Town of Weston Long-Range Finan- 
cial Plan, has been distributed to each home. 

This financial planning should prove invaluable in charting the 
future course of Town activities. Although based on estimate, the 
approximate cost of Town Government and existing undertakings can 
be foreseen. New activities involving capital outlays can be wisely 
selected by their comparative importance and the added costs can be 
computed. With this knowledge the citizen can forecast how each 
project will affect the tax rate and then vote fully informed on the costs 
as well as the benefits. 

The Planning Board recommends the adoption by the Town of the 

Long-Range Financial Plan set forth in its special report. It further 
recommends such planning be continued and annually reviewed. 
World War II Memorial — The Planning Board has made “a study of 
the matter of a war memorial’ as instructed at the March, 1946 annual 
Town Meeting. The Board recommends that a bronze plate similar to 
that of World War I be placed on the Memorial Boulder near the flag 
pole and that bronze honor-roll plaques be placed on the north wall of 
the upper Town Hall. 

The Town should appropriate three hundred dollars for the design 
and preliminaries of this project. The total cost is expected to be ap- 
proximately thirty-five hundred dollars. 


JAMES T. MOUNTZ, Chairman 
E. OLSEN FIELD 

DAVID BLANEY 

ALBERT B. HUNT 

DONALD D. REYNOLDS 
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REPORT OF THE CEMETERY COMMISSIONERS 


Interments: Residents 13 
Non-residents ibs. 
Total 28 
Receipts: Sale of Lots $405.00 
Sale of Perpetual Care 1’740.00 
For interments ¥ 735.00 
For Care of lots 159.50 
For grave liners 179.00 
For foundations 190.00 
Miscellaneous 74.06 
Total 3,482.56 


Receipts from sale of lots and from sale of perpetual care were 
added to the Sale of Lots Fund and to the Perpetual Care Fund re- 
spectively. All other receipts were paid into the Town Treasury. 

Total expenditures for the year amounted to $9,468.80, of which 
$8,012.85 was salary and wages. After taking credit for the receipts 
paid into the Town Treasury and from the annual income from the 
Perpetual Care Fund, (estimated as about $1,400.00), it appears that 
the net cost of the Cemetery during the year was about $6,700.00, or 
about $1,900 more than in 1946. This increase was due mainly to an, 
increase in wages and salaries, and partly to the decrease in number 
of interments. | pe a Ot 

It has for many years been recognized that our cemetery, like all 
others, if it is to continue in service indefinitely, must plan many years 
ahead for the acquisition and development of new land. Long ago the 
predecessors of the present Commissioners fore-saw that some day the 
cemetery would have to be enlarged and that the only feasible means 
of enlargement would be to acquire a sizable tract of undeveloped land, 
(about 27 acres), belonging to the Marshall Jones family and bordering 
Linwood Cemetery on the East. Some months ago we were advised by 
the owners that this property is now for sale and accordingly it has 
been offered to us a price of $14,000.00, which we believe to be a fair 
price. . 

We now have in the Sale of Lots Fund about $19,000 which has 
been accumulated expressly for the purpose of acquiring and developing 
new land. Therefore no appropriation will be required in order to 
make this purchase, and we hope that by developing the land gradu- 
ally over a number of years the surplus in the Sale of Lots Fund, to- 
gether with the proceeds of new sales, will cover most of the cost of 
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development. As this land has not changed hands for many years, 
and has always been assessed at a low figure as undeveloped wood 
land, the loss in taxes will be very small. While the lot is larger than 
will probably be needed for a great many years,—it will more than 
double the size of the Cemetery,—nevertheless it is always possible that 
the Town may grow more rapidly than we expect, and in any event 
the sub-division of the lot and the purchase of only part of it would 
undoubtedly result in our paying a higher price for a smaller parcel. 

This purchase will provide for’ future expansion of the cemetery 
for as far into the future as we can reasonably fore-see, the funds to 
cover it are already available, and we consider ourselves fortunate in 
having this opportunity to provide for the future needs of the Town 
so advantageously. If not undertaken we greatly fear that before many 
years the Town will have to purchase other land, probably at far 
greater expense and not nearly so well located. We recommend strongly 
that the Town authorize us to make this purchase. 


REPORT OF THE BOARD OF HEALTH 


The highlights in public health in Weston for the year 1947 were 
as follows: 

1. Seventy-two live births to Weston residents were reported for 
the year 1947, giving a birth rate of 15.5 per thousand “population. 

2. Forty-two deaths of residents were reported, giving a rate of 
9.0 per thousand population. There was not a single death of an infant 
under the age of one year. 

3. Every death reported was in persons in the age group of over 
forty; almost exactly one half of the deaths were attributed to heart 
and circulatory diseases, the next two causes of death in the order of 
importance being respiratory and cancer. There was no death due to 
an infection. 

4. Two hundred fifty-nine cases of dangerous diseases were re- 
ported as compared with one hundred and eight last year. This in- 
crease is accounted for largely by the epidemic of mumps in the 
Spring, which contributed one hundred seventy-six cases; by an increase 
of almost double the number of animal bites reported; and by a small 
outbreak of whooping cough. 

5. One hundred sixty-nine dogs were immunized against rabies at 
the annual antirabies clinic in June. 

6. The laboratory work included ninety-six specimens for diagnosis 
of disease; the testing of thirty two samples of water; one hundred 
eleven samples of milks; and six tests of eating utensils. 

7. Sixteen children were administered initial immunizing doses 
of toxoid for protection against diphtheria, eighty-nine were given the 


107 


Single re-immunization dose “booster shots” and two hundred fifty 
Schick tests were done at the Board of Health clinic. Ninety seven 
percent of the children entering kindergarten and the first grade had 
been previously immunized. This near perfect record will rank with 
the best in the state. 

8. At the Board of Health dental clinic, sixhundred ninety-four 
children were examined to determine the need for dental care, this 
being 98.7 per cent of the enrollment. Nineteen new patients, and a 
total of three hundred forty-eight patient visits were made to the 
clinic for treatment during the year. An important inovation during 
the year was the routine local application of sodium fluoride to the 
teeth of children each time they visited the clinic. Fluorine in this 
form has been proved to reduce dental caries from thirty to fifty per 
cent. 

9. Twenty complaints were recorded, and investigation and ap- 
propriate action taken in each case. 

10. One hundred fifteen permits were issued for plumbing installa- 
tions, and inspection of each installation was duly made by the auth- 
orized plumbing inspectors. 

11. Thirty-seven permits were issued for the installation of septic 
tanks, and each installation was duly inspected and approved. 

12. New plumbing ordinances were adopted and printed during the 
year. 


Recommendations 


1. That public garbage collection for the Town of Weston be pro- 
vided. 

2. That inspection of household drainage facilities outside the 
building be transferred to the sanitary inspector of the Cooperative 
Boards of Health. 

3. That in cooperation with the Visiting Nursing Association, a 
Well Child Conference be provided, and that the services of a part 
time nutritionist be made available. 

The following summarizes the work of the Inspector of Animals. 
and Slaughter for the Town of Weston during the year of 1947: 

Thirty-three animal bites investigated and animals quarantined. 

Fifty-six cows shipped from out of state examined, twenty of which 
were placed under quarantine subject to retesting for tuberculosis. 

Three dogs shipped to consignees within the Town from out of state 
were quarantined under the 90 day ruling. These animals were sent. 
by common carrier without health certificates or anti-rabic vaccination 
from areas known to have had cases of rabies within the past six 


months. 
The carcasses of 4 hogs slaughtered for food were examined post- 
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mortem and one was found to have a generalized case of tuberculosis, 
resulting in its condemnation. 

In early January of 1947 a yearly census and inspection of live- 
stock, and the’ conditions under which kept at some forty-seven farms 
and places was again undertaken after a lapse of several years. At 
the time, within the town, there were 438 cattle, 433 swine, 96 horses, 
aldol TysSneep. 


REPORT OF THE MIDDLESEX COUNTY 
EXTENSION SERVICE 


The work of the Middlesex County Extension Service in Weston 
during the past year has been of a general nature, serving largely those 
farmers interested in Dairying, Market Gardening and Poultry. 

Local farmers have been interested in the formation of the Selective 
Breeding Association which has for its objective the breeding of high 
quality dairy cattle, and more efficient production of milk. : 

Local market gardeners have been interested in some of the newer 
weed control programs; also the efficient use of fertilizer. | 

General information has been sent out to keep people Horned of 
the advance of the DUTCH ELM DISEASE that threatens our elm 
trees, and county meetings have been held at which time the latest 
information has been given. 

Of interest to homemakers, general meetings have been held in 
Food Conservation and Preservation. Most of the work during the year 
has been assisting individuals who have made requests directly to the 
County Office. 
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REPORT OF THE SCHOOL COMMITTEE 


This is the annual report of the School Committee for the year 
ended December 31, 1947. It is based upon records of the Committee 
and reports of various members of the staff. (These reports may be 
examined at the Superintendent’s office.) 


Organization of Committee. 


Following the Annual Town Meeting and the re-election of An- 
thony Brayton for a three-year term, and Mortimer T. Farley for the 
remaining one year of the term of Grant M. Palmer, Jr., resigned, the 
Committee met and organized on March 4, 1947. Mr. Brayton was 
elected Chairman, and Mr. Farley Secretary. 

During the year the Committee held fifty-one meetings, including 
five with the Finance Committee; two with the Planning Board; four 
- with the Committees of the School Staff; seven concerning the ap- 
pointment of a new Superintendent or all day interviews with candi- 
dates for the Superintendency. 


Superintendency,. 


Carl _T. Rhoades, who had devoted the utmost of his time, thought 
and energy as our Superintendent since 1929, died on February 10, 
1947. The great and sudden loss was felt by all. 

Julius H. Mueller, Jr., Principal of the High School, was appointed 
and served as Acting Superintendent until August 1, 1947. To take 
his place in the High School, Wallace W. Sawyer was appointed Acting 
Principal of the High School. 

Following a study of the needs of the school, examining the papers 
of over forty candidates for the Superintendency, and after interview- 
ing nine candidates, both within and without the school, the Committee 
elected Thomas E. Rush Superintendent. Mr. Rush commenced his 
duties on August 1, 1947. 


Surveys and Studies. 


During the year the Committee carried on studies, reading profes- 
sional literature and attending conferences of the Massachusetts School 
Committee Association, the New England School Development Council, 
and the New England Superintendents’ Association. 

It held three discussions with various groups of citizens relative 
to the needs of improving public relations between the School Commit- 
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tee and the community on the broad questions of general policy and 
the ways and means to meet those needs. As a result, a committee of 
twenty citizens is now studying the broad and fundamental question, 
“What Are the Functions of the Public School in Weston?” 

It has also studied and conferred with a committee of the school 
staff on some of the many questions involved in a salary policy. 


The School’s Objectives. 

The school’s objectives were published in the Annual Town Report 
for 1946, on Page 135. The Committee has received no comments, criti- 
cisms or suggestions from the townspeople concerning those objectives. 
The objectives remain unchanged. These objectives are re-examined 
and re-evaluated from time to time by your Committee. 

As a matter of policy, your Committee believes in quality of serv- 
ice and performance in the school. Also, each staff member should 
devote his time in the fields where he is most qualified. For instance, 
the Superintendent should not spend his time keeping books, filing 
papers, or in other secretarial or janitorial work. If, because of high 
costs involved, some reduction is to be made, we believe in an amputa- 
tion, rather than starvation. Rather than deprive the whole school of 
quality we would prefer to eliminate a service affecting only a limited 
number, such as kindergarten or varsity athletics. 


Grewth in Number of Pupils. 
The enrolment in both the Elementary School and the High School 
in the Fall of 1947 remained about the same as in the previous school 
year. ; 


ATTENDANCE STATISTICS, SCHOOL YEAR 1946-1947 
—_——_ a eeSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSsseee 


*Total Average Average Per Cent of 

Grade or Room Membership | Membership Attendance Attendance 
XII 44 42.70 41.19 96.4 
XI 41 38.71 36.96 95.4 
x 62 60.37 58.07 96.1 
i Bae 66 65.31 63.03 96.4 

VILL 52 51.02 48.26 94.5 
VII 41 40.43 38.69 95.6 
VI 55 51.85 48.88 94.3 
V 50 48.15 44.17 91.7 
IV 84 70.48 - 64.67 91.8 
III 61 54.85 50.61 92.3 
Vuh 62 55.80 50.35 90.2 
i 80 :. 71.06 63.62 89.5 
Kindergarten 66 57.04 47.51 83.3 


TOTAL 764 707.77 656.01 92.6 © in: 


* Number of ‘different pupils enrolled during the year. 


—e—XK“ewew*“woSsSs—s—————osoo 
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SCHOOL CENSUS OCTOBER 1, 1947 


| = © 3 Age 16 
| Ages 3-5 Ages 5-7 Ages 7-14 Ages 14-16 and over 
| . . | 
Boys | Girls | Boys | Girls | Boys | Girls | Boys Girls | Boys | Girls 
Public School 9 3 76 65 | 211 | 172 Baul nead 39 26 
Private School 31 33 9 3 49 36 18 21 PRET) 25 
Institutions 1 | 
| 
Not in School | 34 43 1 | 
« . | | | 
Totals = 74 79 86 68 | 260 | 208 Pig af) 62 51 
Census 
Totals 1946 62 61 89 58 260 200 | 59 74 36 24 
| | | 


Totals 


The Town of Weston, the State, and the entire country have ex- 
perienced for five years a great increase in the birth rate. This in- 
crease, together with the prospects for a large increase in the con- 
struction of new dwellings and the movement of families into Weston, 
indicates that we face a rapid and large increase in the enrolment in 
the Elementary School and a more moderate increase in the High 
School. . 

Such an increased enrolment in the Elementary School will require 
a raising of the entrance age limit for kindergarten in September, 1948. 
Additional grade classrooms will be mandatory each year, commencing 
September, 1949. Moreover, it is within the realm of possibility that one 
or more additional classrooms may be needed for the Elementary School 
in September, 1948. 


Teaching Staff. 


During the past year two new positions have been added in the 
teaching staff. A third teacher has been procured to handle the large 
enrolment in Grade II. A new teacher in Social Studies for the High 
School was procured in order to assist in developing the Social Studies 
program and to provide free time for another teacher to develop and 
handle a Guidance program. 


During 1947 the following teachers left us: 


Miss Barbara Hatch 
Miss Edna Johnson 


Charles W. Bartlett 

Mrs. Evelyn J. Bozerman 

Miss Helen Harding Mrs. Eleanor F. McKey 

Mrs. Emma N. Hartwell Mrs. Dorothy L. Mitchell 
Mrs. Bertha D. Wright 
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The new teachers added to the staff during 1947 are included in 
the complete list below: 


First Year 

' Appointed 

Name Position or Subjects Taught to staff 
Thomas E. Rush Superintendent . 1947 
Julius H. Mueller, Jr. Principal, High School 1945 
Thomas H. McFarlin Principal, Elementary School 1944 
Wallace W. Sawyer Ass’t. Principal High School, Science 1931 
Theresa M. Benotti French, Music 1946 
Robert J. Carini Biology, Math., Asst. Coach 1946 
Elizabeth P. Cobb Home Economics 1932 
Charles K. Cummings, Jr. Social Studies, Guidance Director 1942 
Edward M. Ferry Social Studies 1947 
Helen B. Green Mathematics 1916 
Winifred Mager Commercial Studies 1946 
Mildren L. Marble Geography, Science 1930 
Charles F. Medford Mathematics 1947. 
Ruth W. Murray English 1938 
John S. Proctor Director Physical Education, Coach 1934 
Louise J. Russo English, Social Studies, Music 1946 
Lois W. Smith Library 1947 
Ruth E. Smith Physical Education, Girls Coach 1940 
Rachel L. Spear Latin, General Language, Music 1937 
Helen Stockman Spanish, French, Music 1947 
William H. Taunton Supervisor of Music (3 days a week) 1930 
Aimo H. Teittinen Industrial Arts, Mechanical Drawing 1939 
Ervel O. Ward Supervisor of Art (3 days a week) 1946 
John W. Zorn English, Dramatics 1940 
Alma F. Andrews Kindergarten 1942 
Marjorie O. Burrill Grade V 1945 
Barbara B. Eicholz Grade I 1945 
Jeanne D. Grunig Grade V 1947 
Natalie S. Haas Grade III ~ 1945 
Alice S. Jansen Kindergarten 1946 
Marjorie W. Linvill Grade IV 1945 
Lena C. McGann Grade VI 1936 
Teresa E. O’Hearn Grade II 1947 
Ruth E. Olson Grade IV 1947 
Mary V. Phelan Grade II 1947 
Florence Rowley Grade VI 1938 
Marie R. Russo Grade I 1946 
Ruth R. Spencer Remedial 1946 
Alice F. Stoney Grade III 1943 


Vida C. Strahan Kindergarten 1931 
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Lucy D. Tinker Grade I 1929 
Jeanne J. Webster Grade II 1947 
For the school year commencing September, 1948, the Committee 
recommends the addition of three more teachers. The need for these 
teachers is described later on, under “Inadequacies of Program”. 


Salary Revisions. 

The national condition of teacher shortage affects Weston. 
Throughout the nation some 300,000 teachers have left the profession 
because of low salaries, poor working conditions, excessive work loads, 
inadequate teaching facilities, poor morale and poor public relations. 
While the tendency for teachers to leave the profession has diminished 
in the last few months, the tremendous increase in the national birth 
rate indicates for the next few years a growth in school enrolment far 
beyond the ability of the prospective supply of present and new 
teachers to handle. The teacher shortage may continue for years to 
come. 

The national situation has reached a point where the public is 
Seeking Federal and State Aid for public schools. It is likely that 
Federal or State legislation will be passed within the next year or so, 
aiding education. It is probable, however, that the most of such aid 
will be devoted to the poorer states and localities. 

The shortage of teachers has reduced the opportunities for selection, 
and makes more imperative the need of close and effective supervision 
by the Elementary and High School Principals. Through this, the work 
of the present members of the staff can be carefully and continually 
evaluated and each member helped to develop as fully as possible. 

“Merit” should be an element taken into consideration in deter- 
mining teachers’ salaries. Studies are being carried on by the Com- 
mittee on Personnel appointed by the Weston Teachers Club, and the 
committee of six teachers appointed to work with the New England 
School Development Council, concerning ‘Relating Merit to Salary”. 
Out of these studies it is hoped that there will develop a definite policy 
for personnel management covering salary, wages, sick leave, sabbatical 
leave, selection, hiring, promotions, transfers, evaluation and rating. 

Already the teachers in our schools have accepted the principle 
that merit is an element in determining salary. Rating forms have 
been developed and put into operation this school year. These forms 
are to be changed in the light of further study and experience. In the 
meantime, they will help to assure appropriate supervisory action and 
provide sound bases for recommendations to the School Committee re- 
garding employees of the School Department. 

Besides the national teacher shortage, another fact affecting the 
“teachers market” over the next year or so is that many other towns 
voted in favor of the so called “Equal Pay Law,” while Weston did not. 
This will tend to make necessary increasing the salaries of our women 
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teachers to keep them in line with the raises in other towns resulting 
from this law. 

Also affecting teachers’ salaries in Weston is the lack of suitable 
housing here for teachers to rent or to buy. 

During 1947 teachers’ salaries were revised and substantially raised. 
Our experience has been that this revision maintained the salaries in 
our school in line with the teachers market. It is anticipated, how- 
ever, that another substantial increase and revision of salaries will be 
necessary during 1948 to keep our salary policy and the salaries in line 
with further changes in the teachers market. It will also be necessary 
for us to revise the working conditions and teachers’ loads in some 
cases. 


Other Staff. Members, 


No new positions have been created during 1947. The other staff 

Members now are: 

Dr. W. T. Van Huysen, School Physician 

Dr. R. M. Fisher, School Physician 

Miss Catherine Richards, School Nurse 

Erlon A. Merrill, Custodian 

Charles D. Fletcher, Assistant Custodian 

Roy F. Wales, Assistant Custodian 

John E. Cain, Assistant Custodian (Part time) 

J. Wesley Jones, Assistant Custodian (Part time) 

Mrs. M. B. Gibson, Lunch Room Manager 

Miss Lillian Vittum, Lunch Room Assistant 

Mrs. Marie E. Tebo, Lunch Room Assistant 

Mrs. Anne E. Burke, Lunch Room Assistant 

Mrs. Jessie Millett, Lunch Room Assistant 

Mrs. Elaine C. Sinclair, Secretary 

Miss Nancy Van Heest, Secretary 


Program Study. 


This year, in order to set up definite courses of study for all grades 
and to bring about closer correlation between subjects and better arti- 
culation among grade levels and departments, a plan was made for the 
study of most courses and certain other activities, such as Guidance, 
in the school program. The plan provides for continual study and 
program development by members of the staff over a period of from 
two to three years. Committees were selected, as nearly as possible in 
accordance with teachers’ interests and wishes. They have been at 
work since September. Reports of findings and developments are being 
made according to schedule by each committee. To date, the Com- 
mittee on Personnel and the Committee on Guidance have made initial 
reports of progress at meetings attended by the entire staff. Reports 
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by committees on Mathematics, Art, English and Language, Social 
Studies, Reading, Science and Physical Education and Health are 
scheduled for this school year. Additional reports by these committees 
and reports by committees on other courses and activities will he 
scheduled for the coming school year. These studies will result in 
courses of study which will serve as guides to each teacher; relate the 
work from grade to grade, thus helping to assure correlation and arti- 
culation; aid in the placement and guidance of pupils; serve as a 
basis for further study, evaluation and improvement in terms of our 
basic philosophy and objectives; give an over-all picture and enable 
each teacher to view his or her work in terms of a total program —\ 
giving greater purpose to each grade, each teacher, and the school as 
a whole, and contributing to better supervision and administration. 
The entire project should enlarge our professional outlook, clarify our 
objectives, make us more aware of our interdependence in accomplish- 
ing our purposes and improve our human relations. Care is taken that 
teachers are not required to devote so much time to these studies that 
_ classroom work is impaired. 


Inadequacies of Program. 

Studies made by Committees and by members of the administrative 
staff indicate inadequacies in the school program,-in personnel and in 
equipment. 

With regard to the High School program, there should be included 
a course in driver education. The music program should be expanded 
and enriched under the direction of a well trained music teacher, at the 
same time freeing the four teachers now instructing in music for more 
work in their own fields. The guidance program should be made a com- 
plete and effective program under the direction of a staff member free 
to devote at ieast one-half of the school day to the administration of 
this program. . 

Instruction in shop work should be made available to pupils of 
Grades V and VI, and more such instruction should be made available 
to High School pupils. Such instruction provides experiences which 
have great educational value — immediate and future — direct and 
indirect values in the child’s total development. 

The present program of Health and Physical Education should 
be expanded to include more instruction in Health, place more em- 
phasis upon the development of good health habits, and provide for 
more physical education for all pupils, but in particular for pupils of 
the Elementary School. In addition, this program should provide, 
especially for pupils from kindergarten to Grade IX or X, activities 
which are most likely to prevent incorrect or defective physical develop- 
ment and activities which contribute to correcting physical defects. 

The inadequacies mentioned above are due not to shortcomings 
of present staff members—they are doing good work—but to lack of 
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teacher personnel and inadequate facilities. In order that the school 
program can be made more nearly adequate, it is recommended that 
three additional teachers be employed for the school year beginning 
September, 1948—a music teacher for part time work in the High 
School, a teacher to assist with shop instruction, and a teacher of 
physical education. These additions to the staff will make it possible 
not only to improve the programs in the particular areas mentioned, 
but to improve activities in most other areas by permitting present staff 
members to concentrate attention and energies on the activities for 
which they are especially trained. 

Efforts are being made to provide additional audio-visual aids and 
to improve the use of them. Such aids have come to be recognized 
as essential to good teaching, clear understanding and sound learning. 
Additions to the teaching staff mentioned above will make it possible 
for a qualified member of the staff to devote considerably more time 
to organizing and administering a program of audio-visual aids, and 
to training teachers further in the use of such aids. 


Buildings 

The needs for the new Elementary School Building to satisfy the 
large prospective increase in enrolment commencing in 1949 are being 
studied by the Finance Committee, the Building Committee and the 
School Committee. 

In addition to the numerical enrolment, the questionable conditions 
of the present housing of the Elementary School children would indi- 
cate the need for some new buildings. Consideration of the elements 
of safety, health and environmental influences on growing, developing 
children make this evident. . 

In September, 1947 a temporary classroom was prepared in the 
basement of the old Grammar Building. Because of substandard con- 
ditions, the termination of temporary State certificates may bar use 
beyond September, 1949 of this room, the kindergarten rooms in the 
Case house, and the two temporary classrooms in the basement of the 
Primary Building. 

The High School Building has enough desks and seats to accomo- 
date more pupils than are now enrolled. On the other hand, some 
facilities are crowded. Some, such as storage space and the Super- 
intendent’s office, are completely inadequate. -As soon as the new 
Elementary School Building is completed, the old buildings should be 
altered to provide space for temporary expansion until permanent 
additions to the High School can be built. To study the temporary and 
permanent problem the Committee recommends the appropriation of a 
research fund of two thousand dollars. 


Facilities, 
The present athletic fields are inadequate. Even with the outdoor 
play areas which the new Elementary School plant will provide, these 
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athletic fields will continue to be inadequate. The “rule of thumb” 
now used in determining the area for a High School location is ten 
acres plus one acre for each one hundred students enrolled. This 
means the High School grounds and athletic fields should have thirteen 
to sixteen acres. The usable areas surrounding the High School Build- 
ing at present consist of little more than two acres. The subsoil in 
this area for the most part consists of peat and water. New areas 
with good subsoil should be provided in the next few years. 


The school lunch room is self supporting, with the Federal govern- 
ment subsidy under the Community School Lunch Program. The re- 


ceipts and expenditures for 1947 are as follows: ~ 


Salaries $ 5,219.80 
Other Expenses 15,255.33 
Total Cost $20,475.13 
Cash Sales $17,624.77 
State and Federal Reimbursement 4,421.27 
Total Receipts 22,046.04 
Net: $ 1,570.91 


The net balance is not an actual profit because of overhead ex- 
penses which are not charged on the books. 


Elementary School Program 


The Elementary School program, services and methods are being 
studied, evaluated and revised by teachers’ committees under the gui- 
dance of the Principal. 

The reporting system was changed during 1947. Report cards are 
omitted for Grades I through III. To promote better understanding 
by both the parent and the teacher of the individual child, his char- 
acteristics and growth, a system of scheduled individual parent-teacher 
conferences is maintained. At this age a child grows so rapidly that 
written reports are ineffective. 

For Grades IV, V and VI, a new form of report card is used. It 
attempts to report the pupil’s progress in reference to his own indivi- 
dual ability, rather than his rating on the basis of a class standard; 
of achievement. It also indicates which personal or social character- 
istics need attention and improvement. 

The testing program is built around the areas of intelligence, 
general achievement, and reading. Intelligence is covered by group 
tests in Grades I, III and VI, and by individual tests in cases where 
it seems advisable. General achievement tests are given in each of 
Grades III through VI; reading readiness in kindergarten; and reading 
achievement and capacity tests in Grades III through VI. 
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A cumulative record folder is maintained, together with an indivi- 
dual cumulative record card. These include information in the areas 
of testing, health, classroom work, and personality, together with 
anecdotes which might be of significance. These are to help the teacher 
in her task of taking the pupil from “where he is” to the next step. 

A committee of teachers and parents is working on the problems 
of making field trips of greater educational value. To a certain extent 
their effectiveness depends upon practical organization. 

The Room Mother organization has been extremely helpful to the 
school. It has taken on all responsibility for providing transportation 
on field trips. It has arranged for all of our grade parent meetings at 
which the teachers discuss the programs for their grades. It has taken 
charge of making the appointments for all of our individual parent- 
teacher conferences in the first three grades. 

To attain the objectives of the Elementary School, it is necessary 
to operate under a curriculum which meets the numerous and complex 
needs of the individual pupils. These needs are numerous and complex 
to the extent that the demands of life are numerous and complex 
today. They are important to the extent that the production of happy, 
cooperative and worthwhile citizens is important. The curriculum 
must stress the three R’s, and at the same time be so enriched as to 
provide for the development of the whole child. The curriculum must 
be so constructed as to present a continuous growth pattern for thirteen 
consecutive years, kindergarten through Grade XII. 

With these thoughts in mind, the entire faculty has been divided 
into committees with wae purpose of enh! revising our present 


curriculum. 


High School Program. 


Since the last annual report which dwelt at some length on the 
“core-curriculum” under which we now operate, there have been. but 
few changes in our program of studies. In fact, the major efforts of 
the staff have been devoted primarily to revising course content and 
bring syllabi and instructional methods up to date. 

New subjects which have made their appearance were actually 
planned for at the time of the general revision of the curriculum a 
year ago. Among these are: a XIIth Grade class in Office Practice; a 
course in Practical Physics for seniors; and the introduction of a unit 
on transportation and auto mechanics in connection with Industrial 
Arts IV. The content of these new subjects and that of the other sub- 
jects comprising our curriculum were described fully in the revised 
“Program of Studies” booklet issued in May. . 

As stated in the report of the Governor’s Committee, :there is need 
for public high schools to give a course in driver education. Statistics 
show that the greatest number of automobile accidents occurring on 
our highways are caused by teen age drivers. A recent analysis of 
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fatalities reveals that, based on miles driven per fatality, 16-year-old 
drivers, aS a group, have a record more than nine time worse than 
drivers forty-five to fifty years of age. These findings point to a defin- 
ite need for providing a course or courses in driver education for all 
pupils at the secondary school level. Weston High School does not 
now offer such instruction for its pupils, except in a very limited way 
throught a unit on safety in connection with IXth Grade Science, and 
through an occasional assembly program put on by the Registry of 
Motor Vehicles. This is not enough, and some means should be found 
so that our boys and girls receive the benefits of more formal instruc- 
tion in this area. If it cannot be included in the formal curriculum, 
it should at least be offered on a club basis for the benefit of those 
students who are thinking of applying for their drivers’ licenses upon 
reaching the age of sixteen. The faculty member assigned to teach 
this subject should, of course, have some formal training in the field 
of driver education and training. 

Since early in the Fall a committee of the faculty has been studying 
the guidance organization of the school with a view to expanding the 
program and personnel so that all pupils in Grades VII-XII may secure 
the continuous benefit of this service. A preliminary report recently 
made by the Committee recommends that four members of the staff be 
assigned to do individual counselling and related activities such as 
planning, recording, staff conferences, etc. Each counsellor would have 
some seventy-five advisees assigned him and would be given one period 
a day for this work. It is proposed that two of these counsellors be 
men, one to have all the boys in Grades VII-IX, the other to have al} 
the boys in Grades X-XII. The other two counsellors would be women, 
one to have all the girls in Grades VII-IX, and the other all the girls 
in Grades X-XII. The counsellors would do their work under the 
supervision of the Guidance Director, who, thus freed from extensive 
individual counselling, would have more time available for the over-all 
planning and developing of the program. 

There are seven elements of a well organized guidance program. 
These are: 

-1. A comprehensive and readily used system of records. 

2. A well integrated program of group and individual testing to 
provide objective data on each individual’s abilities, interests 
and aptitudes. 

3. Provision for the individual counselling of all pupils. 

4. Group counselling at certain grade levels to develop understand- 
ing of educational, vocational and social problems common to all 
youth. 

5. A plan for making up to date occupational information available 
and useful to all students. 
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6. A placement service in keeping with the needs of the pupils to 
be served. 

7. A follow up service which will be helpful to the individual and 
useful to the school in evaluating its total guidance and educa- 
tional program. 


Of the seven elements enumerated above, our school now makes 
adequate provision for the first two. Individual counselling has been 
limited largely to pupils in the upper two years of the school. Some 
occupational information is supplied to third year students in a unit 
of work in English. Group counselling and the placement and follow 
up aspects of the guidance program are areas which at present are not 
developed. 

One innovation of the past year bearing directly on the occupational 
phase of Guidance was Career Day, held on May 2nd. Some twenty- 
one meetings were arranged on the different careers of greatest interest 
to Weston boys and girls. These were so scheduled that each pupil 
could attend three meetings of his own choosing. Qualified speakers, 
several of whom were Weston residents, presented short talks on the 
training requirements, special qualifications necessary, and rewards to 
be had in each career area. Career Day met with enthusiastic response 
from the student body and was a successful and worthwhile affair. 

From what has been said in Weston about Guidance, some con- 
fusion seems to exist in the minds of many people as to just what the 
term, Guidance, implies. In the first place, guidance is not new. 
Teachers, ever since Mark Hopkins sat on one end of a log with a pupil 
at the other, and even before that, have been guiding pupils. They 
have helped them in “thinking” and in adjusting to the school and 
community environment. Such teachers have helped individual boys 
and girls at countless points, but usually in a casual and unorganized 
way. 

Schools, like many businesses, have grown, both in size and diver- 
sity of activity. Older methods used successfully when the business was. 
small no longer work as successfully now that it has expanded. The 
same is true of our schools. The “hit or miss” methods of casual pupil 
guidance of the older days are no longer tenable under the complexities 
of today’s educational program. If all pupils are to be given help so 
that they will become increasingly “self-directive”’, if they are to re- 
ceive help at those crucial and strategic points in their educational and 
social development when they most need help, then the school must be 
organized to give this aid. 

Guidance, therefore, is a vital service to children, the more vital 
because of the increasing complexity and variety of the educational 
demands made by occupations, and because of the great need to aid the 
adjustment of children in a troubled world. It needs to be organized 
so as to serve the whole child. Its services must be available to all 
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pupils, not a few. In its broader sense guidance is anticipatory, and 
works to prevent serious pupil maladjustments, in the belief that “pre- 
vention is cheaper than cure”. 

All pupil learning is not confined to the classroom alone. Many 
valuable experiences and lessons of considerable carry-over value in 
later life are learned by pupils through their participation in the extra- 
curricular activities of the school. Among these, to mention but three, 
are self-control, respect for the rights and opinions of others, and ability 
to get along with one’s fellows. 

The newest extra-curricular. activity is the school periodical, 
“Chanticleer”, a pupil-managed literary project. Since its inception 
three excellent issues have appeared carrying the literary contributions 
of Weston High School pupils. 

Under the sponsorship of the Weston Boosters Club, Weston High 
School athletes were honored at a Sports Night in the Spring. A supper 
in the school cafeteria was followed by a short speaking program in 
the auditorium, where sweaters were given to members of the athletic 
teams. This thoughtful gesture on the part of the Boosters Club was 
a most fitting climax to the school’s sports program for the year. 

Westcn’s Chapter of the American Red Cross sponsored and under- 
wrote the cost of an educational trip for our student delegate, Miss 
Louise Anthony, who attended the National Convention at Cleveland 
in June and upon her return gave a report. 

During the year two types of assembly programs have been pre- 
sented. In addition to the all-student type of program, the professional 
artist or paid assembly type was used to provide more fully for the 
variety of pupil interests. The professional type of program has met 
with enthusiastic response from the student body. 

Two major public productions by the school include the annual 
play, “The Fighting Littles”, and an operetta, “Rio Rico”, in the Spring. 

The Student Council has carried on a variety of worthwhile activities. 
Under their sponsorship funds were raised among the student body to 
purchase sixteen CARE packages for the needy of Europe. Another 
activity was their participation in the formation of a “Sitters’ Council” 
for the purpose of filling a definite community need. Rates of pay and 
standards for sitters were recommended, and the Student Council elect- 
ed the five members which comprised the Sitters’ Council. A joint 
meeting of the Student Council and the faculty was held to discuss 
several matters of mutual interest. The Council also sent two of its 
members as delegates to the annual convention of the Massachusetts 
Association of Student Councils, which was held at nearby Wellesley 


High School. 


Class of 1947. 


On Friday evening, June 20, 1947, the Weston High School Gradua- 
tion Exercises were held in the Town House. Graduates numbered forty- 
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two. In addition two veterans, who, through part time study and their 
in-service training, completed the graduation requirements, were also 
awarded diplomas. This makes the Class of 1947 one of the largest to 
graduate in recent years. Those receiving diplomas were: 


Judith W. Arnold 

Weston Blake, Jr. 

Harold W. Coburn, Jr. 
Priscilla M. Compton 

Thomas E. Damon 

Warren Cudworth Davis 
Gordon Randall Desmond, Jr. 
Margaret Virginia D’Intinosanto 
Stephen Ellis 

Constance B. Emory 

Nancy Flint 

Clyde M. Foote 

Rose Susan Gage 

Charlotte Wheeler Gale 
Dorothy Anne Gilligan 

Irma Pearson Gilson 
Irenemarie A. Havey 


John Fiske Loud 
Richard Malloy 

John Preston Maron 
Anthony J. Melone 
Andrew Burr Patterson 
Francis Cabot Parson 
Charles N. Place 
Joanne Black Ragan 
Miriam Edna Sargeant 
Carol Saurwein 

Jay A. Schlaikjer 
Conrad Schofield 
Betsey Shaw 

Dorothy Louise Sheehan 
Thomas Simpson 
Barbara Travis 

David Wilson Upham 


Elizabeth Ann Van Heest 
Kelton Blair Wagner, Jr. 
Charles Willard Walls, Jr. 
Susan Wiley 

Virginia Dorr Williams 


Harriet Ann Howell 
Robert Joseph Johnson 
Evelyn Jean Jones 
Mary Sawyer Kubik 
Lucy Leatherbee 


The change from afternoon exercises of past years to the evening 
one was made at the request of the Class. By holding the graduation 
in the evening the exercises took on a deeper significance and were 
most impressive. 

A survey made soon after the opening of school in September re- 
vealed that approximately three-fourths of the members of the Class 
of 1947 were continuing their education. Of this group, nineteen are 
now in attendance at as many different colleges, spread literally from 
coast to coast. The complete summary of the post-graduation activities 
of the forty-two members of the Class is as follows: 


Attending College 19 Attending other 

Attending Junior College 3 Specialized Schools 6 
Attending Preparatory Schools 2 Post-graduate 1 
Attending Secretarial Schools 2 Working 9 


Two of the boys of the Class were selected in a nation-wide com- 
petition for scholarships under the Naval Reserve Officers Training 
Program. This achievement for these boys and its reflection on the 
school is all the more significant in view of the fact that only four 
thousand of these scholarships were granted in the entire United States. 
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As their gift to the school the Class left a sum of money to be applied 
toward the purchase of an electric scoreboard and timer for our gymna- 
sium. It is hoped that future classes will also add to this fund so that 
eventually the scoreboard can be purchased. 


Scholarships and Prizes. 


In contrast to the war years which interrupted the college plans 
for most boys, there were this year three applicants for aid from the 
Horace S. Sears Scholarship Fund. Because the income from this fund 
has been accumulating, it was possible to give some aid to each of the 
three applicants. The boys granted scholarships from this fund were: 
Weston Blake, Jr., now attending Dartmouth College; Robert Joseph 
Johnson, now attending Boston University; and John Fiske Loud, who 
is a freshman at Bowdoin College. 

The Women’s Community League Scholarships were awarded to four 
girls in the Class of 1947. Recipients of these scholarships and the 
colleges they are now attending include: Judith W. Arnold, Pembroke 
College; Irenemarie A. Havey, Northeastern University; Evelyn J. Jones, 
Wellesley College; and Miriam Edna Sargeant, Radcliffe College. 

This year there were no applicants for the Charles J. Paine Scholar- 
ship, which is an annual award made to the best qualified candidate for 
The Massachusetts Institute of Technology or Harvard College. 

The Washington and Franklin Certificate for excellence in the 
study of United States History which is awarded annually by the Massa- 
chusetts Society of the Sons of the American Revolution was won by 
Thomas E. Damon, ’47. 

The Good Citizenship Certificate and Pin, awarded annually by 
the Daughters of the American Revolution, was presented to Dorothy 
Anne Gilligan, ’47. 

The $5 prize awarded annually by the Weston Post of the American 
Legion for the best essay on the Constitution of the United States was 
awarded to Evelyn J. Jones, 47. 

The winners of the Sears Essay Contest awards, given annually to 
those pupils who submit the best thesis on “Industrial Solidarity”, as 
provided under the will of Horace S. Sears, were: 


First Prize John Fiske Loud, 47 
Second Prize Andrew Burr Patterson, ’47 
Third Prizes Judith W. Arnold, ’47 


Robert Joseph Johnson, ’47 
Virginia Dorr Williams, ’°47 
The topic of the 1947 Essay was “The Fair Employment Practices 
Act in Massachusetts”. 
The Harvard Prize Book Award given annually by the Harvard - 
Club of Boston to the boy in the Junior Class who in the estimation 
of his classmates and members of the faculty is deemed most worthy 
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of the award by virtue of outstanding scholarship and character was 


won by William Hart Nichols, Jr., *48. we 


Uses of Scheol Property by Public. — 

Several organizations have used the eymnasium, assembly hall, 
library, classrooms and the Case house from time to time. The prin- 
cipal users have been the Badminton Club, the Boy Scouts, Recreation 
Commission, and Parent Teacher Association. 

Lacking individual room heating controls, it is necessary to make 
what seems a high charge for heat during the winter months. 


Tuition Pupils. 

Tuition pupils in the High School now number thirty-five, an in- 
crease of four over last year. The Towns represented and the number 
of pupils attending from each are: Lincoln 19; Wayland 10; Sudbury 1; 
and Waltham 5.- The increase, although small, is worth noting, 
especially in view of the fact that in September the tuition rate was 
increased from $180 to $200. The tuition rate will be increased another 
$25 beginning in September, 1948. 

The presence of tuition pupils in no way tends to increase the cost 
of administration, transportation, salaries or program. Any increased 
cost comes through use of supplies. 


Comments on Proposed Budget. 
The actual appropriations for 1946 and 1947, and those proposed for 
1948 are: 


Actual** Actual Proposed Increase over 
School Items 1946 1947 1948 1947 
Salaries $100,600. . $128,500. $154,000. $25,500. 
Transportation 11,000. 12,900. 12,000. —_ 
Other Expenses 22,300. 28,500. 46,177. 17,577. 
Miscellaneous 1,050. 1,072. 1,535. 463. 
Temporary 
Classrooms * 4,818. 5,139. — —5,139. 
(decrease) 
Nen-Schkhool Items 
Athletic Field - 
Maintenance and 
Equipment 500. 500. 1,100. 600. 
Miscellaneous PAPAS Vp 2,700. Zil2on 25. 
$142,518. $178,411. $217,537. $39,126. 
Items not 
affecting Tax Rate 
Cafeteria $ 11,700. $ 26,500. $ 22,000. 


* Represents actual expenditure. 


*™® As of Dec. 15, 1947. 
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The increase in salaries is due to: 


1. Addition of two new teachers in September, 1947 $3,600. 
Salary revisions during 1947 3,900. 

3. Replacement of Superintendent and six teachers 
in September, 1947 1,800. 
Provision for salary revisions during 1948 9,500. 

Provision for three additional teachers 

in September, 1948 3,000. 
Provision for an additional secretary in 1948 1,700. 
Provision for substitute teachers in 1948 2,000. 
$25,500. 


The cafeteria expenses should not affect the tax rate. This is a 
revolving fund. The State Commissioner of Taxes has allowed the as- 
sessors to offset this item by the anticipated receipts. 

The item, “Other Expenses’, includes many items. This increase 


is due to anticipated increase in costs, and to an accumulation of needs 
for repairs, replacements and improvements. 


This year the actual receipts and credits received by the School De- 
partment during the calendar year of 1947, as compared to 1946, are: 


1946 Receipts Increase 
1947 

1. State reimbursement for 
teachers $6,833.50 $7,626.80 $ 793.00 

2. State reimbursement for 
transportation — 6,549.99 6,549.99 

3. State reimbursement for 
vocational education -- 409.54 409.54 
4. Tuition 6,049.05 7,040.82 991.77 
5. Miscellaneous * 221.58 504.48 282.90 
$13,104.13 $22,131.63 $9,027.20 


* Gymnasium rental, telephone, lost and damaged books, etc. 


The increase in credits which will help reduce the tax rate is due 
largely to items of State reimbursement. 

The Town was also fortunate in the insurance recovery following 
the destruction by. fire in March of the stable on the former Case land. 
After paying costs of removal of debris and repairs to the carriage shed, 
the net recovery was about $19,250. This insurance money goes into 
the Town Surplus Account. 
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Conclusion. 


A great deal has been accomplished this year in improvement of 
the school plant, program and personnel. We are organized for con- 
tinuing improvement during the coming year. Those townspeople who 
are acquainted with the school staff and their activities appreciate the 
interest they have in their work and their willingness to grow and serve. 
The morale and accomplishments of the staff are praiseworthy. 


Respectfully submitted, 


MRS. MARJORY L. BLANEY 
ANTHONY BRAYTON 
MORTIMER T. FARLEY 


REPORT OF THE TRUSTEES OF THE 
PUBLIC LIBRARY 


The board organized for 1947 by choosing Mr. Palmer chairman and 
Miss Fiske secretary. 3 

During the year various improvements of the library building, par- 
ticularly renovation of some of the toilet facilities, were carried out, and 
certain much needed equipment was acquired. We hope to do more along 
these lines in 1948. 

We again extend our thanks to the library staff for their fine work 
during the year. 

We think that the town possesses an unusually fine library. We 
suspect, however, that many of the townspeople, even those accustomed 
to use it regularly, are not fully aware of the nature and extent of its 
activities and of the part played by it in the life of the community. For 
the information of the townspeople and stimulation of their interest in 
the library, we append the following account of its activities prepared by 
the Librarian, Miss Judith E. Stromdahl: 


According to the American Library Association “the Library provides 
the means of self-education for all people in the community. It is a source 
of information on nearly every subject. It furnishes good reading for 
pleasure. It stimulates study and research, and helps to make possible 
many literary and scholarly achievements. It is basic to the education 
and continuous re-education of the American people as citizens, workers, 
and as civilized human beings. It plays a significant role in making de- 
mocracy work by helping citizens to be enlightened participants in public 
affairs. It has come to be recognized as an essential part of our social and 
educational equipment.” 

The town library of Weston, recognizing its responsibilities and its 


129 


opportunities for usefulness, tried, insorfar as was possible, to fulfill its 
obligations to the people of the town during the year 1947. It tried to 
make available good library service and to improve its existing standards. 

Many of the services rendered by the library are intangible; they can- 
not be measured, but they bring personal satisfaction to the library user 
in intellectual, cultural and social growth and development. Circulation 
figures, however, are tangible and indicate the home use made of library 
books during the year. In 1947, 42,406 volumes were circulated; 27,615 
from the adult department and 14,791 from the children’s room. 

During the past year it has been encouraging to note the increased 
use which the townsfolk have been making of their library. More and 
more they seem to be turning to the library for information and help. 
A young college student wanted books and magazine articles on negro 
suffrage; another was writing a paper on socialized medicine and needed 
information. Material on paper making and manufactures, on Greek phil- 
osophers, the crusades, Christopher Marlowe and his work, the buffalo in 
America, crime and its prevention, religions of the world and the his- 
tory of railroading in America are typical samples of the questions which 
have been presented daily by the college students during the past year. 

Adults have asked for books on silk screen painting, home decora- 
tion, house building, oil burners, target practice labor and management, 
stories for Sunday School use and for the worship hour, books on Bible 
background, Christmas plays, gardening, rabbit raising, shells, atom 
bombs ,stories of the operas, personnel administration, palmistry, the 
planets, business administration, communism, stable management, candle 
making, jelly formulas, Tahiti, Mount Everest ,salesmanship, state flowers, 
and insurance. This list could be continued almost indefinitely. 

Members of the League of Women Voters were interested in books on 
taxation. As a result of the courses sponsored by the Community League, 
scores of requests were received for books on the arts and crafts, weaving, 
rug hooking, metalcraft, jewelry making, etc. 

The library tried to fill each request, and when no material was to be 
found in the library collection, books on the subject were either pur- 
chased for the library or borrowed from another library through the 
inter-library loan service. In response to requests for specific books or 
material not found in the town library, 252 books were borrowed from 
other libraries during the past year. Not only were the resources of the 
neighboring libraries used in locating these books, but also those of li- 
baries at a considerable distance. For example, the Library of Congress, 
Oberlin College, the State Library of Maine, and the Ohio State Univer- 
sity cooperated by sending books requested from their collections. 

To help give adequate service to those who needed up-to-date refer- 
ence material, the library, during the year, purchased a number of new 
reference books, among them, a new Encyclopedia Britannica, a new 
World Book Encyclopedia, the latest Who’s Who and Who’s Who in 
America, the Statesmen’s Yearbook and a number of other basic reference 


tools. 
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The reserve privilege was also continued during the past year. Bor- 
rowers wishing to read the new books which were out in circulation, and 
those who needed or wanted a specific book which was not on the shelves, 
merely left their names and the name of the book or books desired at the 
desk. When a book became available, the borrower was notified either by 
telephone or by postal card and the book was held on reserve until called 
for by the borrower. The library reserved 4,912 books for the public during 
1947. 

Work with the children was carried on as usual. The library circu- 
lated 14,791 books to boys and girls of all ages, from the pre-school child 
to the pupil of the eighth grade. School classes have continued to visit 
the library each week for story-telling, instruction in the use of reference 
books and the card catalogue, and to become acquainted with the books 
available for recreational reading as well as with material to supplement 
school work. Seventy-eight such visits were made to the children’s room 
under the guidance of Miss Margaret Mosher, the Children’s Librarian. 
Monthly collections of books for classroom use have been sent to all 
the grades from kindergarten through the seventh grade and to the 
private nursery schools as well. In connection with the work with the 
schools an open house for teachers was held in September shortly after 
the opening of the fall session. The purpose of this open house was to 
introduce the new department heads and teachers in the schools to the 
library and to give all teachers an opportunity to become better ac- 
quainted with the facilities of the library so that better service, if possi- 
ble, could be rendered the schools. Almost all the teachers accepted the 
invitation. Tea was served in the children’s room and an informal, 
beneficial afternoon was spent in getting acquainted. 

In May, an open house for the public was held. Through the cooper- 
ation of Mrs. Frances Pinkham of the Village Book Stall and of Mr. 
Henry Houghton, of Houghton, Mifflin Company, the authors Mrs. Olive 
Higgins Prouty and Haydn S. Pearson were secured as guest speakers and 
were heard with interest by an audience of about 100 townspeople. 

During July, at the request of the State Division of Public Libraries, 
the library entertained a group of thirty-seven librarians who were at- 
tending a library institute under the auspices of the Division. As part of 
the institute training program a tour of a number of libraries in Metro- 
politan Boston had been planned and the branch libraries of Newton and 
Watertown and the Weston library were selected. The visiting librarians 
inspected the various departments of the library and were given short 
talks on library procedures and techniques by the Librarian and Child- 
ren’s Librarian, after which tea was served. This effort was a definite 
contribution to the training program outlined by the Division. 

In order to make the library as useful and as easy to use as possible, 
changes have been made in cataloguing techniques during the past year. | 
Standard, large size catalogue cards were introduced in 1947 and are be- 
ing used in the card catalogue for all the new books, and plans have been . 
made to re-catalogue the books already in the library collection. The card 
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catalogue is the key to the book resources of the library and as such 
should be as complete as possible. Consequenty, more attention is now 
being given to the assigning of subject headings as the books are cata- 
logued, with the aim of making them more easily accessible to the public 
for reference and circulation. This re-cataloguing is quite an undertaking 
and will be in process for'some time to come. 

During the year, 1,343 books were added to the library collection: 
986 to the adult department and 357 to the juvenile department. These 
books went through the usual prcedures of which the general public is 
little aware, namely, of ordering, receiving, accessioning, classifying, 
shelf-listing, cataloguing, embossing, marking, barcoing and pasting be- 
fore they were ready for the shelves. There are now approximately 38,300 
books in the library. 

Of special interest to the people of the town were exhibits which were 
displayed during the year. Mr. and Mrs. Henry Davenport, Miss Olive 
Sloan, Mrs. Lawernce B. Chapman, Americo Nemiccola, Mrs. Irene Hoyt, 
Mrs. Guna Asburg Wilson, the Cambridge School, and the Saturday 
morning painting classes held at the Case house were the contributors to 
these art exhibits. 

The foregoing is just a brief resumé of some of the activities carried 
on by the library during 1947. It is hoped that through these glimpses the 
members of the community will become a little more conscious of the 
part the library is playing in the life of the community and will support 
it in its efforts to become more useful as time goes on. The library is 
looking forward to the day when it can introduce such new services to 
the public as are being rendered in many up-to-date and modern library 
systems, both city and town. A music room with a collection of recordings 
is an example of these new services. To give more and better service is 
the aim of the library in the coming years. 
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REPORT OF THE BOARD OF WATER COMMISSIONERS 
FOR THE YEAR 1947 


During the past year the installation of mains and appurtenances 
in the Connolly development and in the School Street—Conant Road 
and Kendal Green—Church Street—North Avenue—Viles Street project, 
and the construction of the new standpipe on Cat Rock Hill were com- 
pleted. The cost of this work was within the revised estimate published 
as part of this Board’s report for the year 1946. Submitted herewith 
is a letter dated September 12, 1947, to this Board from the engineers, ~ 
together with a tabulation showing the substantial improvement which 
completion of these projects has made in the fire protection available at 
various points on the Town’s water distribution system. 

Following this report is a table of comparative statistics for the 
years 1946 and 1947 which reflects the physical operation of the depart- 
ment for those years. 


Respectfully submitted, 


HAROLD B. COLPITTS 
HERBERT W. WEBER 
O. A. SCHLAIKJER 


WESTON WATER DEPARTMENT 


Comparative Statistics 


1946 1947 

Gallons Pumped 92,838,800 gals. 90,276,200 
Greatest Amount Pumped 

on one day 856,400 gals. 7/20 793,800 8/16 
Greatest Amount Pumped 

during one week 4,044,100 gals. 7/15-21 3,068,700 8/13-19 
Miles of main end of year 30-% miles 31.65 miles 
No. services end of year 876 907 
Services in use end of year 848 883 
Meters in use end of year 848 883 
New Services added if 31 
Monthly Average 

Consumed 7,736,566 gals. 7,023,016 gals. 
Weekly Average 

Consumed 1,785,361 gals. 7,736,080 


- Daily Average 
Consumed 254,252 gals. 247 332 


Water Tank --- Erected 1947 --- Cat Rock Hill 


134 


METCALF & EDDY 
Engineers 
Statler Building 
Boston 16, Mass. 
September 12, 1947 


Board of Water Commissioners 
Town Hall 
Weston, Massachusetts 


Gentlemen: 

On September 11, 1947, with the assistance of Mr. Arthur F. Jones, 
Superintendent, and his assistant, Mr. Edward C. Cutler, we tested 
thirteen hydrants in the north end of Weston, previously tested during 
our 1945 investigation, in order to determine the improvement in fire 
service since the installation of the 10-in. pipe in Conant Road and 
North Avenue, and the 846,000 gallon standpipe on Cat Rock Hill. Tests 
were also made at three areas under development since our 1945 investi- 
gation, including Brook Road, the Connelly development, and at the 
Filene estate. The results of these tests, set up in similar manner to 
Table 3 of our 1945 report, are given in the enclosed tabulation. 

You will note that the hydrant flows in the Silver Hill district have 
been nearly tripled (See Test No. 1 and 3); that at Merriam Street 
at Sunset Road the flow has been more than tripled (See Test No. 4); 
and that adjacent to the 10-in. pipe in Conant Road and Viles Street 
(Test No. 5, 8, 13 and 14) the hydrant flows are now at least five times 
the original flows prior to the improvements. 

Hydrants at Conant Road at North Avenué, and North Avenue at 
Church Street (Test No. 7 and 9) are. connected to the old main in 
North Avenue, and the hydrant on Boston Post Road at Church Street 
(Test No. 15) is connected to the old main on Boston Post Road, as 
a consequence of which the improvement in flow has been small. 

As would be expected, but little improvement in hydrant flow has 
resulted at Lexington Street at Georgian Road (Test No. 10) and along 
Church Street (Test No. 11, 12 and 15) because of the long small pipes 
feeding these hydrants. 

The present hydrant flows indicated by Test No. 5, 8, 13 and 14 are 
substantially higher than those tabulated under “Improvement B” in 
Table 2 of our 1945 report. This is the effect of the Cat Rock Hill 
reservoir which was assumed to have been not yet built in the calcula- 
tions or Table 2. Previous tests on these hydrants after the completion 
of the Conant Road pipe loop were reported to you in our letter of 
November 6, 1946. 

Very truly yours, 
METCALF & EDDY 
By /s/ Arthur L. Shaw 
ce: Mr. Arthur F. Jones 
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REPORT OF THE TRUST FUND COMMISSIONERS 


Last year’s Town Report carried a detailed account of the trust 
funds designated as to purpose. Weston is indeed fortunate in the 
many tangible reminders of its Townspeople’s desire to have it remain 
an outstanding community. Following is a summary of the individual 


gifts and bequests: 


Date 
Created Name of Fund Amount 


1859 Charles Merriam $ 1,000.00 


1861 Isaac Fiske 300.00 
1865 Charles Merriam 1,000.00 
1873 Charles H. Fiske 100.00 
1874 Ichabod Pierce 1,250.00 
1874 Eliza Rebinder 787.00 
1878 Alpheus Cutter 200.00 
*1878 Alpheus Cutter 300.00 
1894 Charles A. Hastings 1,000.00 
1895 Henry A. Gowing 5,000.00 
1899 George B. Cutter 988.47 
1901 Herbert Merriam 1,000.00 
1995 Abbie J. Stearns 1,865.00 
1912 Mary P. Cutter 3,500.00 
1913 Francis Blake 1,000.00 
1916 George B. Cutter 988.47 
1917 Mary P. Cutter 3,900.00 
1920 Grant Walker 10,000.00 
1920 Rosamond Freeman _ 10,000.00 
1921 Francis A. Foster 2,500.00 
1923 Eileen Sears 8,000.00 
1923 Horace S. Sears 3,000.00 
1923 Horace S. Sears 5,000.00 
1923 Horace S. Sears 5,000.00 
1923 Horace S. Sears 3,000.00 
1923 Horace S. Sears 14,000.90 
1923 Horace S. Sears 10,000.00 
1923 Horace S. Sears 10,000.00 
*1923 Horace S. Sears 15,000.00 
1926 Andrew Fiske 2,500.00 
1933 Edward B. Field 500.00 
*1933 Edward B. Field 300.00 
'1940 Florence M. Coburn 500.00 
1940 David W. Lane 200.00 


Purpose 


Library—Books of all kinds 
Library—Books of all kinds 
Merriam Fund for Silent Poor 
Library—Unrestricted 
Merriam Fund for Silent Poor 
Merriam Fund for Silent Poor 
Cemetery—Perpetual Care 
Monument Fund . 
Library—Books of all kinds 
Library—Books of all kinds 
Library—Unrestricted 
Library—Books of all kinds 
Library—Books of all kinds 
Library—Books of all kinds 
Library—Reference Books. 
Merriam Fund for Silent Poor 
Merriam Fund for Silent Poor 
Library—Books of all kinds 
Library—Children’s books 
Library—Reference Books 
Library—Vacations, sickness, etc. 
Library—Books of all kinds 
Athletic field 

Trees and shrubs 

School prizes 

Scholarship 

Town common 

Teachers’ home 

Town hall 

Library—Bocks of all kinds 
Cemetery—Perpetual Care 
Recreation 

Library—Books of biography 
Library—Books of biography 
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1942 Fannie E. Morrison 10,000.00 Library—Unrestricted 
1943 Agnes P. Brock 1,009.00 Library—Unrestricted | 
Restricted Funds 1,200.00 Cemetery 


*Not in Consolidated Trust Funds 


During the year 1947, $1,740.00 was received from perpetual care 
payments for addition to the Consolidated Trust Fund, and interest of 
$88.10 was added to principal of the World War Trust Fund. As of 


December 31, 1947, total principal assets appeared as follows: 


Cash to be deposited 92.09 
Savings Bank Depcsits 2 
Boston Five Cents Savings Bank 5,396.25 
The Provident Institution for Savings 1,076.88 
Cambridge Savings Bank 1,330.21 
Cambridgeport Savings Bank 4,830.00 
North Avenue Savings Bank 2,494.46 
Fitchburg Savings Bank 59.78 
Malden Savings. Bank 4,006.78 
Natick Five Cents Savings Bank 2,731.89 
Newton Savings Bank 5,691.39 
Newton Centre Savings Bank 7,350.00 
West Newton Savings Bank 5,196.61 
Quincy Saving sBank 430.59 
Waltham Savings Bank 2,822.00 
Weymouth Savings Bank 2,621.51 

Total Savings Bank Deposits 52,041.35 

U. S. Government Bonds 
$10,000 U. S. Savings Bonds Ser G. 2% due 1953 10,000.00 
20,000 ” ” . ag ee Oe a? TOA 20,000.00 
10,000 ” ” = ve we gee tT ODS 10,000.00 
PUA ? fe te ee OOo 20,000.00 
20,000." ” x ” ee Se ee 2 LON 20,000.00 
10,000 U. S. Treasury Bonds Reg. 2% 1968/63 10,000.00 
10,000 U. S. Treasury Bonds Reg. 2% 1969/64 10,000.00 
10,000 U. S. Treasury Bonds Reg. 2% 1970/65 10,000.00 
Total Government Bonds $ 110,000.00 

Corporate Bonds 

10,000 Western Maryland RR Ist 4 1952 $ 10,460.44 
4,500 Delaware & Hudson Co. Ist 4 1963 3,993.75 
5,000 New York Central RR Cons 4 1998 4,218.75 
$ 18,672.94 


Total Corporate Bonds 
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Banking Company Stock 


200 shs First National Bank of Boston Sat isos 
World War Trust Fund (Cambridge Savings Bank) $ 3,983.09 


TOTAL CONSOLIDATED TRUST FUND © $ 191,964.39 


Income produced by these funds in 1947 to $5,074.39 or slightly more 
than 24%%. This was distributed to the individual accounts pro rata, 
and at the close of the year the total of unexpended balances in these 
accounts amounted to $5,260.68, as compared with $6,483.53 at the end 
of 1946. 

During the latter part of 1947, returns from high-grade investments 
became somewhat more liberal, after a number of years of declining 
interest rates. Should this tendency develop into a trend over a period 
of years, it will make possible an increase in the investment yield of the 
trust funds, since a very substantial proportion of the total funds are 
now in savings banks or invested in United States Savings Bonds, Series 
G, with relatively early due dates. 


REPORT OF THE ELEMENTARY SCHOOL 
BUILDING COMMITTEE 


The Building Committee first met on September 3, 1946. Through 
the fall and early winter Weston’s school plant problem was carefully 
studied, other near-by school plants were visited and interviews com- 
pleted. The firm of Arthur A. and Sidney N. Shurcliff was engaged 
to do the landscape work, and the firm of Collens, Willis & Beckonert 
was chosen as architects. 

Many town officials and members of other committees were con- 
sulted during the fall of 1946 and the spring of 1947. Particular atten- 
tion was given to reviewing the factual data and conclusions of the 
School Survey of 1944-1945, conducted by the Harvard University School 
of Education with many interested citizens participating; and of the 
Special Committee on Elementary School Plant, which reported its 
findings in May preceding the Special Town Meeting of June, 1946, 
at which $500,000 was appropriated. . 

Based on these studies and the desires of the Townspeople as ex- 
pressed in the meeting which made the appropriation, the Building 
Committee concluded that the plant to be designed should provide for 
ultimate expansion to accommodate at least 800 pupils, that it should 
be of sound, permanent, modern construction without useless decoration, 


139 


and that it should be flexible in layout to provide for changing views 
on educational programs over a long period of years. 


Single story and two story structures were considered, and the two 
story layout was finally selected as the most appropriate to the con- 
tours of the site, the most economical to operate, and the most adaptable 
to expansion. The basic layout which was chosen was revised, and a 
Suitable exterior design was chosen from various alternatives of con- 
ventional and simplified treatments. 


Despite efforts to reduce the volume of the structure to an absolute 
minimum with the recommended features, the resulting plan developed 
into considerably more cubage than was expected. It was apparent 
that some features considered essential by the Survey, the Special 
Committee and the School Committee would have to be eliminated. 
The Building Committee decided to eliminate the auditorium, the in- 
side bus waiting room and one kindergarten room, and to convert two 
special-purpose rooms into classrooms. This conversion was prompted 
by a larger increase in school population than was foreseen in early 
1946. 

The architect’s sketches and a model of a suggested ultimate plant 
were shown at a public hearing in June 1947 and at various other 
meetings. Sixteen classrooms and accompanying facilities were desig- 
nated as the plant which the Building Committee hoped to provide 
within the $500,000 budget. In addition, plans for two kindergarten 
rooms were carried forward in case it should become possible to include 
them. The sixteen classroom block alone, with two stories and base- 
ment, approximates 560,000 cubic feet in volume. 

Engineering studies on electrical work, heating, ventilation, plumbing 
and sewage disposal were then undertaken, and the Building Com- 
mittee gave further study to cost of furniture, landscape work, fees 
and contingency provisions. When all preliminary cost estimates were 
put together in November 1947, it appeared that the sixteen classroom 
block represented a probable total cost of about $680,000 under condi- 
tions then current, with the two kindergarten rooms running to about 
$70,000 additional. : 

When it became apparent that the cost of this plant would greatly 
exceed the funds provided, a partial building program was devised to 
arrive at a solution which did not require an additional appropriation. 
The Building Committee decided very early in its existence that it was 
committed to this course by the voters’ action. 

The most logical partial program conforming to the $500,000 bud- 
get appeared to include seven classrooms, two kindergarten rooms, and 
all essential facilities, in the basement and on the first floor. If this 
program were followed, the second floor could be added later at an 
estimated cost of $270,000 to provide the remaining nine classrooms. 
The second floor was designed with nothing except classrooms, toilets, 
and a temporary teachers’ rest room. 
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Further cost-saving methods and material substitutions remain to 
be devised, and a reliable study of probable contract costs by a con- 
tractor with recent school bidding experience will be available for study 
well before the Annual Town Meeting in March. 

In the course of its work, the Building Committee has had prelim- 
inary sketches prepared showing a single story plan with a partial base- 
‘ment, containing the greatest number of minimum-sized classrooms 
which can be provided within the $500,000. appropriation by eliminating 
everything except classrooms, cafeteria, principal’s office and nurse’s 
office. The adequacy of such a building to Weston’s needs will be dis- 
cussed by the Building Committee at the time of release of contractor’s 
cost figures on the plans for the larger structure. 

In addition to the $6,000 appropriation from revenues, the Building 
Committee by December 31, 1947, had received $14,100 from the Federal 
Works Administration as a non-interest bearing loan for preparation of 
plans, with $4,700 yet to come. The following accounting is submitted, 
as of December 31, 1947: 


Appropriated from revenues $ 6,000.00 
Received from F. W. A. 14,100.00 

Total receipts $20,100.00 
Raymond Concrete Pile Co. (Earth borings) $ 328.36 
A. A. and S. N. Shurcliff Sabepspi 
Collens, Willis & Beckonert ‘ 19,200.00 

Total expenditures | $19,843.87 


Balance on hand ; $ 256.13 
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REPORT OF THE DIRECTOR OF VETERANS’ 
SERVICES 


All possible assistance was, and will continue to be, rendered Vet- 
erans making their needs, or wishes known. We have on file copies 
of State and Federal Laws effecting Veterans, as well as the various 
forms on which application for benefits must be made. Announce- 
ment of Civil Service openings and examinations for various positions 
in which Veterans have a preference, are frequently received. Those 
interested in any particular field, might find this information to their 
advantage, and should make their desi¥es known. 

The greatest need of the past year was, and still is, for Housing 
within the means of Veterans. Much time and effort was expended 
in hopes the acute shortage could be overcome. Restrictions made it 
impossible to convert large houses, so as to provide small apartments 
‘for Veterans use. Option on desirable land, for the construction of 
Veterans homes, by the town, was obtained at less than asking price. 
Had the plans, as worked out by the housing committee of which I was 
a member, been adopted by the town, twenty homes would have been 
ready for occupancy by now, and in the long run would have cost 
the taxpayers very little extra. The special town meeting he!d last 
July did appropriate money to make available for Veterans, certain 
town owned property, one location being ready late in December, the 
other not available six months after authorization by vote of the town. 
Hardship and sickness has resulted from the lack of proper housing, 
a condition that could, and should have been improved by the town. 

Weston Veterans have not, and do not ask for charity, but assistance 
by the town would have made it possible for a number of them to 
establish normal family life. The indifference of the town to their 
need, has embittered many service men, a fact I am in position to 
observe. ; 

Twenty-five, of the 542 on the Town Honor Roll, are known to still 
be in uniform, although six of this number will be discharged within 
a few weeks. 

Others will remain in the service for some time, and a few make 
it their career. Six no longer residing in the town, are assumed to have 
been discharged, efforts to locate them or their families have failed. 

AUSTIN S. HALE 
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REPORT OF COMMITTEE ON VETERANS’ HOUSING 


Appointment Pursuant to the Vote of the Town at the 
Special Town Meeting on May 28, 1947 


The Committee on Veterans’ Housing has already reported to the 
citizens of the Town, first in a special issue of the Town Recorder in 
July, 1947 and secondly in an insert to the February, 1948 Town Re- 
porter. The latter carried recommendations which, through an article 
to be included in the Warrant for the next annual Town Meeting, will 
be presented to the Town for its action. Both of these reports are 
reprinted herewith to complete the Committee’s official report. 

The Committee held an open meeting on February 11, 1948 to dis- 
cuss the plan and recommendations published in the insert in the 
February, 1948 Town Reporter. Following the meeting, eight veterans 
indicated they wished to participate in such a plan and stated they 
were prepared to make a $1,000.00 payment. 

February, 1948 report and recommendation. 
July, 1947 report. 
‘i NORWOOD COX 
RUSSELL L. DORRANCE 
W. BROWNELL FREEMAN 
S. ABBOTT SMITH 
EARL H. EACKER, Chairman 


REPORT OF COMMITTEE ON VETERANS’ HOUSING 


Appointed pursuant to the vote of the Town at the Annual Town 
Meeting on March. 31, 1947. 


Summary of Recommendatons 


Your Committee’s recommendations are here set forth in summary 
form as follows: 


1. That the Town acquire a suitable tract of land for veterans’ 
housing and lay out roads and provide utilities therefor. 


2. That the Town build approximately twenty single-family houses 
on this tract for rental to veterans at about $50 per month, such houses 
to be sold by the Town at the end of the emergency as provided by law 
(May 23, 1951 unless extended). 


3. That the Town finance this housing project by borrowing outside 
the debt limit, as authorized by law, up to $200.000. 

4. That the Town set up a local housing committee fully empowered 
to act for the Town in the supervision of construction and management 
of the project. 
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THE REPORT 
Introduction 


Your Committee does not need to cite facts and figures to demon- 
strate that there is an acute shortage of residential housing in this 
country, in this Commonwealth, and in this town. Every citizen is fa- 
miliar with the difficulties of veterans and others in finding a place to 
live. Every citizen knows that rental housing is substantially unprocur- 
able and that houses can be bought only at grossly inflated prices. The 
State Board of Housing, after a public hearing, has found that an acute 
shortage of housing exists in the Town. Rather than labor the point. 
that there is a housing problem, therefore, your Committee proposes to 
confine its report to the questions of whether the Town should do any- 
thing to cope with the problem and which of the various possible courses 
of action is to the best interests of the Town. 

Underlying the problem is the basic fact that present building costs 
are much higher than most people believe they will continue to be over 
-a@ period of years. This means that private capital does not consider the 
construction of housing for rental purposes an attractive investment. By 
the same token most individuals, particularly those of moderate means, 
are hesitant to build or buy houses because of the risk of being saddled 
with carrying charges far out of line with normal values. Yet the only 
cure for the shortage in housing is more housing. Under present conditions 
more housing can be had only through the intervention of the govern- 
ment, either federal, state or local, separately or in combination. Should 
the Town intervene? Your Committee believes that the answer to this 
question is “Yes.” It believes that its primary function, however, is to 
lay the facts before the voters so that an intelligent decision can be 
reached by the Town. 

It would be idle to pretend that action by the Town does not entail - 
financial risk. The very reasons that lead private capital to hold back 
point up that risk. If the Town builds at or near the inflationary peak 
in construction costs and has to sell at a time of economic depression, 
there will be an added burden on the taxpayers. The probable extent 
of that burden is a matter of proper concern to the Town as it has been; 
to your Committee. There is a fair prospect that the project here rec- 
ommended may be self-liquidating, but this can by no means be guar- 
anteed. Taking the most pessimistic view of the future, however, and 
weighing the risk against the need for action, your Committee believes - 
that as a pracical matter the possible loss to the Town is not sufficiently’ 
great to warrant refusal to act. 


Weston’s Problem 


The shortage of housing for persons of moderate means is no new 
problem in the Town. For two decades at least it has been increasingly 
hard for those who grew up here and wanted to make the town their 
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permanent home to find a place to live which they could afford. The 
Town has understandably attracted many newcomers. This has pushed 
up the prices of land, houses, and rents and kept them up. 

The war, however, greatly aggravated the situation. New construc- 
tion lagged behind the population increase and the housing shortage 
was accelerated. This has worked a particular hardship on many of our 
veterans. They were overseas and in no position to compete for such 
housing units as from time to time became available. On their return 
they found no vacancies awaiting them and either had to move their 
families in with their parents or seek shelter elsewhere—in some other 
city or town already facing an acute shortage of its own. 

Your Committee has attempted to measure the need for housing by 
sending questionnaires to all veterans. Thirty-two veterans have indi- 
cated their desire to rent or buy homes in the Town. The overwhelming 
majority indicated a preference to rent, many stating they would not buy 
under present economic conditions. Of these, three are facing eviction 
in the immediate future. Most of the others are living under extremely 
crowded conditions with parents or in-laws, and the situation is becom- 
ing progressively worse as additional children are born. 

The questionnaire included a question as to the maximum rent that 
the veteran could pay. Nineteen of the replies name figures between $45 
and $100 a month, but thirteen stated as their maximum a rent of $40 a 
month or less ($25 a month, one; $30 a month, one; $35 a month, three; 
$40 a month, eight). It must be pointed out that your Committee has 
found no practical way to provide housing for veterans at $40 per month © 
or less. 

Your Committee believes it to be advantageous to the Town to have 
a larger number of homes available to persons of moderate means. We 
have pride in our citizens who served in the armed forces and believe 
that the Town will be a better town if it is made possible for the max-: 
imum number of them to remain here. In short, your Committee be- 
lieves that the housing program which it recommends should be under- 
taken not merely in the interest of the veterans but in the long-run 
interest of the Town itself. 


Meeting the Problem 


The possibilities of action open to the Town are governed by sta- 
tutes, at present particularly by Chapter 372 of the Acts of 1946. They 
will be taken up separately as follows: 


1. Temporary housing. The legislation permits a town to acquire 
for rental to veterans temporary housing—barracks, Quonset huts, and 
the like—but this housing would have to be torn down at the end of the 
emergency (May 23, 1951, unless extended). Your Committee is con- 
vinced that this would be the most costly and least satisfactory action 
available. The cost would be about $4500 per family unit, with a dubious 
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salvage value at the end. It would represent economic waste and a fire 
and health hazard as well. Our veterans do not want it, and your Com- 
mittee earnestly urges that it not be seriously considered by the Town. 


z. Acquiring land and selling to veterans for building. This is a 
possible partial solution, but it does not really meet the problem. As has. 
already been pointed out, the time is not opportune for private building. 
It would, your Committee believes, be a disservice to our veterans gen- 
erally to induce them to build on the present market, an action which 
would leave them with ropes around their necks in the form of carrying 
charges based on swollen costs. Moreover, most of the veterans have 
expressed the preference to rent rather than build. On the other hand, 
there are some veterans who would welcome the chance to acquire land 
now with a view to building later. The governing statute specifies that 
land be sold on condition requiring the erection of a residence “within a 
specified time.” If that “specified tme” is long deferred, it will not con- 
tribute to the solution of the immediate problem, but it might be a help- 
ful supplement to a housing program. 


3. Acquiring and selling land to builders for construction of hous- 
ing for sale or rent to veterans. This plan would have the advantage of 
keeping the Town from “going into the housing business,” but it would. 
not, your Committee believes, meet the problem. Housing built for sale 
or rent by private contractors would have to be sold or rented at a figure 
designed to assure a fair profit. After careful investigation of the pos- 
sibilities, your Committee has concluded that at present building costs, 
no private contractor could be expected to bring housing to veterans at. 
prices within their ability to pay. If rental housing is to be built, the 
Town must build it. The Town’s ability to borrow more money cheaply 
than a private contractor would alone reflect a difference in rent of at 
least $20 a month per unit. 


4. Garden type apartments to be built for rent by the Town. Hav- 
ing dismissed the other possibilities, for the reasons given, your Commit- 
tee has concluded that if the Town is to meet the housing problem at. 
all, it must be by “going into the housing business.” The remaining ques- 
tion is what type of building is the most practicable. Serious consider- 
ation has been given to so-called garden type apartments, multi-family 
units to occupied by four families. Construction costs would be lower 
than for single houses, and such units could be rented for slightly less, 
but only slightly less, per month. On the other hand, this type of hous- 
ing is inconsistent with the zoning policy of the Town and your Com- 
mittee has encountered considerable opposition to the proposal on this 
score. Moreover, there was little interest manifested in the scheme by 
veterans themselves at the public hearing held by your Committee. 


5. Single houses to be built by the Town for rent to veterans. The 
remaining possibility, and the one which your Committee recommends,, 
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is for the Town to build single-family houses and rent them to veterans. 
Under the present law such housing must be sold by the Town at its 
fair market value within one year after the termination of the emergency 
(but legislative changes in the time and method of disposal by the Town 
are likely). 

In determining what type of housing should be built, your Committee 
has felt the paramount consideration to be the financial soundness of 
the project. It is imperative that any housing the Town may build be 
readily saleable later. That calls for attractive design, for substantial 
construction, and for a physical lay-out that will be attractive to pur- 
chasers when the present emergency is past. The short-sighted temp- 
orary economy of cheap construction would eventually cost the Town 
dearly. 

On the other hand, the cost must be as low as possible, consistent 
with the requirements just outlined, in order to bring these houses pres- 
ently within the reach of veterans. In the judgment of your Commit- 
tee an over-all cost of $10,000 per unit, including land and utilities, is 
about as high a cost as is feasible. 


The question, then, is whether houses can be built for $10,000 which 
will fill the requirements here set forth. Your Committee has explored 
various types of construction and has consulted with builders and ex- 
perts on housing. While it is impossible in a rapidly changing market 
to make estimates with finality, your Committee believes a house can be 
built for about $8000 which will be a credit to the Town and a sound 
financial risk. This leaves $2000 per unit for the cost of land and in- 
stallation of roads and utilities. Your Committee believes that $2000 is 
sufficient for this purpose. 


For about $8000 it should be possible, on the basis of figures sub- 
mitted to your Committee by builders, to build a house with a living 
room, kitchen, two bedrooms, and a bath downstairs, a finished stairway, 
and unfinished space for two additional bedrooms upstairs. The walls 
would be of cinder-block construction with exterior finish of stucco and 
interior finish of plaster. There would be a garage, a porch, and a fire- 
place. Besides the unfinished space upstairs, this is a type of construc- 
tion to which additions can readily be made as family needs expand. 
Accompanying this report is a typical floor plan of such a house. It is, 
of course, to be understood that all the houses in the project should not 
be identical, and that a fair amount of variation from this basic plan is 
desirable and practicble. e 


Your Committee has described the proposed houses in some detail 
partly to show interested persons the kind of house they may hope to 
acquire, but more to demonstrate to the Town that the recommended 
project will be of a type to command a good resale price when the em- 
ergency is terminated. We believe that these houses will be satisfactory 
to the occupants, consistent with existing standards in the Town and 
economically sound from the point of view of eventual resale. 
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Your Committee recommends that the Town authorize the building 
of twenty of these houses. This is the maximum number for which 
borrowing beyond the debt limit would be authorized (see below) and is 
no more than necessary to meet the demonstrated acute need. 


Financing 


The legislation authorizes borrowing outside the debt limit to meet. 
expenses incurred in carrying out this program up to 2 per cent on the 
average of the assessors’ valuation of taxable property for the three pre- 
ceding years, or about $200.000. This should be sufficient to provide for 
the acquisition of land, the installation of roads and utilities, and the 
building of twenty houses. 

Such a loan would, under the law, have to be wholly paid off in not 
more than fifteen years with annual installments being required on the 
principal. Your Committee has consulted with the Finance Committee 
as to the relative merits, in the light of the Town’s other committments, 
of borrowing for fifteen years or for a shorter period. 

The Finance Committee expressed the desire for further time to 
study the merits of the project but indicated that, in the event the Town 
should decide to undertake it, it would be to the Town’s advantage to 
borrow for the full fifteen year period rather than for a shorter term. 

Your Committee is advised that under present conditions the credit 
of the Town is such that $200.000 can be borrowed for fifteen years at. 
about 1 per cent. 

The prospective cost of the project to the Town cannot be foretold 
with accuracy on account of the uncertainty of real estate values when 
the program is liquidated and other uncertain factors. An informed 
guess, is however, possible. Assume the twenty houses to be rented for 
an average of $50 per month. This would bring a gross rental income 
of $12,000 a year with full occupancy. For the first five years of the life 
of the houses it should be sufficient to set aside $2,000 a year for repairs, 
maintenance and insurance (1 per cent of the cost). This estimate is in 
accord with current real estate practices. The interest payments would 
amount to $2,000 in the first year and be correspondingly less as the 
principal of the loan was reduced. For the first year it would be wise 
to reduce by one half the estimated rental income because of the time 
construction will take (and delays in obtaining critical materials might 
make this loss even greater). Further, it would be the cautious thing to 
do to reduce by 5 per cent the estimated income after the first year to 
allow for possible temporary vacancies or other unforeseen contingencies. 

The cost to the Town on these assumptions (i.e., the extent by 
which required principal and interest payments exceed net rental in- 
come) would be $41,900 for the first five years as will be seen from the ap- 
pended table. This is an average of about 80 cents a year on the tax 
rate. At the end of five years, $75,000 would have been paid on the 
principal, leaving $125,000 still due. If the “fair market value” at which 
the Town is required to sell has by that time fallen 37% per cent below 
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current costs (a most extreme assumption, your Committee believes), 
the sale of the twenty houses at $6,250 each would liquidate the project 
with no further cost to the Town beyond the: $41,900 already paid. 
Whatever in excess of this amount was received would be available to 
the Town for other muncipal purposes. In other words, the sale of 20 
houses at $8345 each would bring the Town out whole. 


The Land 


Your Committee has made a thorough seareh for land throughout 
the Town. Consideration has been given to such matters as probable 
cost of the land, cost of development, accessibility of town water at 
reasonable cost, and accessibility of public transportation. The land 
now owned by the Town off Glen Road known as the Jennings prop- 
erty, often mentioned as a possibility for veterans’ housing, has been 
removed from consideration by reason of the fact that the State De- 
partment of Public Health has specifically disapproved use of this prop- 
erty at the present time for a project of the type and extent here con- 
templated. 

There are several possibilities which your Committee considers 
feasible, assuming satisfactory arrangements can be made with the 
owners. We do not recommend a taking by eminent domain because 
that procedure would leave costs up in the air for a considerable time. 
Since staying within our $10,000 limitation involves close figuring at best, 
it would not be sound business planning to proceed upon a basis which 
might eventually prove to be seriously out of line with the verdict of a 
jury. We would not favor going ahead with the project at all unless a 
definite agreement for acquisition of land can be made at a satisfactory 
figure. ; 

The most desirable property, your Committee believes, is the land 
owned by Ralph F. Jones, 19.79 acres assessed value $3700, in the vicinity 
of Golden Ball Road and the land owned by the Estate of Charles J. 
Paine, 31.25 acres, assessed for $1500, situated in the rear of Linwood 
Cemetery and adjacent to the Jones land. This property is near public 
transportation and close to a water main. The terrain appears to im- 
pose no unusual difficulties in putting in roads or water pipes or in ex- 
cavation of cellars. The land is neither monotonously flat nor so hilly 
as to increase construction costs. The property is presently in part in 
the 30,000 square foot zone and in part in the 40,000 square foot zone. 

On the basis of informal consultation with the Planning Board, your 
Committee is satisfied that the recommended development of this land 
is consistent with the long range plans of the Planning Board. It is in 
keeping with the immediate neighborhood and would not interfere with 
the projected expansion of the cemetery. 

Should satisfactory arrangements for the purchase of this land prove 
impossible, your Committee has several alternatives, but it does not seem 
necessary to discuss them in this report. Your Committee is unani- 
mously of the view that the Jones and Paine land is the most desirable, 
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particularly because it is extensive enough to provide house lots for some 
veterans who wish to buy for future building as well as for the present 
project. 


The Problem at the End of the Emergency 


This report would not be complete without some consideration of the 
problems of both the veteran occupants and the Town at the end of 
the emergency. In the first place, this discussion, like the rest of this , 
report, must be based upon the law as it now is. There are numerous 
measures which would materially alter the law now pending in the 
General Court, and there is always the possibility of other changes in 
the years to come. For example, the emergency period may be extended 
and very likely will be if economic conditions are bad as the end of the 
period approaches. In the second place, there is currently a proposal 
under which the Commonwealth would share equally with the Town 
any eventual loss on the sale of the houses. Finally, there is a proposal, 
to permit the veteran occupant to buy at actual cost and apply toward 
~ the purchase price the excess over the carrying charges on the property 
during the period while it is rented. This proposal, which appears likely 
of passage, would make it much easier for the veteran occupant to 
purchase his home. Under existing law the veteran occupant would have 
no advantage in respect to purchase over an outsider. 

The fact remains that some of the veterans, many of them perhaps, 
will not be able at the end of the emergency to finance the purchase of 
the houses they will be occupying. At that time a purchaser’s carrying 
charges including amortization of principal, taxes, maintenance, in- 
surance and the like would substantially exceed the rent he had been 
paying. If however the law were to be changed so that the veteran 
could apply the excess over the carrying charges toward the purchase 
price, his monthly cost as a purchaser would be reduced to relatively 
little more than his $50 per month rent. 

From the point of view of the Town certain difficulties can fairly 
be foreseen. The forced eviction of veterans who will be unable or un- 
willing to buy might induce hard feeling. There is also the Town’s 
position as landlord if a veteran occupant should be out of work and 
unable to pay rent. Whether the Town would or should act as a 
private landlord at the time when the veteran—whom this project is de- 
signed to assist—is most in need of help is a matter beyond the scope of 
this report. Your Committee can only point out some of these difficulties 
_ in the hope that abundant advance warning will minimize them. 

If these were ordinary times the arguments against the Town’s “go- 
ing into the housing business,” some of which have been suggested here, 
would be persuasive. But these are extraordinary times. The Town 
shares with the rest of the Commonwealth and the country an economic 
problem and a human problem that cannot be solved by a conventional 
approach. Certainly it cannot be solved by a do-nothing attitude or by 
closing our eyes to it and pretending it does not exist. Your Commit- 
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tee’s recommendations are based on the belief that the Town recognizes 
the problem as a serious one and desires to solve it within the limits of 
good sense and sound business. 


ESTIMATED FINANCIAL SUMMARY 
Based On Present Law 


Estimated Estimated 
PAYMENTS Gross Net Estimated 
Rental Estimated Rental Oper’g § 
Principal Interest Total Income Expense Income Deficit 


Ist year $15,000 $2,000 $17,000 $6,000* $2,000 $4,000 $13,000 
2nd year 15,000 1,850 16,850 11,4007 2,000 9,400 - 7,450 
3rd year 15,000 1,700 16,700 11,400 2,000 9,400 7,300 
4th year 15,000 1,550 16,550 11,400 2,000 9,400 7,150 
oth year 15,000 1,400 16,400 11,400 2,000 9,400 7,000 

Totals $75,000 $8,500 $83,500 $51,600 $10,000 $41,600 $41,900 


AFTER FIVE YEARS 


Balance Balance Proceeds of 
of of Total VS. Sale of 
Principal Due Interest Due Houses 
$125,000 $6,250 $131,250 te 


*Assuming average occupancy for % year only . 

*For this and subsequent years allowing 5 per cent of gross income for tem- 
porary vacancies, etc. 

§The extent by which net rental income falls short of the required payments 
of principal and interest. This amount must be raised through the tax levy 


Wilmot Whitney 

Richard H. Field 

Leonard H. Dowse 

Austin Hale 

Harold W. Martin, Chairman. 


REPORT TO THE TOWN OF WESTON 
COMMITTEE ON VETERANS’ HOUSING 

This committee is the second committee to be appointed to investi- 
gate the matter of Veterans’ Housing in the Town of Weston. It was 
appointed pursuant to the vote of the Town at the Special Town Meet- 
ing held on May 28, 1947. The report of the previous committee was made 
to the Town in a special issue of The Town Reporter in May, 1947. 

The previous committee made a very thorough report with respect 
to the acquisition of land and the building of twenty houses to alleviate 
the veterans’ housing problem. The present committee, in line with the 
thoughts expressed at the Town Meeting of May 28, 1947 and in the 
time allotted to it, has attempted to find alternative solutions to be sub- 
mitted to the Town. 

The steps which the Committee have taken are as follows: 

1. It met with the members of the previous committee so that the 
present committee might benefit by the experience, information advice 
of the previous committee. 
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2. The list of the veterans in need of housing obtained by the 
previous committee has been utilized and such additional cases as have 
been brought to the attention of the present committee were added to 
the original list. 


3.The previous committee had sent questionnaires to all veterans 
in the Town. Thirty-two of the veterans indicated their desire to rent 
or buy homes in the Town. The present committee felt that personal 
contact, with these veterans and some others whose cases had come 
to its attention, would be helpful. Another questionnaire form was pre- 
pared to record the information obtained. All but one of the veterans 
on the list have either been seen personally or they or their family 
contacted by telephone. 


4. Conferences were held with the Appeal Board, the assessors and 
others and then a joint meeting was held with all the officers, agencies 
and boards of the Town to be sure they understood the situation and 

that the committee might be assured of the complete co-operation of 
~ all Town officers and agencies. 


5. In accordance with the vote of the Town, a public hearing was 
held on June 25, 1947. 


6. The Committee has attempted to contact as many as possible 
of the property owners in the Town who may have space which might 
possibly be made available as suitable temporary living quarters for the 
veterans, 


THE PRESENT SITUATION 


From the information obtained from the Committee’s Questionnaire,« 
the cases have been broken down into the following classes: 


Those in need of immediate help 


a. To be evicted 2 
b. Present quarters inadequate 9 
Total La 

Need help in near future 
a. Present quarters inadequate 2 
2. Other reasons 4 
Total 6 

Present housing adequate 
a. Should have other quarters 4 
b. No help needed now 13 
Total 17 
May need help in future 1 


No information obtained 1 


152 


The requirements of those in “Need of Immediate Help” and “Need 
Help in Near Future” Groups by approximate bedroom units’ needs are 


as follows: 


One Bedroom 7 
Two Bedrooms 9 
Three-Four Bedrooms il 


At this point it should be noted that not only are the plans of some 
of the veterans in a somewhat unsettled state but also their housing 
needs are changing for various reasons including changes in jobs and 
family situations. 

Present information shows that the veterans in question feel that 
the rent their present income warrants them to pay varies from $25.00 
per month to over $60.00 per month. In the “Need Immediate Help” 
and “Need Help in Near Future” Groups, thirteen felt that the rent 
their present income warranted them paying was not over $40.00 per 
month although six of these felt they would pay a maximum of $50.00 
per month, and four felt the rent their present income warranted them 
to pay was $50.00 or more. 

It is evident from these statistics that to take care of those in the 
“Need Immediate Help” and “Need Help in Near Future” Groups, hous- 
ing at $40.00 per month or less is necessary for.seven veterans. A break- 
down of the housing requirements by bedroom unit, rent range and type 
of case for the group of veterans in question is as follows: 
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MEETING THE IMMEDIATE PROBLEM 


There are eleven of the veterans who have immediate housing needs, 
Quarters for one have already been found for less than $40.00 per month. 
Other housing can be provided by: 


1.. Use of Town Property 


The Town owns several pieces of property at least some of which can 
be made available for veterans’ use. The Cemetery Commissioners have 
indicated to the Board of Selectmen that they would be willing to make 
the Cemetery House available for the purpose of temporary housing 
veterans of World War II under certain conditions. This building can 
be made usable at a nominal expense. The Water Commissioners have 
similarly indicated that a building on Warren Avenue can be made 
available. This building will require a considerable amount of altera- 
tion work including installation of plumbing facilities. However, since 
the Town is already maintaining this building which is used to store a 
minor amount of Water Department materiais which can be stored else- 
where, renovation of this building can be considered as a permanent 
improvement. There are other possibilities which the Committee is 
investigating and expects to be able to report to the Town on them 
by the time of the next Town meeting. 


2. Making Use of Existing Private Facilities 


This offers excellent possibilities for providing housing in relatively 
short time. A number of quarters have already been renovated and are 
occupied by veterans. Time has been too short to positively determine 
the actual number and character of such places that might be made 
available. In fact the Townspeople have not had available to them 
information on the veterans’ requirements. It is hoped that with the 
information contained in this report and the urgency of the cases in 
the ‘“Need Immediate Help” and “Need Help in the Near Future” Groups, 
more quarters will be made available. 

In this connection it should be pointed out that where quarters are 
to be provided which would call for a variance in the Zoning Laws or 
Building Laws, an appeal should be directed to the Board.of Appeals. 
Under the Temporary Veterans’ Legislation, the Board of Appeals has 
considerably more latitude to grant temporary variances for Veteran’s 
Housing for reasonable periods than it has under normal circumstances. 
The Board of Appeals it cognizant of the housing problem and has as- 
sured the Committee of its full co-operation. Considerable sums of 
money are required to make facilities adequate for the housing needs 
and a reasonable length of time is necessary to permit amortization of 
the expenditures and still keep rents at as low a level as possible. 


3. Normal Vacancies 


Houses are becoming available from time to time, some of which are 
being made available to veterans at the rentals they can afford to pay. 
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ADDITIONAL INFORMATION 


A large number of the veterans in the group under consideration have 
indicated that they hope or want to build their own homes. In several 
cases the veterans would consider building now if property in suitable 
locations could be obtained at reasonable costs. 


RECOMMENDATIONS 

1. That the Town appropriate $4500 for the rehabilitation of the 
cemetery house and the Water Department house on Warren Avenue 
and such other sums as may be found economically feasible to rehabili- 
tate other Town property. ; 

2. That the Town be impressed with the urgency for additional 
housing facilities and further efforts be made to induce property owners - 
to provide additional housing facilities. P 

3. That the Board of Selectmen be empowered to alter, reconstruct, 
rehabilitate and remodel buildings or portions of buildings now or here- 
after owned by the Town and those in which the Town now has or here- 
after may acquire an interest, and to maintain and rent such dwelling 
_ units to veterans. 

4. That a permanent committee on veterans’ housing be established 
to maintain contact with the veterans, to aid in the procurement of 
housing facilities, to maintain records and statistics on veterans’ housing 
requirements, and to provide liaison between the veterans and the towns- 
people. 

NORWOOD COX 

RUSSELL L. DORRANCE 

W. BROWNELL FREEMAN 

S. ABBOTT SMITH 

EARL H. EACKER, Chairman. 


REPORT TO THE TOWN OF WESTON 
COMMITTEE ON VETERANS’ HOUSING 


Recommendation of the Veterans’ Housing Committee of the Town 
of Weston for a co-operative housing project to be undertaken pursuant 
to the provisions of Chapter 372 of the Acts of 1946 as amended by 


Chapter 479 of the Acts of 1947. 


Notice 

The Veterans’ Housing Committee will hold a meeting at the Town 
House on Wednesday, February 11, at 8:00P.M. to discuss the following 
recommendations and to list those veterans who wish to participate in 
a housing plan such as recommended. The committee must know how 
many veterans are really interested before presenting the plan to the 
town for formal action. Interested veterans who cannot attend should 
indicate their interest in writing to E. H. Eacker, Chairman, 22 Conant 


Rd., Weston, Mass. 
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1. Introduction 

Since this Committee last reported to the Town in the special issue 
of the Town Reporter, in July, 1947, it has continued with its efforts to 
find some alternative solutions to the veterans’ housing problem to the 
recommendations of the previous committee as outlined by that com- 
mittee’s report to the Town in a special issue of the Town Reporter in 
May, 1947. 

As a result of the vote of the Town, at the special meeting held on 
July 22, 1947, appropriating $7,500.00 for the reconditioning of Town 
properties for the purpose of converting them into veterans’ housing, the 
Cemetery House is now occupied and the house on Warren Avenue 
shortly will be ready for occupancy. These two properties take care 
of three of the most urgent cases which this Committee has on its list 
of housing needs. However, outside of this and the existing private 
facilities found for one veteran and his family at a rental of less than 
$40.00 per month, as reported by this Committee in its last report to the 
Town, this Committee has been unsuccessful in its attempts to locate 
additional housing facilities for Weston veterans. 

In addition to the steps taken by this Committee and outlined in its 
report to the Town in July, 1947, this Committee has considered various 
proposals for the construction of veterans’ housing in Weston, such as 
a cooperative housing project financed by private sources and the con- 
struction of a housing development under the Veterans’ Housing Law, 
Chapter 564 of the Acts of 1947, which provides for the formation of a 
non-profit corporation in order to build semi-tax exempt veterans’ 
housing: 

The cooperative housing proposal was rejected as being of no prac- 
tical value to the average veteran in view of the present high cost of 
building, and the non-profit Veterans’ Housing Corporation also was 
found to be impractical. 

This Committee, however, is fully aware of the acute housing short- _ 
age generally prevailing in this Commonwealth as well as the nation 
at large, and agrees with the statement of the previous committee that: 
“The only cure for the shortage in housing is more housing,” and this 
committee further feels that the Town of Weston should certainly do 
anything it reasonably can to help alleviate this housing shortage. After 
careful consideration of the various proposals which have come to its 
attention, it is now prepared to recommend a plan under which it 
might be possible to combine certain aspects of a cooperative housing 
venture in the proposal evolved by the previous committee and, by taking 
advantage of certain amendments to Chapter 372 of the Acts of 1946, 


to minimize some of the objections which were felt to be inherent in the. 
latter. 


2. Summary of Recommendations 
A. That the Town undertake a cooperative enterprise with veterans 
who desire individual housing in Weston, whereby the Town, under the 
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provision of Chapter 372 of the Act of 1946, finances a maximum of 90 
per cent of the cost of such housing, and the participating veterans 
finance the balance of at least 10 per cent of such cost. 


B. That the Town construct houses for the participating veterans 
at a maximum cost to the Town of $9,000.00 per house. 


C. That the participating veteran, in exchange for his initial invest- 
ment of 10 per cent of the cost of the house which is to be built for 
him, receive an option permitting him to purchase the house at the 
end of five years at the actual cost of such house less the veteran’s 
initial deposit and less the amount by which the rent which the veteran 
has paid the Town exceeds the cost of operating the development in- 
cluding insurance, interest on money borrowed and repairs. 


D. That, from the time the houses are completed, until the veterans 
exercise their options to purchase them, the Town rent the houses to the 
veterans at approximately $55.00 per month per house. 


E. That the Town’s participation in the project be limited to five 
years, after which the veterans must either exercise their options or 
the house will be sold on the market. 


F. That the Town’s share of the financing of the enterprise be 
' accomplished by borrowing outside the debt limit up to approximately 
$200,000.00 (as authorized by law). 


G. That, in accordance with the applicable provision of the law, 
the Town set up a local housing committee fully empowered to carry 
out the plan. 


3. Object of the Plan 


The object of this plan is to afford participating veterans housing 
which they can consider their own at a comparatively low carrying 
charge during the period of the Town’s participation in the plan with- 
out ultimate expense or undue risk of financial loss to the Town. How 
this plan will accomplish this object is best illustrated by the estimates. 
shown at the end of this report. 


4. Implementation of Plan 


A. Legal Authority. The pertinent provisions of Chapter 372 of the 
Acts of 1946 as amended by Chapter 479 of the Acts of 1947 which 
authorizes the proposed plan are as follows: 


(1) Section 6 authorizes a Town to raise, appropriate and expend 
money and take action as is suitable for the purpose of housing veterans, 
by purchasing or acquiring by gift or by taking by eminent domain land 
and constructing single family residences on such land and renting 
them to veterans at reasonable rates. This Section also authorizes the 
Town to give veterans an option to purchase houses thus built by the 
Town as more fully discussed below. Any such project contemplated 
by the Town must be approved in detail by the State Housing Authority. 
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As the law now stands, the housing must be sold to veterans prior to 
May 23, 1951, however the Housing Board may extend this time. 

(2) Section 11 of the Act authorizes a Town to cooperate as a joint 
venture with any person. This Section also permits a Town to receive 
grants of money from any person. The broadness of this Section would 
permit the cooperative enterprise with the participating veterans 
whereby they would put up the 10 per cent of the cost for the housing 
to be built for them. 

(3) Section 10A provides for the investment by the Town of the 
procecds of any sale of such dwellings. 

(4) Section 8 provides for the establishment of the housing auth- 
ority by the Town in order to carry out the provisions of the Act. 

(5) Section 8A permits the Town to use its own services and 
agencies in laying out sewers and for constructing ways and Public 
Utilities. : 

(6) Section 10 provides for borrowing outside the debt limit up to 
2 per cent on the average of the assessed valuation of taxable property 
for three preceding years, which loan must be repaid in not more than 
twenty years. 

B. Location of Building Sites and Type of Construction. It is pro- 
posed that the individual veterans choose their own locations and types 
of construction. The Committee believes that if the State Housing 
Authority would acquiesce in this aspect of the plan, such a method of 
individual selection would be more harmonious with the character of 
the Town than to have a uniform type of construction centered in one 
locality. This would require that the proposed construction in each 
individual case be approved by the local housing authority and the 
State Board. The cost of the construction, land and utilities would have 
to be within the financial limitations discussed below. 


C. Financial Limitations. The limit of the Town’s share of the 
financing of any single unit, including construction, land and utilities, 
shail not exceed $9,000.00. Though the minimum contribution of the 
participating veteran must equal 10 per cent of the total cost of the 
house to be built for him, he may contribute up to the maximum of 30 
per cent of the cost of his house. This maximum limit of the veteran’s 
participation is set so that the plan cannot be taken advantage of by 
those veterans who obviously could afford to build without any assist- 
ance. On the other hand, in view of the present day building cost, and 
in order to take care of the varying space requirements of the individual 
veteran, it would seem inadvisable to limit the veteran’s permissible 
contribution to 10 per cent of such cost. 


D. The Veteran’s Investment and His Option. As already suggested, 
in order to participate in the plan the veteran is required to invest at 
least 10 per cent of the cost of the house which is to be built for him. 
In return for this initial investment, the veteran is granted an option 
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by the Town to purchase his house at the end of the period during 
which the Town participates in the plan. This option is granted on 
the following terms: 


(1) The purchase price to a veteran holding an option at the end 
of the period of the Town’s participation is to be the original cost of the 
house less the option payment and less the sum by which the rent paid 
on the dwelling unit exceeds the operating costs of the unit including 
insurance, interest on money borrowed, administrative expenses and 
repairs. Such costs directly chargeable to a particular unit will be so 
‘charged and all other costs will be proportionately divided between all 
units. 


(2) To protect the Town from loss of revenue in case of vacancies, 
and in order to protect the veteran in case he is obliged to move, the 
veteran’s option is to be salable by him to some other veteran, provided 
that such sale is ratified by the Town’s housing authority, or to some 
other person not a veteran, if a veteran purchaser cannot be found, 
provided that such sale is both ratified by the Town’s housing authority 
and is authorized by the State Board of Housing. Two conditions must 
- be met before the Town’s housing authority will ratify such a sale: 
(a) that all back rent is fully paid and, (b) that the sale price for such 
option does not exceed the initial investment made by the veteran. The 
first of these conditions would require that the veteran selling his option 
apply as much of the proceeds of the sale as is necessary to pay any 
back rent due. The second condition would prevent speculation with 
these options. 


(3) The option is also to contain a provision that if the veteran 
fails to pay his rent for a period of three months the option becomes 
void. If this were to happen, the Town could then sell the option to 
@ new veteran lessee, and it would agree with the old veteran that, to 
the extent of his original investment, the balance of the purchase price 
realized by the Town for the option, after deducting the delinquent 
rent, would be paid to that veteran. On the other hand, if the Town is 
unable to find another purchaser for the option it could, with the per- 
mission of the State Housing Board, sell the house at once on the open 
market, returning to the original veteran any excess realized from such 
sale above the cost to the Town of that particular house, to the extent 
that such excess did not exceed the veteran’s initial investment. 


E. Time Limitation. The Town’s participation in the plan should 
be limited to five years from its inception. Veterans should be afforded 
the opportunity to participate in the plan at any time during the first 
two years of its existence until the maximum limit of dwellings had been 
constructed. However, those veterans who are late in joining up with 
the plan could only receive the benefit of the Town’s participation during 
the balance of the five year period. 

F. Financing. In order to facilitate financing, no construction 
should b2 undertaken until at least six participating veterans had signed 
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up for the project. No additional construction should then be under- 
taken until additional groups of at least six veterans each have been 
signed up until the maximum has been reached. The Town’s borrowing 
would be on a twenty-year basis and it is believed that it can make 
such a loan at an interest rate of approximately 1% per cent. This loan 
would be amortized in the first instance from the rents received from 
the veteran during the period of the Town’s participation in the plan 
and thereafter from the Town’s having invested the proceeds from the 
Sale of these houses as authorized by law. 

G. The Town Housing Authority. It is recommended that a com- 
mittee of five be appointed to act as the Town’s Housing Authority as 
required by the applicable law. This authority should be fully em- 
powered to carry out the purposes of the plan. 

H. Comparative Costs for Veterans’ Housing. The committee pro- 
vides the following tabulations so that the veterans especially will have 
a clear understanding of the costs of carrying the housing units. 
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TOWN RECORDS, 1947 


Condensed 
ANNUAL TOWN MEETING, MARCH 3, 1947 


Pursuant to the warrant the meeting was called to order in the lower 
town hall at 12 noon by Herbert E. Tyler, the chairman of the board of 
selectmen (both the office of moderator and the office of town clerk being 
vacant), for the election of a temporary clerk and temporary moderator 
and for action on Article 1 of the warrant. Mr. Tyler determined and 
announced the presence of a quorum. Francis Blake was elected temp- 
orary clerk by ballot and Livingston Hall was elected temporary moder- 
ator by ballot; and each was duly sworn to the faithful performance of 
his duties. Mr. Blake then read the warrant and the return of the 
officer who served it. 


Article 1. To bring in their votes for the following town officers to 
be voted for on one ballot: 


A moderator for a term of one year, 

A town clerk for a term of three years, 

One selectman for a term of three years, 

One member of the board of public welfare for a term of three years, 

One assessor for a term of three years, 

One member of the school committee for a term of three years, 

One member of the school committee (to fill vacancy) for a term of 
one year, | 

A treasurer and collector for a.term of one year, 

One library trustee for a term of three years, 

One trustee of the Merriam Fund for a term of three years, 

One park commissioner for a term of three years, 

One park commissioner (to fill vacancy) for a term of two years, 

One cemetery commissioner for a term of three years, 

One member of the board of health for a term of three years, 

One commissioner of trust funds for a term of three years, 

One water commissioner for a term of three years, 

One member of the planning board for a term of five years, 

Two members of the recreation commission for a term of three years, 

One member of the recreation commission (to fill vacancy) for a term of 
one year, 

A tree warden for a term of one year, 

Three measurers of lumber for a term of one year. 


And to give their votes on the following question: “Shall the pro- 
visions of section forty of chapter seventy-one of the General Laws, as 


amended, relative to equal pay for men and women teachers be in force 
in this town?” 
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The polls were opened at 12 noon and were closed at 7:45 Dail. sole 
ballots were cast. The results of the election were as follows: 


MODERATOR (for one year) 


emer GILiZENS’ Caucus. .....scc-cecscaesavavacewshwceess 769 
ea ca eda sce eeestueasducscncvcacueceesceus 43 
eT 50055) gsc oe ce dim cccuevcceaceucceoucaslaccecectous 1 


TOWN CLERK (for three years) 


eT IMCeUMCLEIZENS CAUCUS, .....000ccsrcccccvccciacccvecncseves 729 
SE ee rrr Set cin oe A ee 81 
ET, kw ect twee cctv eeeenedbivacecceugeas 3 


SELECTMAN (for three years) 


Pee eer Citizens’ CAUCUS ........s.cccscecccncsvececs 747 
eR Tis Ss ck ek cc apis eset sn osbvatesdeovavesivescee 3 
TM esc cc ke de a a eee 2 
ete METIS Gk bv cc ceca esas s cb bese batecseseddcvsces 61 


BOARD OF PUBLIC WELFARE (for three years 


eee IPG ILIZENS ~GAUCUS 2.0... cc ccc cence tcc ences erccccns Waa 
as a ce, oc deine clu ve slecccsccenediosecsionvevnccebens 77 
a a o's e a ade csp wet uses vovcnuveccutwuse $ 


ASSESSOR (for three years) 


Rim ane ey CILIZENS Caucus ..... sc. ee ee cee cen cccsceceseeese 751 
oo, ey nen blew op oe des es slt se ceeeyecces os mee ¥f 2 
cn os vin coe oe ss usintis ouesesveavocbeonvecesunse 59 
oa ls ol wa 5's, nce 's slew s age 4 ee bases + eta es « 1 


Mminony srayton, Citizens’ Caucus ......-.secscessccssnceveccess 710 
i cn ces cece ceones acs tnamtesnunesnagee 101 
es evn ie vce less ved oc nee senda cteanee ce wimdeaes 2 


SCHOOL COMMITTEE (to fill vacancy) (for one year) 


EIST SATION (00. a nc cca scene nce nee snesne nae eensneeeersonss 511 
Frederick S. Mann, Citizens’ Caucus ........ eee ceceeccesenenceees 298 
was plug v0.0.0 9 aa seal minle’p'e 6 60 witas Ole male mie 4 


Ne eg cape webs viedd slnves cb cote ve mee renee © it 37 
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LIBRARY TRUSTEE (for three years) 


Gertrude Fiske, Citizens’ Caucus 2... 2.0. 6.0% 6 0+ 00 cle senna a Pecans ede 766 
Blanket eee aie ce Seale Cae sree eee aa er ore ttate ae sence cece ces vevene 46 
Scattering 2... cede s ce wsld occas so wee os Monee tote ies eye ate dite ann nn . 1 


TRUSTEE OF MERRIAM FUND (for three years) 


Mary R. Berry, Citizens’ Caucus ......... 2s << «0 0 ae 761 
J. Sumner Vile@s 2... ck ed ee nw wv ee 00 0 tle’ wie ste te een 2 
Scattering 2... 6.c cs Gene ccs we ee vis ele es oe one sie oreo elle tiem 1 
Blank ooh nee cee nbe cued chee eeula ein cbects ole cere itslatn ete t——————————— 49 


PARK COMMISSIONER (for three years) 


Charles E.:Mead, ‘Citizens’ Caucus ..#).......5 225. Jie 747 
Blankaessee. oe eee be ec cc's ecpie cele s sc 0 6 ue, 6/ute aia 65 
Scattering - oo c.cccc cece cece cece nee oe secs soo © cieler tines stants t 


PARK COMMISSONER (to fill vacancy) (for two years) 


Donald Wyman, Citizens’ Caucus ............. 20) san eee 749 
Blan x ois setae one dual Sicdetc «Sire co ete eke lees Sree tenet ce eaea ee oan Sin Sasettes 64 


CEMETERY COMMISSIONER (for three years) 


Edmund V. Mezitt, Citizens’ Caucus .....:......:eeeeeeeeneeee 762 
Blank wo cde es ewes oe ee ce wese + ob elelainiele 6 ool eieie rene tn =a tia 50 
SCatbexviNg’ . ss oi w cells sees ake ele cetera ee sobs aide ena 1 


BOARD OF HEALTH (for three years) 


Walter C: Reed, Citizens’: Cauctisy...-. 2-22. ae 5 So eee 744 
BlANK . oS ip ects ddided face Jlowua belelene ono clete te 66 
Scattering . one oi ak eee @. 00) Ge eee 3 


Frank H. Allison, Citizens’ Caucus ........ «..<0.. eee 726 
William J. Henderson, Citizens’ Caucus -...). 2), 0050. 733 
Harold A.- Ogilvie, Citizens’ Gaucus ..:..........5 0 “s Ole's Sue 729 
Blank | ooo or aie aise sat atatetabits «valet helo cael ale) slels ite Siero eae aa 251 


COMMISSIONER OF TRUST FUNDS (for three years) 


Joseph J. Snyder, Citizens’ Caucus .............0.. 0,0 687 
BAT ies ss eFe lease ths. 40 ale pleted Blecm @ alle einige clalcig. acctere ghee gle atatnaa rn 125 
SCACCTING ae iesod.c a eiere ein glshe cs eiwioleie ele cle Weel bieid aie mnie een 1 


WATER COMMISSIONER (for three years) 


Herbert W. Weber, Citizens’ Caucus ................). re of eee 
=) C30) area rr IE er 71 


167 


PLANNING BOARD (for five years) 


remem ynolds, Citizens’ Caucus ...........4..... 00. cbs eceoke 742 
A 68 
i i RG 3 
TREE WARDEN (for one year) 
feeommmnaem ite, Citizens’ Caucus |..............cccecccccoccces 761 
ee eee cece coe vetcscccuceclce yee kere 50 
ee EIT. nas 56 soc oss ops wre vs ew cine dg gees ceecedeancdccuecs 2 
RECREATION COMMISSION (for three years) 
rotiesmeeciimimings Jr., Citizens’ Caucus .....i...ccccceccuccccek 695 
Weeden veierdiuysen, Citizens’ Caucus ..........c..ccccccecccces 748 
ee a pc ove vole bawteawe luis ecescwaceenebewsee 181 
et oa cis sok clench ow ckc ecb csdchaabwetv¥evbeeee 2 
RECREATION COMMISSION (to fill vacancy) (for one year) 
epee eare, CiliZens’ Caucus ..........se.cceuecececsuassceas 717 
os eg ee sc nla wes este siec de idedeaseewnadusce sac 94 
a PEL Cty La ba 5 sss -lsuvls ds c'sedaeseaedelbenccesccds 2 


QUESTION 
“Shall the provisions of section forty of chapter seventy-one of the 
General Laws, as amended, relative to equal pay for men and women 
teachers be in force in this Town?” 


Pe ee a A hy Tae, ate Li2 
iS EO) aie PRE Te eee ee, 573 
ESL LIC OM Per alee 68 


The business meeting was called to order in the upper town hall at 
& p. m., and the temporary moderator announced the presence of a 
quorum. 

The following resolution was offered by Mr. Wm. R. Dewey, Jr., and 
unanimously adopted: . 


RESOLVED: That the citizens of Weston, in Town Meeting as- 
sembled, record with deep sorrow the death of Arthur H. Morse;—a Com- 
missioner of the Town’s Trust Funds since 1926; from 1943 to the time of 
his death Town Moderator; and throughout the more than thirty years of 
his residence in Weston, one of its most respected and best-loved citizens. 
An able lawyer, he unfailingly lived up to the highest ideals of his pro- 
fession. He never sought public office or acclaim, but when public service 
called him because he was needed, he responded wholeheartedly and dis- 
charged every public duty, no less than every private responsibility, with 
fidelity, skill, integrity and kindliness which brought him the admiration 
and affection of all with whom he dealt. Not in words, but by his acts, he 
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consistently expressed his belief in justice, mercy and the brotherhood of 
man, regardless of creed or race. In the loss of his immediate presence 
Weston has suffered a grievous blow. Yet the memory of him and the ex- 
ample of his life remain, as an inspiration to those who knew him and an 
enduring contribution to the life of the Town and to the ideals of its 
citizens. 

Further RESOLVED: That this resolution be spread upon the rec- 
ords of the Town and that a copy be sent by the Town Clerk to Mr. 
Morse’s family. 

The following resolution was offered by Mr. Raymond W. Coburn and 
unanimously adopted: 

RESOLVED: The citizens of Weston in annual town meeting desire 
to record their deep sorrow for the death of Hermann A. Dolbeare on 
October 22, 1946, and their appreciation of his service to the Town. A 
citizen of the Town for the greater part of his life, he was a Registrar of 
Voters from 1926 to 1933, Auditor or Accountant from 1933 to the time of 
his death and Town Clerk from 1944, to the time of his death. He gave 
to the manifold duties of his offices the wide knowledge, the practical ap- 
proach and the care for details which they require. He was always most 
helpful to other town officers in dealing with the financial problems of 
their departments. His kindly personality will long be remembered by his 
host of friends throughout the Town. 

Further RESOVLED: That this resolution be spread upon the 
records of the Town and that the Town Clerk send a copy to Mr. Dol- 
beare’s family. 

The following resolution was offered by Mrs. Marjorie Blaney and 
unanimously adopted: 3 

Further RESOLVED: That this resolution be spread upon the 
Carl T. Rhoades, our late Superintendent, for the extent and quality of 
his services during his many years here. Wise and friendly in his re- 
lations with students and members of the faculty, he was a tower of 
strength to the School Committee. He gave unstintingly of his energies 
to every phase of school affairs. Wth an infinite capacity for patient, 
painstaking and tireless application to the manifold and exacting details 
of his duties, he combined a profound knowledge of and keen interest in 
the broad aspects of public school education, and a sensible, open minded 
approach to the perennial problem of achieving progress of the Schools 
toward high standards. This problem was especially acute during his ad- 
ministration, and to him in no small measure is due the credit for pro- 
gress made in recent years and for laying the foundation for further 
progress in the years to come. No more fitting tribute could be paid to 
him than the words spoken at his funeral: “he gave the best years of 
his life to the children of Weston.” 

Further RESOLVED: that this statement be spread upon the rec- 
ords of the Town and a suitable copy be prepared by the Town Clerk and 
presented to Mrs. Rhoades. 


169 


The following resolution was offered by Mr. O. A. Schlaikjer and 
unanimously adopted: 

RESOLVED: The citizens of Weston in annual town meeting, hav- 
ing learned with deep regret of the decision of their good neighbor and 
friend, Edward P. Ripley, not to seek reelection to the office of Water 
Commissioner, desire to express their appreciation of his twenty-one 
years, service in that office and as chairman of the board. During those 
years, which began shortly after the Town’s acquisition of the water 
system of the Weston Water Company, the chief problem of the Water 
Commissioners was, as it still is, the improvement and extension of the 
system to serve greater areas of the Town and a rapidly growing popula- 
tion. Mr. Ripley’s earnest efforts, sagacity and sound judgment have con- 
tributed in no small measure to the substantial progress thus far made 
in the solution of that difficult problem. The citizens are glad that they 
are to continue to have the benefit of his services as an Assessor. 

Further RESOLVED: That this resolution be spread upon the rec- 
ords of the Town and that the Town Clerk send a copy to Mr. Ripley. 

The following resolution was offered by Mr. O. A. Schlaikjer and 
unanimously adopted: 

RESOLVED: The citizens of Weston in annual town meeting join 
in’ expressing their appreciation of the services of Edmund T. Carver as 
Superintendent of the Water Department, and their regret that require- 
ments of law—but not his eighty odd years—compelled his retirement. 
from that position on July 1, 1946. Mr. Carver, who had been Superin- 
tendent of the system for the Weston Water Company, continued as 
such when the Town acquired the system and established the Water De- 
partment in 1921, and thus served the Town for twenty-five years. Dur- 
ing that period his fidelity to duty and intimate knowledge of the 
properties and problems of the system and the mechanics of its oper- 
ation were of inestimable value to the Water Commissioners. The cit- 
izens hope that for many more years they will have the pleasure of his 
friendly personality, keen wit and extemporaneous remarks at tewn 
meetings. 

Further RESOLVED: That this resolution be spread upon the 
records of the Town and that the Town Clerk send a copy to Mr. Carver. 


Article 2. To hear and act upon reports of town officers and com- 
mittees. 

Voted: ‘That the several reports of the town officers and committees 
as printed in the annual town report for 1946 be accepted and placed on 
file subject to any corrections which may be made by this meeting or by 
the Town Clerk. 


Article 3. To raise and appropriate such sums of money as may be 
necessary to defray the costs of government and other town charges for 


the current year. 
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Mr. Tyler Moved: That the several sums of money recommended 
by the Selectmen for appropriation in 1947 in accordance with section 5 
of Article II of the By-laws, set forth on pages 41 to 52 of the anuual 
town report for 1946 and aggregating $445,020, be and they hereby are 
appropriated for their respective purposes set forth on said pages. 


Mr. Dewey Moved: That Mr. Tyler’s motion be amended by making 
the following changes under the title “Unclassified” on pages 48 and 49 
of the town report: 
By increasing the item “Town Reports” on page 48 from 
$1500. to $1644.92; 
By increasing the item “Total Unclassified” on page 49 from 
$20,235. to $20,379.92. 


Mr. Coburn Moved: That Mr. Tyler’s motion be amended by re- 
ducing the item “Out of State Travel” under the title “Schools” on page 
46 of the town report from €200 to $125, and by inserting under that 
title the additional item “New England School Development Council” 
$75. 

Mr. Tyler accepted these two amendments to his motion and it was 
voted that the several sums of money recommended by the Selectmen 
for appropriation in 1947 in accordance with section 5 of Article II of 
the By-laws, set forth on pages 41 to 52 of the annual town report for 
1946 as corrected and aggregating $445,164.92 be and they hereby are ap- 
propriated for their respective purposes set forth on said pages. The 
budget was voted as follows: 


BUDGET 
General Government 
Selectmen $700.00 
Finance Committee 50.00 
Town Accountant 2,100.00 
Treasurer and Collector 4,000.00 
Assessors 1,200.00 
Town Clerk, 400.00 
Clerk of Committees 3,900.00 
Law 2,000.00 
Election and Registration 750.00 
Town Hall 8,000.00 
$23,100.00 
Protection of Persons and Property 
Police Dept., Maintenance—Salaries $19,920.00 
Police Pept.—Other Expense 2,600.00 
Police Pept.—Out-ofState 1,000.00 


Police Dept.—Equipment and Apparatus 1,300.00 
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Fire Dept., Maintenance—Salaries 
Fire Dept.—Other Expenses 

Fire Dept.—Equipment and Apparatus 
Hydrant Service 

Sealer of Weights and Measures 
Moth Extermination 

Tree Warden 

Building Inspector 


15,594.00 
4,900.00 
1,385.00 
7,200.00 

25.00 
2,500.00 
3,000.00 

150.00 


Health and Sanitation—Board of Health 


Board of Health 

Cooperating Boards of Health 
Inspection of School Children 
School Nurse 


Highways and Bridges 
General Maintenance: Salaries 
Other Expenses 
Maintenance Chapter 90 
Chapter 90 Construction 
Equipment 
Sidewalks 
Street Lighting 
Public Dump 


Public Welfare 
Dependent Aid — Administrative 
Dependent Aid 
Old Age Assistance — Administrative 
Old Age Assistance 
Aid to Dependent Children — Administrative 
Aid to Dependent Children 


Soldiers Benefits 
Soldiers Benefits 


Schools 
Salaries 
Other Expenses 
Vocational Education 
Out-of-State Travel 
New England School Development Council 


$2,825.00 
1,861.00 
900.00 
1,800.00 


$26,550.00 
19,400.00 
500.00 
7,000.00 
3,500.00 
1,000.00 
10,450.00 
1,400.00 


$1,000.00 
6,500.00 
1,250.00 
14,000.00 
250.00 
1,400.00 


$126,000.00 
37,500.00 
800.00 
125.00 
75.00 


59,574.00 


7,386.00 


69,800.00: 


24,400.00 


200.00 
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School Lunch Room — Salaries 5,200.00 
School Lunch Room — Other Expenses 21,300.00 
Libraries . 
Library Salaries $8,750.00 
Other Expenses 3,665.00. 
Recreation 
Recreation Commission $4,775.00 
Park Department 500.00 
Athletic Field — Equipment and Maintenance 500.00 
Survey of Weston Recreation 1,225.00 
Unclassified 
Memorial Day $ 275.00 
Town Reports 1,644.92 
Planning Board 5,000.00 
Insurance, Fire and Boiler 2,300.00 
Insurance, Workmen’s Compensation 1,500.00 
Insurance, Motor Vehicles 1,650.00 
Insurance, All Other 500.00 
Dwelling House Cutter’s Corner 500.00 
Contributory Retirement Fund, Administrative 50.00 
Contributory Retirement Fund 4,760.00 
All Other : 1,000.00 
Town Bulletin 800.00 
Director of Veterans’ Services: Salaries 300.00 
Director of Veterans’ Services: Other Expenses _ 100.00 


Water Department 
Expenses Financed from Revenue 


Water Dept. — Maintenance: Salaries $10,000.00 
Other Expenses 8,000.00 


Water Dept. — Interest on Debt. 2,505.00 


Burial Grounds 


Burial Grounds — Salaries $6,600.00 
Expense 1,225.00 


191,000.00 


12,415.00 


7,000.00 


20,379.92 


20,505.00 


7,825.00 
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Interest 1,580.00 
Appropriated from Revenue $445,164.92 
Reserve Fund (Appropriated from Overlay Fund) 7,500.90 

$452,664.92 


Voted: That five persons be appointed by the Moderator to serve as 
a Memorial Day Committee in 1947, with authority to expend for the 
observance of that day the sum of $275. already appropriated for that 
purpose. 


Article 4. To see if the Town will authorize the Town Treasurer, 
with the approval of the Selectmen, to borrow money from time to time 
in anticipation of the revenue of the financial year beginning January 
1, 1947, and to issue a note or notes therefor payable within one year 
and to renew or refund any note or notes given for a period of less than 
one year in accordance with chapter 44 of the General Laws. 

Voted: That the Town Treasurer with the approval of the Select- 
‘men be and hereby is authorized to borrow from time to time in anti- 
cipation of the revenue of the financial year beginning January 1, 1947, 
to an amount not exceeding $150,000 and to issue therefor a note or 
notes each payable within one year from its date, and to renew or 
refund any note or notes given for a period of less than one year in 
accordance with General Laws, chapter 44, Section 17. 


Article 5. To see if the Town will appropriate from overlay reserve 
the sum of $7500 or any other sum to be used as a reserve fund. 

Voted: That the sum of $7500 be and hereby is appropriated from 
the overlay reserve fund for a reserve fund under General Laws, chap- 
ter 40, section 6. 


Article 6. To see if the Town will appropriate from available funds 
in the treasury the sum of $50,000 or any other sum and will authorize 
the Assessors to use said sum to reduce the tax levy for the current 
year. 

Voted: That a sum not exceeding $45,000, the exact amount to be 
determined by the Assessors, be and hereby is appropriated from avail- 
able funds in the treasury and may be used as a deduction by the 
Assessors, with the approval of the Commissioner of Corporations and 
Taxation as provided in General Laws, chapter 59, section 23, in deter- 
mining the net amount to be raised by taxation in the current year. 


Article 7. To see if the Town will appropriate for the support of 
the Public Library the dog license refund received in the current year. 

Voted: That the sum of $1,211.96, being the amount of the 1947 dog 
license refund received from the Treasurer of Middlesex County, be 
and hereby is appropriated for Libraries — Other Expenses, in addition 
to the amount already appropriated for that purpose under Article 3. 
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Article 8. To see if the Town will discharge the special committee 
established by the Town at the special town meeting held on December 
17, 1942, to study classification of personnel and salaries; and to act 
anything relative thereto. 

Voted: That the special committee established by the Town at the 
special town meeting held on December 17, 1942, to study classification 
of personnel and salaries be and hereby is discharged. 


Article 9. To see if the Town will appropriate from available funds 
in the treasury a sum or sums of money in anticipation of state and 
county reimbursement for chapter 90 highway maintenance and con- 
struction. 

Voted: That the sums of $1,000 and $21,000 be and hereby are 
appropriated from available funds in the treasury to meet that part 
of the cost of chapter 90 highway maintenance and chapter 90 high- 
way construction, respectively, which falls upon the Commonwealth and 
Middlesex County; the reimbursements from the Commonwealth and 
Middlesex County to be restored upon their receipt to available funds 
in the treasury. 


Article 10. To see if the Town will amend Article II of the by-laws 
substantially as follows, and to act anything relative thereto: 


(1) By striking out section 5. 

(2) By inserting in section 10, after the word secretary in the fourth 
sentence, the following additional words: 
, Shall submit a budget at the annual town meeting, 


Mr, Dewey Moved: That Article II of the by-laws be and hereby is 
amended as follows: : 
(1) By striking out section 5. 
(2) By inserting in section 10, after the word “secretary” in the 
fourth sentence, the following additional words: 
, Shall submit a budget at the annual town meeting, 
This motion was lost. 


Article 11. To see if the Town will increase the salary of the Treas- 
urer and Collector. 

Voted: That until further action by the Town, the salary of the 
Treasurer and Collector be at the rate of $2,800 per year. 


Article 12. To see if the Town will authorize the laying or relaying 
of water mains, will appropriate for that purpose $25,000 or any other 
sum to be raised by borrowing or otherwise, and will authorize the 
issuing of any necessary bonds or notes; and to take any other action 
relative to the extension and improvement of the Town’s water system. 

Voted: The Water Commissioners are hereby authorized in their 
discretion to lay or relay water mains not less than six inches but less 
than sixteen inches in diameter in such locations and at such times as 
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they may determine; and in connection therewith to employ engineers 
and other experts and contractors, and to make in the name and behalf 
of the Town all lawful contracts. For such purpose the sum of $25,000 is 
hereby appropriated and may be expended in whole or in part by the 
Water Commissioners; and shall be raised by borrowing from time to 
time outside the statutory limit under the authority of and in conformity 
to chapter 44 of the General Laws, as amended, to which end the Town 
Treasurer, with the approval of the Selectmen, is hereby authorized from 
time to time to prepare, issue and sell coupon bondg or notes of the Town, 
designated on their face “Weston Water Loan No. 14, 1947” and stating 
on their face that they are exempt from taxation in Massachusetts, in 
principal amounts not exceeding $25,000 in the aggregate, and all pay- 
able in not more than fifteen years from the date of the first issue of 
said bonds or notes. All other particulars as to the form, issue and sale 
of said bonds or notes, their annual maturities, and the rate and times 
of payment of interest on them shall be determined by the Town Treas- 
urer, with the approval of the Selectmen, in conformity to said chapter 
_ 44, as amended. 

This vote was adopted unanimously. 


Article 13. To see if the Town will accept section 13A of chapter 
147 of the General Laws, will establish a reserve police force, and will 
determine the number of members thereof; will accept section 13C of 
said chapter relative to placing such reserve police force under the Civil 
Service; and will take any other action relative thereto. 


Voted: The Town hereby accepts section 13A of chapter 147 of the 
General Laws and establishes a reserve police force of four members. 


Article 14. To see if the Town will accept sections 7 and 8 of chap- 
ter 136 of the General Laws relative to licensing retail dealers in frozen 
desserts, so called, and other products to keep open their places of 
business on the Lord’s day. 


Voted: The Town hereby accepts sections 7 and 8 of chapter 136 
of the General Laws relative to licensing retail dealers in frozen desserts, 
so called, and other products to keep open their places of business on 
the Lord’s day. 


Article 15. To see if the Town will approve a petition to the Gen- 
eral Court for legislation authorizing the pensioning and retirement of 
Police Officer John J. Cassidy, and will instruct or authorize the Select- 
men to take any appropriate action toward the enactment of such 
legislation; and to act anything relative thereto. 

Voted: The Town hereby approves a petition now pending in the 
General Court for legislation authorizing the pensioning and retire- 
ment of Police Officer John J. Cassidy, and requests the Selectmen to 
signify its approval to the General Court and to take any other appro- 
priate action toward the enactment of such legislation. 
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Article 16. To see if the Town will appropriate $4500 or any other 
sum for mosquito control, to be deposited with the State Reclamation 
Board under chapter 252 of the General Laws, and will authorize suit- 
able action toward the inclusion of the Town in the East Middlesex 
mosquito control project; and to act anything relative thereto. 

Voted: The sum of $4,500 is hereby appropriated for mosquito con- 
trol. The Selectmen are hereby requested to petition the State Reclama- 
ation Board under chapter 252 of the General Laws for dissolution of the 
existing Weston mosquito control project, inclusion of the Town in the 
East Middlesex mosquito control project and transfer of the unexpended 
balance of the fund of the Weston project to the fund of the East 
Middlesex project, and, if such petition be granted, but not otherwise, 
to deposit the $4,500 so appropriated with the board under said chapter 
252 for credit to the East Middlesex project; or, if such petition be 
denied, then to petition the board for dissolution of the Weston project. 
and repayment of its unexpended balance to the Town. 


Article 17. To see if the Town will provide for an investigation of 
its needs for capital outlays over a period of years and submission of a 
program respecting such outlays, and will appropriate $1000 or any 
other sum to defray the expenses of the investigation; and to act any- 
thing relative thereto. 


Voted: The Planning Board is hereby requested to make a thorough 
investigation of the Town’s needs for capital undertakings and outlays 
over a period of years, and to report to the Town its conclusions, esti- 
mates of cost and a recommended program with respect thereto. The 
sum of $1,000 is hereby appropriated to be used by the board in defraying 
the expense of employment of experts and other expenses of such in- 
vestigation. 


Article 18. To see if the Town will authorize the development of 
lands under the control of the School Committee, and will appropriate 
$28,500 or any other sum for that purpose; and to act anything relative 
thereto. 

Moved: The sum of $28,500 is hereby appropriated to be used by 
the School Committee for the improvement and development of any 
lands under its control. 

This motion was not carried. 


Article 19 To consider and take any lawful action upon any or all 
aspects of the matter of veterans’ housing, including acquisition of lands 
and buildings; occupancy of lands and buildings by veterans; pro- 
viding for dwelling units, so called; development and subdivision of 
lands, providing for ways thereon and public utilities therein, and con- 
struction and placing of housing thereon; sale and rental of lands and 
housing; action under chapters 372 and 568 of the Acts of 1946; ap- 
pointment of one or more committees, board or officers for the purpose 
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of making investigations and surveys, of carrying out any program 
adopted by the Town, or any other purpose; and appropriation of money, 
to be raised by borrowing or otherwise, and the issuing of any necessary 
bonds or notes. 

Voted: An unpaid special committee of five members, to be ap- 
pointed immediately by the Moderator, is hereby established to survey 
and investigate the whole matter of veterans’ housing in Weston. The 
sum of $500 is hereby appropriated to be used by the committee in 
defraying the expense of employment of experts and other expenses of 
the committee. The committee shall make a written report to the 
Town, with its conclusions, recommendations and estimates of cost, 
not later than May 1, 1947. 

The meeting was dissolved at 10:25 P. M. 


SPECIAL TOWN MEETING, MAY 28, 1947 


Pursuant to a warrant duly served, a special town meeting was held 
on May 28, 1947, at 8 P. M. 

q The Moderator called the meeting to order, and determined and 

announced the presence of a quorum. The Town Clerk read the war- 

rant and the return of the officer who served the warrant. 


Article 1. To see if the Town will amend the fourth vote adopted 
under Article 1 of the warrant at the town meeting held on June 25, 
1946, so as to extend the powers of the special building committee men- 
tioned therein by authorizing it to make additions to existing school 
buildings. 

Voted: That this article be passed over and so disposed of. 


Article 2. To consider and act upon the report and recommendations 
of the special committee appointed to survey and investigate the matter 
of veterans’ housing; to authorize the acquisition by purchase, eminent 
domain or gift, for the purposes of a veterans’ housing development, of 
the fee or other interests in the whole or any part of any or all of the 
following parcels of land: a parcel of Ralph F. Jones located easterly 
of Golden Ball Road and Chestnut Street and bounded northerly by 
other land of his by a line drawn approximately 700 feet southerly of 
the State Road By-pass, easterly by Linwood Cemetery and land of 
the Charles J. Paine Estate, southerly by land of Ready, and westerly 
by lands of the Charles J. Paine Estate, Cole and others, together with 
the strip or strips giving access to such parcel from Golden Ball Road — 
a small parcel of the Charles J. Paine Estate giving access to said Jones 
parcel from the southerly end of Golden Ball Road as presently con- 
structed — and a parcel of the Charles J. Paine Estate bounded westerly 
by said Jones parcel, northerly by Linwood Cemetery, easterly by lands 
of Harvard University, Sweet and Riley, and southerly by land of Riley, 
together with the strip giving access to such parcel from Chestnut 
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Street; to authorize a veterans’ housing development on any land so 
acquired and any lawful action suitable thereto, including subdivision 
of land, providing ways and public utilities for and in the development, 
construction and maintenance of housing therein, and the rental and 
sale of parcels and housing therein; to designate a board or officer, 
or establish a new board or office, to act in behalf of the Town repecting 
the foregoing matters; and to appropriate money, to be taken from 
available funds in the treasury and/or to be raised by borrowing, for 
any or all of the foreging purposes, and to authorize the issue of any 
necessary bonds or notes. 


Mr. Richard H. Field, made the following motion: The report of the 
special committee established pursuant to the vote adopted under Article 
19 of the warrant at the town meeting held on March 3, 1947, to survey 
and investigate the matter of veterans’ housing is hereby accepted and 
placed on file, and the committee is hereby discharged with the thanks of 
the Town for its services. The Town approves in substance the recom- 
mendations of the committee. There is hereby established an unpaid 
board of three members (herein called the board) to be known as the 
Veterans’ Housing Board. The Moderator, or, if that office is vacant, the 
selectmen, shall presently appoint the members of the board, to serve 
during the existence thereof, and shall from time to time fill any 
vacancies in its membership. The existence, powers and duties of the 
board shall continue until terminated by the Town or by law. A ma- 
jority of the whole board may act for the board. All other officers, 
boards, committees and employees of the Town are hereby directed to 
render all possible assistance to the board in the performance of its 
duties. It is the wish of the Town, which the board is hereby directed 
to carry out, that a veterans’ housing development under section 6 
of chapter 372 of the Acts of 1946, as amended, be put-in effect, if 
found by the board to be feasible and advisable, to the fullest extent 
and at the earliest time the board may deem feasible and advisable, 
the detailed manner of doing so to be in the discretion of the board. 
To that end the board, subject to any approval by public authorities 
required by law, is hereby authorized to take in the name and behalf 
of the Town any lawful action, including (without limiting the gen- 
erality of the foregoing power) the subdivision of land in the develop- 
ment, the providing of ways and public utilities therefor and therein, 
the construction and maintenance of housing therein, the rental and 
sale of parcels and housing therein, the employment of architects, en- 
gineers and other experts, and contractors, and the making of all suit- 
able contracts, deeds, leases and other arrangements and instruments. 
The board is further authorized to acquire in the name and behalf of 
the Town by purchase, eminent domain or gift, for the purposes of 
such development, the fee or other interests in the whole or any part 
of any or all of the following parcels of land: a parcel of Ralph F. 
Jones located easterly of Golden Ball Road and Chestnut Street and 
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bounded northerly by other land of his by a line drawn approximately 
700 feet southerly of the State Road By-pass, easterly by Linwood 
Cemetery and land of the Charles J. Paine Estate, southerly by land 
of Ready, and westerly by lands of the Charles J. Paine Estate, Cole 
and others, together with the strip or strips giving access to such parcel 
from Golden Ball Road — a small parcel of the Charles J. Paine Estate 
giving access to said Jones parcel from the southerly end of Golden 
Ball Road as presently constructed — and a parcel of the Charles J. 
Paine Estate bounded westerly by said Jones parcel, northerly by Lin- 
wood Cemetery, easterly by lands of Harvard University, Sweet and 
Riley, and southerly by land of Riley, together with the strip giving 
access to such parcel from Chestnut Street; and to take such options 
and make such purchase and other contracts as may be suitable to such 
acquisition. Such lands or interests therein may be acquired subject 
to such terms and conditions as the board may approve. For any or all 
of the foregoing purposes, the sum of $201,000 is hereby appropriated 
for the use of the board, of which $1,000 is hereby appropriated from 
. available funds in the treasury; and $200,000 shall be raised by borrow- 
ing outside the statutory limit under the authority of and in conformity 
to chapter 372 of the Acts of 1946, as amended, to which end the town 
treasurer, with the approval of the selectmen, is hereby authorized to 
prepare, issue and sell coupon bonds or notes of the Town in an aggre | 
gate principal amount not exceeding $200,000, and to determine in 
conformity to law the period of the loan, all particulars as to the form, 
issue and sale of said bonds or notes, their annual maturities, and the 
rate and times of payment of interest on them. 


This motion was seconded by Mr. Harold Martin. 


Before any action was taken by the Town on Mr. Field’s motion the 
Moderator ruled that the entire matter was referred to a committee by 
the passage of the following motion made by Mr. Dorrance, duly sec- 
onded and adopted: 


Voted: The report of the special committee appointed pursuant. 
to the vote adopted under Article 19 of the warrant at the town meet- 
ing held on March 3, 1947, to survey and investigate the matter of vet- 
erans’ housing is accepted and placed on file, and the committee is. 
discharged with the thanks of the Town for its services. A new un- 
paid special committee of five members, to be appointed immediately 
by the moderator, is established further to survey and investigate the 
matter of veterans’ housing, to hold one or more public hearings, and 
to make a written report to the Town, with its conclusions, recommen- 
dations and estimates of cost, not later than July 1, 1947. The unex- 
pended balance of the appropriation of the previous committee is 
transferred to the use of the new committee, and the additional sum 
of $250 is hereby appropriated for its use from available funds in the 


treasury. 
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Article 3 To authorize the acquisition by purchase, eminent domain 
or gift, for the purpose of a town garage and the storage of and other 
purposes connected with town vehicles, of the fee or other interests in 
the whole or any part of either or both the following parcels of land: 
a parcel of Ralph F. Jones and Mary C. Warren bounded westerly by 
Golden Ball Road, southerly by land of Shaw, westerly by lands of 
Shaw and Carlson, easterly by land of Ralph F. Jones, and northerly 
by the State Road By-pass — and a parcel of Ralph F. Jones bounded 
northerly by the State Road By-pass, easterly by Linwood Cemetery, 
southerly by other land of Ralph F. Jones by a line drawn approximately 
700 feet southerly of the State Road By-pass, and westerly by lands of 
Ralph F. Jones and Mary C. Warren and of Carlson; and to appropriate 
money for such acquisition from available funds in the treasury. 

Voted: To pass over Article 3 and so dispose of it. 

The meeting was dissolved at 10:38 P. M. 


SPECIAL TOWN MEETING, JULY 22, 1947 


Pursuant to a warrant duly served, a special town meeting was - 
held on July 22, 1947, at 8 P. M. 

The Moderator called the meeting to order, and determined and 
announced the presence of a quorum. The Town Clerk read the war- 
rant and the return of the officer who served the warrant. 


Article 1. To appropriate from available funds in the treasury the 
sum of $6,000 or any other sum for the use of the School Committee 
for improvements and alterations of public school buildings and equip- 
ment and furniture therefor. 

Voted: The sum of $6,000 is hereby appropriated from available 
funds in the treasury for the use of the School Committee for improve- 
ments and alterations of public school buildings and equipment and 
furniture therefor. 


Article 2. To appropriate from available funds in the treasury the 
additional sum of $2,500 or any other sum for Schools—Salaries for the 
current year. 

Mr. Anthony Brayton moved that the additional sum of $2,500 
is hereby appropriated from available funds in the treasury for Schools— 
Salaries for the current year. 

This motion was seconded. 

Mr. J. Robert Ayers moved that Mr. Brayton’s motion be amended 
by striking out the figure $2,500 and substituting the sum of $1,000. | 

Mr. Ayers’ motion was seconded. 

The question was first put on Mr. Ayers’ amendment, which was 
defeated. 

Mr. Brayton’s original motion was then adopted, it being 

Voted: The additional sum of $2,500 is hereby appropriated from 
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available funds in the treasury for Schools — Salaries for the current 
year. 


Article 3. To appropriate from available funds in the treasury the 
additional sum of $2,000 or any other sum for Highways — Land Tak- 
ings; and to authorize the Selectmen to settle claims, awards and 
judgments for land damages in connection with public ways. 


Article 3 (1) Voted: The additional sum of $2,000 is hereby appro- 
priated from available funds in the treasury for Highways — Land 
Takings. 


Article 3 (2) Voted: The Selectmen are hereby authorized in the 
name and behalf of the Town to settle present and future claims, 
awards and judgments for land damages and the like in connection 
with public ways; to make and carry out contracts and arrangements 
incidental thereto; to execute and to accept instruments convenient 
thereto; and to make expenditures for such purposes from any appro- 
priations available therefor from time to time. 


Article 4. To accept the devise to the Town in Clause Second of 
the will of Louisa W. Case of a triangular parcel of land bounded by 
Wellesley Street, School Street and land now or formerly of Weston 
Scouts Incorporated, “to be used as a playground for the children of 
the public or as a park for the benefit of the public and in either use 
particularly for the benefit of the inhabitants of” the Town; and to 
take any other action relative to said devise and said land. 

Voted: That the Town accept the devise made to it in Clause 
Second of the will of Louise W. Case of a triangular parcel of land 
bounded by Wellesley Street, School Street and land now or formerly 
of Western Scouts Incorporated, “to be used as a playground for the 
children of the public or as a park for the benefit of the public and 
in either use particularly for the benefit of the inhabitants of” the 
Town; and that said parcel be devoted to use as a park. 


Article 5. To consider and act upon the report and recommendations 
of the special committee appointed (pursuant to a vote adopted at the 
town meeting held on May 28, 1947) to survey and investigate the matter 
of veterans’ housing; to authorize the alteration, reconstruction, rehabil- 
itation, repair and remodelling of buildings or portions of buildings now 
or hereafter owned by the Town and those in which the Town now has 
or hereafter may acquire an interest, and any other lawful action, in 
order to provide dwelling units for veterans, and the rental of such 
dwelling units to veterans; to designate a board or officer, or establish a 
new board or office, to act in behalf of the Town with respect to the pro- 
viding and rental of such dwelling units; to appropriate from available 
funds in the treasury the sum of $5000 or any other sum for the fore- 
going purposes; and to act anything relative thereto. 
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Article 5 (1) Voted: The report of the special committee appointed 
(pursuant to a vote adopted at the town meeting held on May 28, 1947) 
to survey and investigate the matter of veterans’ housing is hereby ac- 
cepted and placed on file. The committee is hereby continued in office | 
further to survey and investigate that matter, and also to maintain 
contact with veterans and provide liaison between veterans and the 
townspeople and the Town government respecting housing, to keep rec- 
ords and statistics of veterans’ housing requirements, and generally to 
aid in the procurement of housing for veterans, until further action by 
the Town. The appropriation of the committee is hereby continued for 
such purposes. The moderator, or if that office be vacant, the selectmen, 
shall fill any vacancies in the membership of the committee. 


Article 5 (2) Voted: Subject to applicable provisions of law, the 
selectmen are hereby authorized to alter, reconstruct, rehabilitate, repair 
and remodel buildings or portions of buildings now or hereafter owned 
by the Town and those in which the Town now has or hereafter may 
acquire an interest, and to acquire in the name and behalf of the Town 
by any lawful method buildings or portions of buildings or any interest 
therein, in order to provide dwelling units for veterans; to rent such 
dwelling units to veterans at reasonable rates; to make and carry out 
contracts and arrangements, and execute and accept instruments, in- 
cidental to the foregoing purposes; and to expend for the foregoing pur- 
poses the whole or any part of the sum of $7,500, which is hereby ap- 
propriated therefor from available funds in the treasury. 

The meeting was dissolved at 9:45 p. m. 


WESTON-WELLESLEY TOWN LINE PERAMBULATION—1947 


We, the subscribers, Selectmen of the Towns of Weston and Welles- 
ley, have this ninth day of November, 1947, perambulated the lines and 
renewed the bounds between said towns, and report as follows, viz:— 

Beginning at a stone monument standing in the wall on land owned 
now or formerly by Mary Glynn marked W W N, being the corner of 
Weston, Wellesley and Natick; thence ruinning north 79% degrees east 
16,436 feet, to an iron bolt set in a rock in the Charles River, it being 
the corner of Weston, Wellesley and Newton; by land of Charles W. 
Hubbard, it being a straight line according to a survey made by Robert 
Mansfield in 1866. Between are the following bounds, viz:— 


No. 1 On Wellesley Street near house of John L. Card. 


No. 2 On the summit of a large hill in the woods on land of E. R. 
Peirce. 


No. 3 On the top of a small knoll in the woods on land of E. R. Peirce 
about three hundred feet in back of greenhouse. 


No. 4 Ona hill near a pond near Cliff Road. 
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No. 5 Stone monument marked W W, standing on the north side of 
Glen Road near house of W. H. Jennings. 

No. 6 Equal distance between No. 5 bound and Charles River near a 
large Oak tree, on the south side of Oxbow Road. 


HERBERT E. TYLER 
RAYMOND W. COBURN 
MAURICE L. UPHAM, Sub. 
Selectmen of Weston 
HERBERT R. GLEASON 
J. AUSTIN PECKHAM 
Selectmen of Wellesley 


The following votes were adopted by the Selectmen during 1947: 
February 17, 1947 Bids on the greenhouse located on the former Case 
property and advertised on January 19, 1947, were considered and it was 
voted to sell the greenhouse to Cavicchio Bros., South Sudbury, for 
$542.00, the highest bid. 


February 22, 1947 Pursuant to the vote of the Selectmen and School 
Committee on February 17, 1947, to sell the greenhouse on the former 
Case land to Cavicchio Bros., for $542, it was voted to execute a suitable 
conveyance of the greenhouse to them and to deliver it against their 
payment of $542 and a suitable agreement and performance bond by 
them for the removal of the greenhouse from the property. (This vote 
and that of February 17, 1947, were taken under the authority of the 
vote adopted under Article 2 of the warrant at the special town meeting 
held on June 25, 1946.) 

March 5, 1947 Voted to accept resignation of John J. Cassidy as a police 
officer without prejudice to his pending claim for retirement or to any 
rights of his under a pending petition for legislation respecting his re- 
tirement. 


March 5, 1947 Voted to approve a petition now pending in the General 
Court for legislation authorizing the pensioning and retirement of police 
officer John J. Cassidy. 


March 8, 1947 Voted to request Middlesex County to make layout on 
Conant Road from a point about 250 feet south of the wooden bridge 
over the Boston & Maine railroad to the Lincoln line. 


April 2,1947 Voted that the purchase by the Town from Ellen M. Jones 
and Alice E. Jones of a parcel of land of approximately .15 acre, des- 
cribed in a deed dated April 2, 1947, a copy of which is attached to this 
record, and shown on a plan of June 18, 1946, a blueprint of which is at- 
tached to the record of the meeting of this board on July 31, 1946; the 
payment of $100 to the Misses Jones as the purchase price for such par- 
cel; and the acceptance and recording of such deed in behalf of the 
Town, are hereby approved, authorized and confirmed by this board 
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acting under the authority of votes adopted at town meetings held on 
June 24, 1946 and October 28, 1946. 


April 5, 1947 Voted at 12.02 p. m. Pursuant to General Laws, ch. 48 sec. 
59A, the fire department is hereby authorized to go to aid other cities, 
towns or fire districts in extinguishing fires therein on such occasions, 
to such extent and in such manner as the chief of the fire department, 
or member of the department temporarily exercising the chief’s powers 
and duties, may in his discretion determine. Any previous vote or votes 
respecting this subject matter are hereby rescinded. 


April 12,1947 Voted pursuant to vote adopted at town meeting on March 
3, 1947, to petition the State Reclamation Board, under Chapter 252 of 
the General Laws, that the existing Weston Mosquito Control Project be 
dissolved, that the Town of Weston be included in the East Middlesex 
Mosquito Control Project, and that the unexpended balance of the fund 
of the Weston project, amounting to $536.12, be transferred to the fund 
of the East Middlesex Project. 


April 12, 1497 Voted to make contract with William Funderburk to clean 
up Case barn leaving carriage shed. Contract was signed jointly by 
selectmen and chairman of School Committee and was for $600. 


April 17, 1947 Voted to request a public hearing by the State Board of 
Housing under St. 1946, c. 372, s. 7, respecting shortage of housing in 
Weston. 


May 24, 1947 Voted No vehicle shall be used, driven or operated in the 
Town of Weston as a hackney vehicle or taxicab for the carriage of 
persons for hire unless the vehicle and the driver or operator thereof 
are licensed by the selectmen for such purposes. Each license granted 
pursuant to this rule shall expire on the March 31°following its effective 
date. The fee for each such license shall be one dollar. The penalty for 
violation of this rule shall be a fine not exceeding twenty dollars for 
each offense. 


June 4, 1947 Voted that on and after January 1, 1949, the Town will no 
longer plow snow from private ways. Notice to this effect shall be given 
through the Town Reporter. 


June 23, 1947 Voted to accept bid of B. S. Hatch Company to furnish 
fuel oil for the Town Hall, Library and Fire Station at the proposed 
contract price of le per gallon less than the posted wagon or regular 
retail price quoted in their proposal of June 16, 1947. 


July 29, 1947 Voted to reinstate John J. Cassidy as a member of the: 
Weston police force for the purpose of being retired under authority of 
chapter 279 of the Acts of 1947. 


August 26, 1947 The Board considered an application of the Middlesex 
& Boston Street Railway Company. dated August 22, 1947, for a license to. 
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operate motor vehicles for the carriage of passengers for hire in both 
directions over North Avenue, Weston, between the Weston-Waltham 
boundary line and a point opposite No. 135 North Avenue (Drabbington 
Lodge). It was voted to grant such license. 

November 15, 1947 Voted to award contract for work to be done under 
Chapter 90 Construction on North Avenue beginning at the Lincoln line, 
to Greenough Bros., Inc., 200 Calvary Street, Waltham, for $19,944.00, the 
lowest bid. 

The Selectmen made the following appointments during 1947: 


TOWN COUNSEL 
Grant M. Palmer, Jr. 


SUPERINTENDENT OF STREETS 
Gilbert M. Upham 


LOCAL SUPT. FOR THE SUPPRESSION OF GYPSY 
AND BROWNTAIL MOTHS 
Edmund V. Mezitt 


CHIEF OF POLICE 
J. Sumner Viles 


POLICE OFFICERS 


Harlan C. Berry Lawrence H. Cugini 
Alfred F. Raynor Willard J. Frye 
Frank L. Jacques Harold L. Lingley 


PERMANENT RESERVE POLICE OFFICERS (under Civil Service) 
Robert P. Lazzari Robert C. Millen 


CHIEF OF THE FIRE DEPARTMENT AND FOREST WARDEN 
Maurice L. Upham 


CONSTABLES AND DOG OFFICERS 


J. Sumner Viles Alfred F. Raynor 
Harlan C. Berry Frank L. Jacques 
CONSTABLES 
Benjamin P. Adams Maurice L. Upham 


REGISTRAR OF VOTERS 
Albert R. Speare 
(term to expire March 31, 1950) 


SEALER WEIGHTS AND MEASURES, POUND KEEPER AND 
KEEPER OF LOCKUP 
J. Sumner Viles 


HISTORICAL COMMITTEE 
Gertrude Fiske 
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BURIAL AGENT 
Winfred A. Martin 


BURIAL AGENT FOR VETERANS 
Winfred A. Martin 


PUBLIC WEIGHERS 


J. Sumner Viles 
Gladys Whittemore 
Frederick M. Foote 
Mrs. Paul Cahill 


H. O. Robinson 
Edgar S. Burkhardt 
Kathleen Trainor 
Robert Burkhardt 


Vina MacLeod 
Harold A. Ogilvie 
Raymond E. Ogilvie 


WEIGHERS OF CRUSHED STONE AND BITUMINOUS MATERIAL 


Richard Robinson 
John J. Whelan 
Clifford C. Cooper, Jr 


FIELD DRIVERS 


Leonard H. Dowse 


Allan T. Wheeler, Jr. 


William T. Van Huysen 


FENCE VIEWERS 


Edward Langenback 


Howard Gambrill 


George W. A. Hammond 


SPECIAL POLICE OFFICERS 


Frank H. Allison 
Benjamin S. Blake 
Edward C. Briggs 
John A. Cain, Jr. 
Philip Cassidy 

John H. Clark 
Raymond W. Coburn 
Fred J. Cunningham 
Gordon R. Desmond 
William R. Dewey, Jr. 
E. Olsen Field 
Charles Foster 
Edward T. Harrington 
Robert Lazzari 
Joseph MacDonald 
Winfred A. Martin 
Herbert S. McBride 


Adam McClay 
Horace P. Morton 
Harold A. Ogilvie 
Frank Shaw 
Jeremiah Sliney 
Ralph F. Slayton 
Reginald W. Stevens 
Charles H. Stimpson, Jr. 
Pickering D. Stone 
Herbert E. Tyler 
Gilbert M. Upham 
G. Leonard Upham 
Maurice L. Upham 
Warren E. Vittum 
Harold B. Willis 

B. Loring Young 


MEMBER BOARD OF APPEALS 
David A. Perry 
(term to expire 1950) 
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ASSOCIATE MEMBER BOARD OF APPEALS 
‘John W. Ayer 
(term to expire 1950) 


LIAISON OFFICER FOR TOWN OF WESTON FOR 
MIDDLESEX COUNTY RETIREMENT SYSTEM 
Helen E. Cutting 


TOWN ACCOUNTANT 
Robert Clive 


DIRECTOR OF VETERANS’ SERVICES 
Austin S. Hale 


ADVISORY BOARD IN DEPARTMENT OF VETERANS’ SERVICES 


John W. Ayer Robert W. Starmer 
Dr. Charles A. Janeway Everett M. Studley 
Charles D. Gray Rev. Leo E. Sullivan 
Arthur A. Nichols Homer N. Sweet 
Henry W. Patterson A. H. Teittinen 
Ralph F. Slayton Walter H. Trumbull 
Julius H. Mueller, Jr. Dr. F. Van Nuys 


INSPECTOR OF BUILDINGS AND INSPECTOR OF WIRES 
Maurice L. Upham 


ASSISTANT INSPECTOR OF BUILDINGS AND INSPECTOR OF 
WIRES 
Charles H. Stimpson, Jr. 


BALLOT CLERKS 


Alice E. Jones John A. Cain 
ELECTION OFFICERS 
Mary R. Berry John Harte 
TELLERS 

Helen W. Blake Elsie G. Ladensack 
Yvonne M. Jacques Frederick W. Perkins 
Margaret D. Amon . Anna H. Smith 
Margaret R. H. Whitney Elsie C. Cunningham 
John C. Waters, Jr. Elisabeth F. Travis 
Mary A. McMahon Miriam W. Hutchinson 
Edward J. Harding Hazel Upham 
Warren E. Vittum Virginia M. Giles 
Jeremiah Sliney Hildur I. Mosher 
Lois S. Colpitts Harold A. Mosher 
Charlotte E. Robinson Barbara E. Hanney 


Mary W. Chandler James W. Hanney 


Harold T. Adler 
Weston Blake 

Edward C. Briggs 
Edwin B. Burt 

Paul B. Cahill 

Paul L. Chipman 
Brenton H. Dickson III 
Edward M. Dickson 
Edward C. Dooley 
Harold Foote 

Gordon Grant 

Frank L. Gray 

Allan O. Guthrie 
Austin S. Hale 
Raymond J. Harrington 
John Harte 

Frederick W. Heaney 
Owen C. Howe, JY. 

J. Wesley Jones 
Horace S. Kenney 
William B. Leatherbee 
Robert W. Little 
Russell L. Mailman 
Donaldson R. McMullin 
Charles N. McNutt 
Henry M. Merrill 
Clarence F. Mosher 
William H. Nichols 
George H. Olson 

John B. Paine, Jr: 
Chester Palmgren 
Herman L. Peakes 
Nathan T. Place 


Charles O. Richardson. Jr. 


George A. Sammet 
L. Manlius Sargent 
John J. Sheehan 
Charles L. Smith 
Lewis C. Stevens 
Franksford S. Sumner 
Martin S. Tebo 
James V. Toner, Jr. 
Bjarne Ursin 
Daniel F. Viles 
Warren E. Vittum 
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JURY LIST 1947-48 


Engineer. Aid 251 
Exec. Sec. 

Chauffeur 692 
Dial Designer 21 
Truck Driver 3 
Cranberry Gr. 29 
Chemist 26 
MUrnlsUS: 5 125 
Insa Wah br. 48 
Store 282 
Investments 492 
Builder 59 
Pur. Agent 293 
Retired 19 
Shipper 12 
Caretaker 

Executive 145 
Die Maker 248 
Superintendent 89 
Clerk 44, 
Real Estate 284 
Insurance 68 
Controller 11 
Architect 216 
MDC Gen. WE. 1Si 
Home 215 
Main. Man. 51 
Engineer 19 
Expeditor 226 
Inv. Counsel 64 
Salesman 11? 
Salesman 194 
Chauffeur 9 
Student 19 
Proprietor 17 
Banking 23 
Machinist 484 
Prod. Con. 75 
Foreman 6386 
Salesman 44. 
Foreman 15 
Accountant 22 
Norwegian Coun. 
Manufacturer 34 
Plumber 22 


Merriam Street 


47A Newton Street 


Boston Post Rd. 
Loring Road 
Whittemore Ter. 
Pembroke Rd. 
Love Lane 
Highland St. 
South Avenue 
North Avenue 
Glen Road 

Ash Street 
North Avenue 
Jones Road 
White Lane 


51 Wellesley Street 


Lexington St. 
Boston Post Rd. 
Wellesley Street 
Wellesley Street 
Glen Road 
School Street 
Warren Place 
Conant Road 
Oak Street 
Boston Post Rd. 
Summer Street 
Pelham Road 
Ash Street 
Highland Street 
Merriam Street 
Merriam Street 
Whittemore Ter. 
Old Road 
Highland Street 
Wellesley Street 
Concord Road 
Westland Road 
Boston Post Rd. 
Silver Hill Road 
Merriam Street 
Summer Street 
Possum Road 
Partridge Hill rd. 
White Lane 
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Edward C. Wheeler, Jr. Banker 169 Ridgeway Road 
Royal G. Whitting Manufacturer 228 Boston Post Rd. 
Ralph Woodworth, Jr. Organist 51 Church Street 
John W. Young | Truck Driver 78 Merriam Street 
JURORS DRAWN 
Criminal 
Walter H. Thompson Harold T. Adler 


John J. Sheehan 
APPOINTMENTS BY FINANCE COMMITTEE AND TOWN CLERK 
MEMBER OF THE FINANCE COMMITTEE 
Charles G. Squibb, January 7, 1947 
(To fill vacancy caused by resignation of Ray M. Moon, January 2, 1947) 


APPOINTMENTS BY THE MODERATOR 
MEMORIAL DAY COMMITTEE 
John S. Proctor Julius H. Mueller 
Ralph F. Slayton Mrs. David H. Bradley 
Edward C. Cutler 
SPECIAL COMMITTEE ON VETERANS’ HOUSING 
(Appointed under Article 19 of warrant for March 3, 1947, 
Town Meeting.) 7 
Harold W. Martin Leonard H. Dowse 
Wilmot Whitney Richard H. Field 
Austin Hale 


SPECIAL COMMITTEE ON VETERANS’ HOUSING NO. 2 
(Appointed under Article 2 of warrant for May 28, 1947, 
Special Town Meeting) 

Russell L. Dorrance S. Abbott Smith 
Earl H. Eacker Norwood Cox 
W. Brownell Freeman 
MEMBERS OF THE FINANCE COMMITTEE 
(for three years) 

Charles M. Ganson Charles G. Squibb 
Howard Gambrill, Jr. 
APPOINTMENTS BY THE BOARD OF HEALTH 
AGENT OF THE BOARD OF HEALTH 
Curtis M. Hilliard 
INSPECTOR OF PLUMBING 
Harold B. Colpitts 


AGENTS TO ISSUE BURIAL PERMITS 
Muriel R. Vittum Margaret E. Berry 
INSPECTOR OF ANIMALS 
Dr. Paul Granholm 
INSPECTOR OF SLAUGHTERING 
Dr. Paul Granholm 


Town of Weston 


ASSESSORS’ VALUATION LIST 


JANUARY 1, 1947 
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